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BEFORE THE HEARING EXAMINER 
FOR THE CITY OF SEATTLE 

 
In Re: Appeal by 
 
FRIENDS FOR A SAFE ALKI 
COMMUNITY 
 
of the Revised Decisions and Analysis of the 
Director of SDCI for  
Project No. 3039297-SD 
 

  
 
 
NOTICE OF APPEAL 
 

 
I. APPELLANT INFORMATION 

Name:   Friends for a Safe Alki Community 
Address:  2745 59th Ave SW. Seattle, WA 98116 
Phone:   (206)755-6881 
Email:   cud1105@aol.com  
 

In what format do you wish to receive documents from the Office of Hearing Examiner? 

Check One: ______ U.S. Mail ______ Fax __X____ Email Attachment  

II. AUTHORIZED REPRESENTATIVES 

Name:   Audrey Clungeon and Claudia Newman of Bricklin & Newman LLP 
Address:  123 NW 36th St, Suite 205, Seattle, WA 98107 
Phone:   (206)264-8600 
Email:  clungeon@bnd-law.com; newman@bnd-law.com 
 

In what format do you wish to receive documents from the Office of Hearing Examiner? 
 
Check One: ______ U.S. Mail ______ Fax __X____ Email Attachment  
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III. DECISION BEING APPEALED 

1. Decision being appealed:  Friends for a Safe Alki Community is appealing the 

February 22, 2024, City of Seattle Department of Construction & Inspection Revised Analysis and 

Decision for Project # 3039297-SD.  A copy of the Notice of Decision is attached hereto as 

Attachment 1.  A copy of the Revised Analysis and Decision is attached hereto as Attachment 2. 

2. Property address of decision being appealed: 3010 59th Ave SW, Seattle, WA 
98116. 

 
3. Type of issue/decision being appealed: Development Standard Departure 
 

IV. APPEAL INFORMATION 

1. What is your interest in this decision? (State how you are affected by it.) 

Friends for a Safe Alki Community (“Friends”) is a community group of over fifty neighbors 

and residents who live in West Seattle—primarily in the Alki neighborhood.  The members of Friends 

live, work, drive, park, walk, or recreate near the Alki Elementary site. Some of them are parents of 

children who have attended or are attending Alki Elementary.  Some members of Friends are past 

Alki Elementary staff.  Members of Friends have first-hand experience with the traffic, parking, and 

safety issues presented by this unique site and how the departure will exacerbate these issues to the 

detriment of the children, community, and Friends.  Friends advocates for the interests of children, 

pedestrians, bicyclists, park users, and people with disabilities in their community.  The mission of 

Friends is to, among other things, promote the enhancement, preservation, and improvement of safety 

in the Alki neighborhood and encourage participation of Alki residents in decisions affecting their 

neighborhood and safety.   

The Seattle Public Schools is seeking approval for deviations from code requirements at 3010 

59th Ave SW (“Alki Proposal”) to nearly double the number of children and staff at Alki Elementary 
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School—despite declining enrollment—while removing much-needed parking on a site already 

plagued with parking, traffic, and safety issues due to the logistical realities of this small site served 

by only one narrow street. The increase in capacity and size and decrease in parking will significantly 

and adversely impact the traffic, parking, and safety of the Alki community and Friends. All of the 

impacts that are described below in section 2 will cause direct and concrete injury to members of 

Friends.  

A decision in favor of Friends on the issues raised in this appeal would serve its interests by 

redressing the injuries caused to Friends by this proposal.  

2. What are your objections to the decision? (List and describe what you believe to 
be the errors, omissions, or other problems with this decision.)  

The Revised Decision by SDCI was made in error and should be reversed for the following 

reasons:  

3. The Revised Decision fails to satisfy the criteria for a code departure request set 
forth in SMC 23.79.008.  

 
a. The Revised Decision violates SMC 23.79.008(C)(1)(a).  

 
The Revised Decision violates SMC 23.79.008(C)(1) for several reasons. The Revised 

Decision has not ensured that the proposed facility is compatible with the character and use of its 

surrounding area and the Decision fails to consider and balance the impacts on traffic, noise, 

circulation, and parking in the area. For example, the Revised Decision erroneously concludes that 

the proposed departure request will result in no significant loss of vehicular parking on site and will 

establish an increase in parking for the record. That is simply false. The school of approximately 300 

students and 30-40 staff had approximately 29 parking spaces and the adjacent Community Center 

had approximately 27 spaces and still experienced persistent parking, traffic, and safety issues.  The 

Revised Decision grants the departure to almost double the number of students and staff while 
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reducing the number of parking spaces down to 15. The Revised Decision also fails to consider 

impacts to emergency/first responder access in the area. The Revised Decision continues to ignore 

that they will make a bad situation even worse.  

b. The Revised Decision violates SMC 23.79.008(C)(1)(b).  
 

The Revised Decision violates SMC 23.79.008(C)(1)(b) because it fails to consider or 

demonstrate the educational need for the departure on this site and because the decision fails to 

balance the need with the level of impacts on the surrounding area. The Revised Decision fails to 

consider or demonstrate that a school of this size and capacity is needed at this location, and fails to 

balance the need with the impacts on the surrounding area.  The now-demolished Alki Elementary 

building was operating under student capacity and experiencing declining enrollment.  Seattle Public 

Schools and the Department do not demonstrate that a larger school with almost double the previous 

capacity on a constrained site with persistent traffic, parking, and safety issues is needed—particularly 

when multiple larger existing school sites (e.g., Lafayette and Schmitz) with more parking, street 

access, and traffic connectivity are available within 1 mile of the site.  The Department did not analyze 

or question the School’s erroneous educational need analysis.  

4. The Revised Decision is inconsistent with Examiner Drummond’s conclusions 
and findings.  The Revised Decision fails to consider or correct the shortcomings 
identified in the Examiner Drummond’s decision.  

 
Following an appeal of the May 8, 2023 SDCI Analysis and Decision of the Director and 

hearing held on July 25, 2023, Hearing Examiner Drummond granted the appeal regarding Departure 

No. 2 related to parking and remanded it to the Department. Findings and Decision of the Hearing 

Examiner for the City of Seattle (August 10, 2023) (Attachment 3).  For example, the Examiner 

Drummond found that the appellants “met their burden to demonstrate that the impacts the 

neighborhood would bear from no on-site parking has not been sufficiently considered in relation to 
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the site’s unique and constrained conditions.” Attachment 3 at 9. “The approach exacerbates the 

difficult parking and circulation issues already present in the immediate area even without the 

expansion.” Attachment 3 at 9. The Revised Decision fails to address all of the issues raised by the 

Examiner’s decision and is inconsistent with the Decision.  The City should be collaterally estopped 

from forcing the community to litigate the same flawed design and analysis by the SPS and SDCI.  

5. The Revised Decision is not supported by representative data.  

Once again, the Revised Decision is not supported by representative traffic/parking data. In 

August of 2023 Examiner Drummond found that “[t]he parking analysis was completed during an 

extraordinary time-period that does not reflect current or expected conditions.”  Attachment 3 at 9. 

The Department’s conclusions were based on unrepresentative traffic/parking data collected during 

the covid pandemic, when the West Seattle bridge was closed, and when recreational activity at the 

adjacent Alki beach area was low. Despite Examiner Drumond’s decision, the department once again 

relied on unrepresentative data.  For example, Hefron’s updated parking analysis, dated December 7, 

2023, was completed when Alki elementary was not occupied by students or staff and the building 

was being demolished.  The traffic and parking counts for a non-existent school is not representative 

of school traffic and parking conditions.   

6. The Revised Decision fails to consider additional parking reductions in the area.  

The Revised Decision does not consider additional parking reductions in the area.  For 

example, the Department’s decision relied on the nearby Seattle Parks Department parking areas.  

However, the Parks Department recently announced a plan to eliminate the parking lot and convert it 

to a landscaped vegetated site. This would remove an additional 27 parking spots from the vicinity of 

the school. This was not considered or addressed by the Department. The Revised Decision relies on 

parking areas from other agencies that will not be available.  
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7. One ADA parking space for 600+ people is inadequate.  

The Revised Decision approves the plan to provide only one ADA parking spot for nearly 

550 students and 65 to 75 staff.  One ADA parking spot is insufficient, unsafe, and inconsistent with 

City policies and best practices for school traffic design.   

8. The lack of parking for the new pre-school will result in safety concerns that have 
not been considered or mitigated.  

The Alki Proposal would include a new 42-child pre-school while also removing on-site 

parking for the parents of these small children who cannot bus or cross streets on their own. The 15 

spaces are not only inadequate for the expected number of children, but will also likely be taken by 

school staff. This will force parents to find parking elsewhere and cross busy or congested streets with 

a small child.  The Revised Decision ignores this issue.  

9. The Revised Decision fails to demonstrate that the project is feasible on this site.  
 
At 1.4 acres, the Alki School is the smallest public school site in Seattle. It is located in an 

exceptionally busy environment, in the midst of regional parks and Alki Beach attractions, within a 

Parking Overlay, adjacent to critical areas/steep slopes, and with limited street access. Due to the 

limited and cramped street access, busy conditions, and poor traffic circulation, 59th Ave SW becomes 

a one lane street creating unsafe and unmanageable traffic and parking issues. Parents are forced to 

park in an unsafe and illegal manner in the parent drop off zone.  To allow vehicles to pass, vehicles 

parked along 59th have to pop up over the curb and park in the planted space between the road and 

sidewalk. The existing site requires illegal maneuvers from parents and the deviation only promises 

to make the existing problems worse.  

This small and constrained site cannot accommodate a playground and lacks on-site pick-

up/drop-off. Children are forced to cross the busy congested street. Parents with small children and 

staff will struggle to find parking in the vicinity. These are persistent problems that will be exacerbated 
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by the departure and construction of a new, larger school on this fundamentally incompatible site. A 

large school at this location simply is not feasible without significant impacts which cannot be 

mitigated due to unchangeable site constraints. 

10. The condition to create a transportation management plan after construction 
will not mitigate the impacts.  

The condition to create a transportation management plan after construction will not mitigate 

the adverse impacts of the school departure on the surrounding community and children’s safety.  

There is no dispute that the Alki site is an exceptionally small site with only one access street, 59th 

Ave SW to the west, and with environmental constraints such as steep slopes on the south and east 

sides. It is a limited site and a transportation management plan will not change that or mitigate the 

inevitable adverse impacts caused by the underlying design to increase capacity and reduce parking 

on this limited site.  The transportation management plan should be developed prior to approval.   

11. The City failed to consider public comment and input.  
 
The public comments on this Project included considerable substantive critiques that were not 

considered or addressed by the City.  Friends hereby incorporates the issues and comments raised in 

Friends’ member Steve Cuddy’s comments submitted to SDCI on March 8, 2023 (Attachment 4) and 

January 5, 2024 (Attachment 5) and Linda Cuddy’s comments submitted on January 12, 2024 

(Attachment 6).  

12. The Revised Decision was inconsistent with SMC 23.79.010(A).  

The Revised Decision is inconsistent with SMC 23.79.010(A) because the Director’s decision 

was not based on an evaluation of the factors set forth in subsection 23.29.008.C and comments from 

the public.  
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13. Relief Requested.  

Appellant requests that the Hearing Examiner vacate SDCI’s decision and provide any and 

all additional relief that is necessary to address and alleviate the errors raised by the objections to the 

decision that are presented in this appeal.   
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February 22, 2024 
 

Notice of Revised Decision 
 
The Director of the Seattle Department of Construction and Inspections has reviewed the Master Use Permit 
application(s) below and issued the following decisions. Interested parties may appeal these decisions. 
 
Hearing Examiner Appeals 
 
To appeal to the City’s Hearing Examiner, the appeal MUST be in writing. Appeals may be filed online at 
https://www.seattle.gov/hearing-examiner/citations/, or mailed to the City of Seattle Hearing Examiner, P.O. Box 
94729, Seattle, WA 98124-4729. (Delivery of appeals filed by any form of USPS mail service may be delayed by 
several days.  Allow extra time if mailing an appeal.) An appeal form is available at 
https://www.seattle.gov/hearing-examiner/citations/. 
 
Appeals must be received prior to 5:00 P.M. of the appeal deadline indicated below and be accompanied by an $85.00 
filing fee. The fee may be paid by check payable to the City of Seattle or a credit/debit card (Visa and MasterCard only) 
payment by telephone at 206-684-0521. (The Hearing Examiner may waive the appeal fee if the person filing the appeal 
demonstrates that payment would cause financial hardship). 
 
The appeal must identify all the specific Master Use Permit component(s) being appealed, specify exceptions or 
objections to the decision, and the relief sought. Appeals to the Hearing Examiner must conform in content and form to 
the Hearing Examiner’s rules governing appeals. The Hearing Examiner Rules and “Public Guide to Appeals and 
Hearings Before the Hearing Examiner are available at https://www.seattle.gov/hearing-examiner/citations/. To be 
assured of a right to have your views heard, you must be party to an appeal. Do not assume that you will have an 
opportunity to be heard if someone else has filed an appeal from the decision. For information regarding appeals, visit 
the Hearing Examiner’s website at www.seattle.gov/examiner or call them at (206) 684-0521. 
 
Interpretations 
 
The subject matter of an appeal of a discretionary decision is limited to the code criteria for that decision, and generally 
may not include other arguments about how the development regulations of the Land Use Code or related codes were 
applied. However, in conjunction with an appeal, a Land Use Code interpretation may be requested to address the 
proper application of certain development regulations in the Land Use Code (Title 23) or regulations for Environmentally 
Critical Areas (Chapter 25.09) that could not otherwise be considered in the appeal. For standards regarding requests for 
interpretations in conjunction with an appeal, see Section 23.88.020.C.3.c of the Land Use Code. 
 
Interpretations may be requested by any interested person. Requests for interpretations must be filed in writing prior to 
5:00 P.M. on the appeal deadline indicated below and be accompanied by a $4,390.00 minimum fee payable to the City 
of Seattle. (This fee covers the first ten hours of review. Additional hours will be billed at $439.00.) Requests must be 
submitted to the Department of Construction & Inspections, Code Interpretation and Implementation Group, 700 
Fifth Ave., Suite 2000, PO Box 34019, Seattle, WA 98124-4019. A copy of the interpretation request must be submitted 
to the Seattle Hearing Examiner together with the related project appeal. Questions regarding how to apply for a formal 
interpretation may be sent to www.seattle.gov/sdci/questions. Please include “Interpretation Information” in the subject 
line. 
 
Shoreline Decisions 
 
An appeal from a shoreline decision is made to the State Shorelines Hearing Board. It is NOT made to the City Hearing 
Examiner. The appeal must be in writing and filed within 21 days of the date the SDCI decision is received by the State 
Department of Ecology (DOE). The SDCI decision will be sent to DOE by the close of business on the Friday of this 
week. If the Shoreline decision involves a shoreline variance or shoreline conditional use, the appeal must be filed within 
21 days after DOE has made their decision. The information necessary for DOE to make their decision will be sent to 
them by the close of business on the Friday of this week. The beginning of the appeal period may also be provided to 
you by contacting www.seattle.gov/sdci/questions. The minimum requirements for the content of a shoreline appeal and 
all the parties who must be served within the appeal period cannot be summarized here but written instructions are 
available in SDCI’s TIP 232 (https://bit.ly/SDCI-Tip-232). You may also contact the Shorelines Hearing Board at (360) 

 

https://www.seattle.gov/hearing-examiner/citations/
http://www.seattle.gov/examiner/efile.htm
https://www.seattle.gov/hearing-examiner/citations/
https://www.seattle.gov/hearing-examiner/citations/
http://www.seattle.gov/examiner
http://www.seattle.gov/sdci/questions
http://www.seattle.gov/sdci/questions
https://bit.ly/SDCI-Tip-232
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459-6327. Failure to properly file an appeal within the required time period will result in dismissal of the appeal. In cases 
where a shoreline and environmental decision are the only components, the appeal for both shall be filed with the State 
Shorelines Hearing Board. When a decision has been made on a shoreline application with environmental review and 
other appealable land use components, the appeal of the environmental review must be filed with both the State 
Shorelines Hearing Board and the City of Seattle Hearing Examiner. 
 
Comments 
 
When specified below written comments will be accepted. Comments should be sent to: 
www.seattle.gov/project/comment or mailed to Department of Construction & Inspections, LUIB, 700 Fifth Ave., Suite 
2000, PO Box 34019, Seattle, WA 98124-4019. All correspondence is posted to our electronic library at Seattle Services 
Portal. 
 
Information 
 
The project file, including the decision, application plans, environmental documentation and other additional information 
related to the project, is available in our electronic library at Seattle Services Portal. 
 
To learn if a decision has been appealed check the website at Seattle Services Portal and click on the Land Use tab in 
the lower half of the screen for any Hearing date and time. You may also contact us at www.seattle.gov/project/comment. 
 

 

      

      

 

Decision  

Area: West Seattle 
Address: 3010 59TH AVE SW 
Project: 3039297-SD 
Zone: Lowrise 1(M) (LR1(M)) 
  

Applicant Contact: Brian Fabella, Seattle Public Schools (206) 252-0211 
SDCI Planner: Carly Guillory - (206) 684-0720 

 

 

 

 

     

      

    

The top of this image is north. 
This map is for illustrative purposes only.  In the event of omissions, 
errors or differences, the documents in Seattle DCI's files will control. 

 

 

      

 

School Departure for Alki Elementary School. The following appealable decisions have been made based on submitted 
plans: Establishment of Development Standard Departure for Public Schools (SMC Chapter 23.79) to approve or 
condition the following departure: 

 

 

      

 

Conditioned - to allow less than required vehicular parking (SMC 23.54.015) 

Conditions: Conditions have been placed on this project. You may view the decision through our web-based Land Use 
Information Bulletin or contact either the assigned planner whose name and phone number appears above or contact the 
Public Resource Center www.seattle.gov/sdci/questions 

 

 

      

 

Appeals of this decision must be received by the Hearing Examiner no later than 03/07/2024 
 

 

      

 

http://www.seattle.gov/project/comment
https://cosaccela.seattle.gov/portal/welcome.aspx
https://cosaccela.seattle.gov/portal/welcome.aspx
https://cosaccela.seattle.gov/portal/welcome.aspx
https://cosaccela.seattle.gov/portal/welcome.aspx
http://www.seattle.gov/project/comment
http://www.seattle.gov/sdci/questions
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CITY OF SEATTLE 

REVISED ANALYSIS AND DECISION OF THE DIRECTOR OF  

THE SEATTLE DEPARTMENT OF CONSTRUCTION AND INSPECTIONS  

  

  

Project Number:  3039297-SD  

  

Applicant Name:  Brian Fabella for Seattle Public Schools  

  

Address of Proposal:  3010 59th Avenue SW  

  

NOTE: This revised decision analyzes additional information and grants SPS’s revised request 

for departure, consistent with the Examiner’s Findings and Decision (Seattle Hearing 

Examiner Files: SDD-23-003/SD-23-004/SDD-23-006/SDD-23-008).1 SDCI used the School 

Departure Decision for project number 3039297-SD dated May 8, 2023 as the “base” 

document and subsequently added or deleted additional information and analysis. New 

information is shown in bold, italic, and underlined font and deleted information is shown in 

strikethrough.  

 

SUMMARY OF PROPOSED ACTION  

  

School Departure for Alki Elementary School.  

  

The following approvals are required:  

  

Establishment of Development Standard Departure for Public Schools (SMC 

Chapter 23.79) to approve or condition the following departures:   

  

1. To allow greater than allowed building height. (SMC 23.51B.002 D)  

2. To allow less than required vehicular parking. (SMC 23.54.015)  

3. To allow bus load and unload off site (SMC 23.51B.002 I4)  

4. To allow a curb cut to a service area without parking (SMC 23.54.030F2b3)  

5. To allow larger curb cut width (SMC 23.54.030F2b3)2  

6. To allow larger curb cut flare (SMC 23.54.030F2b3)  

7. To allow less than required long-term bicycle parking. (SMC 23.54.015 Table D)  

8. To allow less than required weather protected bicycle parking. (SMC 23.54.015 K2)  

9. To allow a changing image electronic sign. (SMC 23.55.020B)  

  

 
1 The scope of this revised decision is based on the City’s Hearing Examiner request for additional information 

pertaining to public school departure #2 on August 10, 2023. See In the Matter of the Appeal of Jacqueline 

Szikszoy; Shauna Causey; Maryanne Wood; and, Kathleen Oss, Hearing Examiner Files: SDD-23-003; SDD-23-

004; SDD-23-006; SDD-23-008, Findings And Decision Of The Hearing Examiner For The City Of Seattle, 

dated August 10, 2023 (Examiner’s Decision),which can be found here:  Case Details for SDD-23-003 

(seattle.gov). 
2 Seattle Public Schools withdrew this departure request at the hearing of the Decision. See Finding of Fact No. 1 

at pg. 1 of the Decision.  

  
  

https://web6.seattle.gov/Examiner/case/SDD-23-003
https://web6.seattle.gov/Examiner/case/SDD-23-003
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Project No. 3039297-SD REVISED DECISION 

BACKGROUND  

 

APPEAL AND HEARING EXAMINER DECISION 

The SDCI Analysis and Decision of the Director for this School Departure decision was 

initially published on May 8, 2023, and was subsequently appealed to the Seattle Hearing 

Examiner by multiple appellants. The Examiner consolidated the appeals and a hearing was 

held on July 25, 2023. The appellants supported school reconstruction but raised concerns on 

specific impacts focused on the removal of existing on-site parking, the site’s size, existing 

street grid, and proximity to Alki Beach.  

 

The Hearing Examiner’s Decision (SDD-23-003, 004, 006, and 008, August 10, 2023) 

affirmed the Director’s decision on all departures except for Departure No. 2 related to the 

reduction of on-site parking, and instead granted the appeal and returned the decision to 

SDCI for additional work consistent with the Examiner’s decision.3 

 

In response to the Examiner’s Decision, SDCI 

issued a correction notice to Seattle Public Schools 

on August 31, 2023. Requesting: “The Hearing 

Examiner Finding’s and Decision report dated 

August 10, 2023, granted the appellants’ appeal 

regarding Departure 2 (parking) and upheld the 

remaining requested departures in the Department’s 

decision. Please revise the project proposal to 

include the required parking or provide additional 

information to supplement a revised decision. SDCI 

will send an additional correction letter if more 

information is required from your applicant team.”  

SPS subsequently submitted both a written response 

(Dec. 8, 2023, letter from Malum to SDCI) and a 

technical memorandum with an updated parking 

analysis (December 7, 2023, report from Heffron Transportation Inc.). SPS also submitted a 

revised site plan showing 15 parking stalls with one ADA-compliant parking stall (total 15 

parking stalls).  SPS now seeks a reduced parking departure of 33 parking stalls, 15 less stalls 

than its original departure request of 48 stalls.  SDCI reviewed these submittals from SPS as 

well as additional public comment submitted by citizens.   

  

SITE AND VICINITY  

Site Zone:  Lowrise 1 (M) (LR1(M))  

  

Zoning Pattern:  North: Neighborhood Residential 3 (NR3)  

      South: (LR1(M))       East:  NR3  

      West:  (LR1(M))  

 
3 The Hearing Examiner Decision and associated records can be found here:  Case Details for SDD-23-003 

(seattle.gov) 

https://web6.seattle.gov/Examiner/case/SDD-23-003
https://web6.seattle.gov/Examiner/case/SDD-23-003
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Project No. 3039297-SD REVISED DECISION 

  

Schmitz Boulevard and Alki Playground and Whale Tail Park are to the north. Alki Beach is two 

blocks to the north. There is one right of way which borders the school, 59th Avenue SW.  

  

ECAs:  Steep slope Environmentally Critical Areas (ECA) are mapped along the south and east 

property edges and liquefaction prone area covers most of the site.  

 

PROPOSAL INFORMATION  

Seattle Public Schools (SPS) proposes to partially demolish Alki Elementary School and 

construct a new school. Connections to the community center will be preserved. Project 

documents are available in the electronic file at http://www.seattle.gov/SDCI/.  

  

PREVIOUS SEPA RELATED ACTIONS   

Prior to application for a Public School Departure Permit, the District exercised its prerogative to 

act as lead SEPA agency. A Mitigated Determination of Non-Significance (MDNS) was issued 

by Seattle Public Schools. An appeal was registered. The MDNS was recommended to be 

affirmed by the SPS Hearing Examiner and accepted by the SPS SEPA official on March 15, 

2023. The SEPA review does not affect the Public School Departure Process SMC 23.79, the 

subject of this decision. SEPA documents can be found on the Seattle Public Schools website.  

  

PUBLIC COMMENT  

The Department of Neighborhoods (DON) published a notice of School Advisory Committee 

formation as per the School Departure Process per SMC 23.79. DON received public comments 

during the process. The City of Seattle does not publish a notice of application for the Public 

School Departure process.  

  

PUBLIC SCHOOL DEVELOPMENT STANDARD DEPARTURE   

The Seattle School District submitted a request for departures from certain Seattle Municipal 

Code Development Standards for the proposed school. The Department of Neighborhoods 

(DON) is charged with administering the School Departure process per SMC 23.79.   

  

PROCESS CHANGES DUE TO COVID-19  

  

• Seattle City Council approved legislation on Monday April 27, 2020 to keep key projects 

safely moving forward for at least 180-days.   

  

• The school departure recommendation process typically requires in-person public 

meetings, which are prohibited due to public health mandates on social distancing and 

limited gatherings.   

  

• While this ordinance is in effect, DON staff will accept written public comment and the 

Director of Seattle Department of Neighborhoods will make a recommendation to the 

Seattle Department of Construction and Inspections (SDCI) taking into consideration the 

public's comments, in lieu of the committee holding public meetings.  

  

http://www.seattle.gov/dpd/
http://www.seattle.gov/dpd/
http://www.seattle.gov/dpd/
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The final Development Standard Departure Recommendation is available in the public electronic 

file at the following link http://www.seattle.gov/SDCI/ under the project number.  

  

  

ANALYSIS – Development Standard Departure for Public Schools  

 

LAND USE CODE PROCESS  

  

The Development Standard Departure process is conducted pursuant to the provisions of Seattle 

Municipal Code (SMC) sections 23.79.002-012. Public comment was received by DON, and a 

written recommendation to the Director of SDCI prepared. The Director prepares an analysis and 

decision per SMC section 23.79.010. The Director will determine the amount of departure to be 

allowed as well as mitigation measures to be imposed. The Director’s decision shall be based on 

an evaluation of the factors set forth in Section 23.79.008 C and comments from the public. If the 

Director modifies the recommendations of the DON, the reasons for the modification shall be put 

forth in writing.   

   

In reviewing the departure request, SMC Section 23.79.008 directs the Advisory Committee  

(DON in the Covid emergency legislation) to “gather and evaluate public comment”, and to 

“recommend maximum departures which may be allowed for each development standard from 

which a departure has been requested”. It states, “Departures shall be evaluated for consistency 

with the objectives and intent of the City’s Land Use Code......, to ensure that the proposed 

facility is compatible with the character and use of its surroundings”. The Advisory Committee 

(DON) is directed to consider and balance the interrelationships among the following factors in 

SMC 23.79.008 C 1. Departures shall be evaluated for consistency with the general objectives 

and intent of the City's Land Use Code, including the rezone evaluation criteria in Chapter 23.34 

of the Seattle Municipal Code, to ensure that the proposed facility is compatible with the 

character and use of its surroundings. The code then distills the objectives and intent of the code 

into specific criteria to consider when assessing departures as follows:  

  

a. Relationship to Surrounding Areas:  The Advisory Committee shall evaluate the acceptable 

or necessary level of departure according to:  

1. Appropriateness in relation to the character and scale of the surrounding area;  

2. Presence of edges (significant setbacks, major arterials, topographic breaks, and similar 

features) which provide a transition in scale;  

3. Location and design of structures to reduce the appearance of bulk;  

4. Impacts on traffic, noise, circulation, and parking in the area; and  

5. Impacts on housing and open space. More flexibility in the development standards may be 

allowed if the impacts on the surrounding community are anticipated to be negligible or 

are reduced by mitigation; whereas, a minimal amount or no departure from development 

standards may be allowed if the anticipated impacts are significant and cannot be 

satisfactorily mitigated.  

    

b. Need for Departure:  The physical requirements of the specific proposal and the project’s 

relationship to educational needs shall be balanced with the level of impacts on the 

surrounding area. Greater departures may be allowed for special facilities, such as a 

gymnasium, which are unique and/or integral and necessary part of the educational process; 

http://www.seattle.gov/dpd/
http://www.seattle.gov/dpd/
http://www.seattle.gov/dpd/
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT23LAUSCO_SUBTITLE_IIILAUSRE_CH23.34AMOFLAUSMARE
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT23LAUSCO_SUBTITLE_IIILAUSRE_CH23.34AMOFLAUSMARE
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT23LAUSCO_SUBTITLE_IIILAUSRE_CH23.34AMOFLAUSMARE
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT23LAUSCO_SUBTITLE_IIILAUSRE_CH23.34AMOFLAUSMARE
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whereas, a lesser or no departure may be granted for a facility which can be accommodated 

within the established development standards.  

  

DEPARTURE REQUESTS AND DON DIRECTOR RECOMMENDATION  

 

The Seattle School District submitted a request for a departure from certain Seattle Municipal 

Code Development Standards to accommodate the construction of a new school addition.   

The city initiated the Development Standard Departure Process, pursuant to SMC 23.45.504 

and 23.79. The Code requires that the Department of Neighborhoods (DON) convene a 

Development Standard Advisory Committee (hereinafter referred to as “the Committee”) when 

the School District proposes a departure from the development standards identified under the 

Code. These standards are popularly referred to as the “zoning code.”  

The purpose of the Committee is 1) to gather public comment and evaluate the proposed 

departures for consistency with the objectives and intent of the City’s land use policies to ensure 

that the proposed facility is compatible with the character and use of its surroundings; and 2) to 

develop a report and recommendation to the Seattle Department of Construction and Inspections 

(SDCI) from DON. (SMC 23.79.008)  

As noted above, due to public health mandates on social distancing and limited gatherings related 

to COVID-19, the Seattle City Council approved legislation on Monday, April 27, 2020 to keep 

key projects safely moving forward by suspending public meeting requirements.  

While this ordinance is in effect, in lieu of the committee holding public meetings, DON staff 

will accept written public comment and the Director of DON will make a recommendation to 

SDCI, taking into consideration the public's comments.  

Following completion of the Recommendation Report and its transmittal to SDCI, the Director 

of SDCI will issue a formal report and decision. The Director of SDCI will consider the 

recommendations and will determine the extent of departure from established development 

standards which may be allowed, as well as identify all mitigating measures which may be 

required. The Director’s decision is appealable.  

In order to accommodate the educational program for this project, the district requested the 

following departures from development standards found in the land use code. The departure 

requests are further outlined in the applicant presentation found in the electronic public file under 

the project number.  

  

  Development 

Standard  

  

Required / Allowed  Proposed   

  

Departure  

1  SMC 23.51B.002.D   

Building Height  

35 feet   

  

57 feet  

  

22 feet  
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2  SMC 23.54.015 Table  

C  

Vehicle Parking  

48 parking spaces   0 parking spaces  

  

48 parking spaces  

3  SMC 23.51B.002.I  

Bus and Truck  

Loading and  

Unloading  

Bus load and unload 

on site  

  

Off site  

  

Bus load and 

unload off site  

  

4  SMC 23.54.030.F  

Curb Cut to Service  

Area without  

Vehicular Parking  

Spaces  

Curb cuts are 

allowed to access 

off-street vehicular 

parking.  

To allow access 

without vehicular 

parking  

  

To allow access 

without vehicular 

parking  

  

5  SMC 23.54.030.F.2.b  

Curb Cut Width  

25 feet  35 feet  10 feet  

6  SMC 23.54.030.F5  

Curb Cut Flare Width  

2.5 on each side  

   

5 feet each side  2.5 each side  

7  SMC 23.54.015 Table  

D  

Bicycle Parking  

(Long Term) Quantity  

78 bicycle parking 

spaces  

40 bicycle parking 

spaces  

38 bicycle parking 

spaces  

8  SMC 23.54.015.K.2  

Bicycle Parking  

Performance  

Standards  

Full weather 

protection is 

required for 

longterm bicycle 

parking spaces  

To allow 22 of the 40 

long-term bicycle 

parking spaces with 

weather protection  

18 long-term 

bicycle parking 

spaces without 

weather protection  

9  SMC 23.55.020B  

Signage  

No flashing, 

changing-image 

message board signs 

in multifamily zones.  

To allow (1) 

singlefaced, electric, 

changing-image 

message board sign  

To allow (1) 

singlefaced, electric, 

changing-image 

message board sign  

 

Departure #1 for Building Height SMC 23.51B.002.D   

The code allows a maximum building height of 35’ above existing average grade. SPS proposes 

a maximum building height of 57’ above existing average grade for classrooms, mechanical 

penthouses and building parapet for a departure of 22’.  

  

Departure #2 for Parking Quantity (Automobile) SMC 23.54.015 Table C   

Vehicle parking numbers are calculated by public assembly areas in schools. The code requires 

48 automobile parking spaces. SPS proposes no automobile parking spaces for a departure of 48 

spaces.  
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Departure #3 School Bus Load and Unload B SMC 23.51B.002 I4  

The code requires bus load and unload be on school property. SPS proposes to maintain the 

existing operation of bus load and unload on 59th Avenue SW.   

Departure #4 for a curb cut to a service area without vehicular parking SMC 

23.54.030F2b3  

The code requires a curb cut lead to vehicular parking. SPS proposes a curb cut that leads to a 

service area with no vehicular parking.   

Departure #5 for curb cut width SMC 23.54.030 F2b  

The code allows a 25 foot wide curb cut. The departure request is to allow a 35 foot curb cut for 

a departure of 10 feet.  

  

Departure #6 for curb cut flare SMC 23.54.030 F2b3  

The code allows a 2.5 foot curb flare on each side of the curb cut. SPS proposes a 5 foot curb 

flare on each side for a departure of 2.5 on each side.  

Departure #7 for bicycle parking (long term) quantity SMC 23.54.015 Table D  

The code requires 78 long term bicycle parking spaces. SPS proposed 40 long term spaces for a 

departure of 38 spaces.  

Departure #8 for bicycle parking performance standards SMC 23.54.015K2  

The code requires weather protection for bicycle parking spaces. SPS proposes to provide 

weather protection for 22 spaces for a departure of 18 spaces.  

Departure # 9 for an Electric Changing Image Message Board Sign SMC 23.55.020 B  

The code does not allow changing image signs in residential zones. The departure request is to 

allow a changing image reader board.  

DON Review and Recommendations  

Public Comment  

The public comment period began via a press release issued by DON on August 8, 2022. The 

press release was sent to media outlets, and postcards soliciting for public comments were 

mailed to nearby neighbors and addresses within approximately 600 feet of the school property. 

DON also created a webpage where the public could submit their comments and instructed SPS 

to post signs about the public comment period at the perimeter of the school property. The 

departure information and public comment notice was also published in the City’s Land Use 

Information Bulletin Board (LUIB) at DON request. The public comment period (managed by 

DON) ran through September 9, 2022. The comments are included at the end of the DON 

recommendation posted on the DON website and this project record.  

  

DON heard from several nearby neighbors that they did not receive the postcards and other 

neighbors noted the link to the presentation provided on the postcard was not accurate. DON 

extended the public comment period for two more weeks and updated postcards were mailed to 

nearby neighbors and addresses on file within approximately 600 feet of the school property.   
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The public comments submitted to DON expressed a range of support and concern regarding the 

departure requests. This includes comments received by DON that expressed opposition to all 

departures without further explanation. DON also received several comments that were outside 

the scope of the departure process and unrelated to the requested deviations from the Land Use 

Code.  

  

Support included positive feedback on the need for new construction and renovation, new entry 

location and a favorable comment that the departures seem reasonable.  

  

Concerns include busy student drop off and pick up on 59th Avenue SW, lack of onsite parking, 

size of the school, building height, view blockage, noise, bus load and unload, bicycle parking 

reduced numbers, light pollution from the electronic reader board, construction impacts, reduced 

bicycle weather protection.   

  

In response to the concerns raised in the received comments, SPS and the Project Team provided 

a response letter to DON to clarify the potential impacts of the proposed departures on the 

surrounding neighborhood for DON to review.  

  

DON Recommendation Summary:  
 

Departure #1   Building Height            Granted  

Departure #2   Vehicular Parking Quantity     Granted with conditions  

Departure #3   Bus loading and unloading      Granted with conditions  

Departure #4   Curb cut to service area without vehicular parking   Granted  

Departure #5   Increased curb cut width          Granted  

Departure #6   Increased curb cut flare          Granted  

Departure #7   Bicycle parking long-term quantity       Granted  

Departure #8   Bicycle Parking Performance Standards      Granted  

Departure #9   Signage/Changing Image Sign    Granted with conditions  

 

Per SMC 23.79.008.C.1.b, the DON Director has considered the need for the above departure 

requests. DON has determined that for the Seattle Public Schools to meet its educational 

specifications, the above departures are required at this site. The physical requirements of the 

specific proposal and the project’s relationship to educational needs are balanced with the level 

of impacts on the surrounding area.  

  

SDCI DIRECTOR’S ANALYSIS  

  

The Director’s decision shall be based on an evaluation of the factors set forth in Section  

23.79.008 C1a and b, the majority recommendations and minority reports of the Advisory 

Committee, comments at the public meeting, (DON, emergency legislation) and comments from 

the public. Departures shall be evaluated for consistency with the general objectives and intent 

of the City's Land Use Code, including the rezone evaluation criteria in Chapter 23.34 of the 

Seattle Municipal Code, to ensure that the proposed facility is compatible with the character and 

use of its surroundings. The code then distills the objectives and intent of the code into specific 

criteria to consider when assessing departures as follows:  

  

https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT23LAUSCO_SUBTITLE_IIILAUSRE_CH23.34AMOFLAUSMARE
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT23LAUSCO_SUBTITLE_IIILAUSRE_CH23.34AMOFLAUSMARE
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Section 23.79.008 C1   

  

a. Relationship to Surrounding Areas:  The Advisory Committee shall evaluate the acceptable 

or necessary level of departure according to:  

1. Appropriateness in relation to the character and scale of the surrounding area;  

2. Presence of edges (significant setbacks, major arterials, topographic breaks, and similar 

features) which provide a transition in scale;  

3. Location and design of structures to reduce the appearance of bulk;  

4. Impacts on traffic, noise, circulation, and parking in the area; and  

5. Impacts on housing and open space. More flexibility in the development standards may be 

allowed if the impacts on the surrounding community are anticipated to be negligible or 

are reduced by mitigation; whereas, a minimal amount or no departure from development 

standards may be allowed if the anticipated impacts are significant and cannot be 

satisfactorily mitigated.  

    

b. Need for Departure:  The physical requirements of the specific proposal and the project’s 

relationship to educational needs shall be balanced with the level of impacts on the 

surrounding area. Greater departures may be allowed for special facilities, such as a 

gymnasium, which are unique and/or integral and necessary part of the educational process; 

whereas, a lesser or no departure may be granted for a facility which can be accommodated 

within the established development standards.  

  

SDCI’s responses to the aforementioned criteria are detailed below.  

  

Departure #1 – To allow greater than allowed building height SMC 23.51B.002.D  The code 

allows a maximum building height of 35’ above existing average grade. SPS proposes a 

maximum building height of 57’ above existing average grade for classrooms, mechanical 

penthouses and building parapet for a departure of 22’. The applicant request for a height 

departure of 22 additional feet encompasses the third floor of the building, parapet and screened 

and covered mechanical equipment. Some noted possible view blockage due to the extra height. 

Some public comments noted that the building should be no taller than two-stories and 

questioned the necessity for extra height.   
  

SPS and the project team noted in their presentation and in their response letter to the public 

comments that the proposed design calls for this departure to meet SPS’ educational program 

specifications. Per SPS, the new school facility for the Alki Elementary School community 

accommodates potential growth, provides flexibility for changing program needs and 

demographics, and provides students with a safe and positive learning environment.  
 

To address the views, shadowing, and noise, the project team noted that they had progressed in 

the design since the departure’s presentation including updating the roof plan and rotating the 

mechanical penthouse away from the adjacent neighbors to the south. The project team noted 

that the building’s interior lighting will be tied to occupancy sensors as required by the Seattle 

Energy Code; thus, lights will not be inadvertently left on to disturb neighboring residences after 

hours. Also, the completed shadowing study indicated shadowing from the building will fall 

primarily on the playfield and will not impact the residences to the south. In addition, the 

mechanical penthouse will be enclosed to increase longevity and reduce mechanical noise.  
 

After consideration, the DON recommended approval of the departure.   
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The increased height accommodates important classroom uses, building parapet and necessary 

mechanical equipment to service the building. The departure is appropriate in relation to the 

programmatic requirements of an elementary school and the character and scale of the 

surrounding area and appropriately located on the site. The over height areas will increase the 

appearance of bulk at the site but is commensurate with the overall scale of the school.  

  

The Director finds that the height departure will not exacerbate existing traffic, noise, circulation, 

or significant impacts on housing or open space in the area. Considering the criteria, the 

recommendations from the Department of Neighborhoods, and public comments, the Director 

grants the departure request.  

  

Departure #2 for Parking Quantity (Automobile) SMC 23.54.015 Table C   

Vehicle parking numbers are calculated by public assembly areas in schools. The code requires 

48 automobile parking spaces. SPS proposes no automobile parking spaces for a departure of 48 

spaces.  

  
DON received comments opposing the requested departure. Several individuals commented that 

because the project’s intention is to significantly increase the school’s student capacity, this will 

result in negatively impacting traffic, pedestrian safety, circulation, and parking in the area. 

Neighbors suggested that SPS should take action to encourage the number of students and staff 

to walk, bike, and take public transportation to reduce the use of private vehicles.  

Due to the limited area of this site, providing on-site vehicular parking would result in sacrificing 

educational program and outdoor learning opportunities.   

The Heffron Transportation Technical Report (Heffron, 2022) indicates that on-street parking 

space utilization is below levels considered full capacity and that there is sufficient available 

onstreet parking to accommodate daily parking for the school schedule. However, the study 

found that when an event draws about 400 attendees the on-street parking demand would exceed 

85%, a figure used by the City of Seattle to indicate full parking use.   

SPS incorporated the following measures to reduce traffic and parking impacts and noted them in 

their SEPA checklist with full descriptions:   

• a Construction Transportation Management plan [Construction Management Plan],   

• a Large Event Plan,   

• a Neighborhood Communication Plan, and   

• updates to street signage in the area.   

  

The Department of Neighborhoods recommended the following additional conditions not 

included in the SPS SEPA checklist:   

• a Transportation Management Plan [School Transportation Management Plan], and   

• to work with the Seattle School Safety Committee (a Seattle Department of 

Transportation (SDOT) committee).  

  

In evaluating this departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 
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programmatic elements such as circulation, shared learning areas, outdoor play area and 

classroom spaces.   

  

The parking departure will not significantly exacerbate existing traffic, noise, circulation, or 

impact housing in the area. There may be additional drop off and pick up, but not to a significant 

level of new impacts. Open space at the site will not be impacted by the lack of parking.  

  

Measures were proposed by SPS to help reduce impacts of the parking reduction including, a 

School Transportation Management Plan to aid communication between the school and parents 

regarding good practices for student drop off and pick up, Communication Plan, Large Event 

Plan, Signage, working with the SDOT School Safety Committee, and a Construction  

Management Plan (CMP). The CMP will be prepared using the SDOT template and reviewed by 

SDOT experts for adequacy during the building permit, SEPA phase and thus is not a condition 

of this project. The proposed measures are effective measures to help manage traffic and safety 

and communication around the school building.   

  

The Director finds that the departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in bulk and scale and the departure does not exacerbate or diminish the area 

character. The departure will not significantly exacerbate traffic, noise, circulation, parking or 

impact housing or open space in the area. Therefore, the Director grants the departure request 

with the following conditions:  

  

1) School Transportation Management Plan (STMP): Prior to the school reopening each 

year, the District and school Principal should establish a STMP to educate families about 

the access load/unload procedures for the site layout. The STMP should also encourage 

school bus ridership, carpooling, and supervised walking (such as walking school buses). 

The plan should require the school to distribute information to families about drop-off 

and pick-up procedures, as well as travel routes for approaching and leaving the school. It 

should also instruct staff and parents not to block or partially block any residential 

driveways with parked or stopped vehicles.  

  

2) Engage the Seattle School Safety Committee: The District should continue the ongoing 

engagement with the Seattle School Safety Committee (led by SDOT) to review the new 

access for pedestrian and bicycles and determine if any changes should be made to 

crosswalks, traffic control, crossing guard locations, or to help encourage pedestrian and 

non-motorized flows at designated crosswalk locations.  

  

3) Develop a Neighborhood Communication Plan for School Events: The District and 

school administration should develop a neighborhood communication plan to inform 

nearby neighbors of large events each year. The plan should be updated annually (or as 

events are scheduled) and should provide information about the dates, times, and rough 

magnitude of large-attendance events. The communication would be intended to allow 

neighbors to plan for the occasional increase in on-street parking demand that would 

occur with large events.  
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4) Update right-of-way and curb-side signage: The District should work with SDOT to 

confirm the locations, restrictions, and durations for curb-side parking and load/unload 

zones adjacent to the school.  

  

5) Create a Large Event Plan for events expected to attract 400 or more attendees and 

modifies the event to reduce total peak demand by separating it into two sessions or into 

two nights as occurs at other Seattle elementary schools.  

  

The Hearing Examiner Decision (August 10, 2023) returned the parking departure decision to 

SDCI for additional consideration of Departure No. 2 and associated parking impacts. In 

response to the Hearing Examiner's Decision and SDCI direction, SPS submitted additional 

information to SDCI for consideration including a transportation analysis (“Technical 

Memorandum,” Heffron Transportation, Inc., December 7, 2023) and supplemental analysis 

with a revised site plan (“Parking Departure Correction Response,” Mahlum, December 8, 

2023). Additionally, the proposed design was modified to include 15 on-site vehicular parking 

spaces, thereby modifying the departure request from the previous request of 48 spaces to 33 

spaces (48 spaces are required).  

  

As detailed in the SPS document submitted to SDCI (“Parking Departure Correction 

Response,” Mahlum, December 8, 2023), SPS explains that denial of the departure request 

would likely require an increase in building height, or a reduction to the building footprint 

and outdoor open space, both of which are identified as critical elements of the school and 

necessary to accomplish the educational goals of SPS.  

  

Per SPS, granting the departure to provide 15 vehicular parking spaces on site allows for a 

project with building footprint that is similar in size to the existing school, and can 

accommodate the needed space for educational uses such as the administrative suite, health 

clinic, preschool classrooms, kindergarten classrooms, dining commons and kitchen, and 

custodial and receiving area. Locating these uses on the first floor is a critical component of 

the educational program, safety of the students, security of the site, and operation of the 

building program. Details of these uses, functions, and program are described in more detail 

in the memorandum from the applicant (“Parking Departure Correction Response,” Mahlum, 

December 8, 2023). SPS notes that no matter the student capacity, the educational program 

informs the first floor footprint and cannot be reduced to provide the code-required parking 

while also meeting the educational needs of the school. 

  

In lieu of surface parking and in response to the Hearing Examiner’s decision, SPS analyzed 

the inclusion of a parking structure on site to accommodate 48 parking stalls. It was found the 

operational and security aspects of such a proposal would be inconsistent with educational 

needs and the proper functioning of the program thereby making a parking structure 

infeasible. SPS explained that a parking structure would introduce unwanted safety and 

security considerations, require an increase in the height of the building, require significant 

dewatering due to the existing water table, require a reduction of the first floor program to 

accommodate the vehicular entry, and is cost prohibitive. Given the physical requirements of a 

parking structure and the project’s relationship to educational needs balanced with level of 

impact on the surrounding area by increasing building height, a parking garage is not feasible.  
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A reduction of open space would also likely be required without the granting of the departure, 

in particular a garden and open space located in the southeast portion of the lot which will 

provide preschoolers and elementary students with outdoor learning area that is adjacent to 

their first floor classrooms. SPS explains that this interior-exterior relationship is necessary 

for the proper functioning of the school and educational program. Additionally, the mapped 

environmentally critical area, steep slope erosion hazard area, restricts further development of 

the southeast portion of the site. 

 

In addition to educational needs and open space being impacted, there is the potential that 

denial of the departure request could have adverse housing impacts, as creation of additional 

parking could result in the acquisition and demolition of housing near the site. SPS analyzed 

land acquisition and demolition of housing on property abutting to the south to accommodate 

vehicular parking. This abutting parcel is developed with a 16-unit apartment building. It is 

estimated this parcel may be able to accommodate up to 30 parking stalls; however, this would 

require a land use permit (variance or exception) to develop within the environmentally 

critical area. This approach would displace 16 residential units, require reduction of and/or 

intrusion into an environmentally critical area, and would not provide the 48 required 

vehicular parking stalls.   

  

Parking impacts were also analyzed. SPS provided an updated parking analysis (“Technical 

Memorandum,” Heffron Transportation, Inc., December 7, 2023) comprised of new data and 

analysis of existing on-street parking supply, existing on-street parking occupancy, future 

parking supply and demand, school day parking conditions, evening event parking and 

supplements the original transportation analysis (Heffron, 2022). 

 

Existing on-street parking occupancy (utilization) on school weekdays was found to be 53-70% 

(Heffron, 2023). These findings are similar to the findings from the initial study (Heffron, 

November 2022) with a slight increase in occupancy due to a slight decrease in supply due to 

the temporary on-street construction parking areas on 59th Avenue SW. On-street parking 

occupancy is considered full capacity when above 85%.  

  

Parking demand for elementary schools is primarily influenced by staffing levels and family-

volunteer activity. SPS estimates the proposed project could see an increase of 27 to 37 staff, 

for a total of 65 to 75 employees. The updated transportation analysis (Heffron, 2023) 

concluded the project is expected to generate a total peak school-day parking demand of 57 to 

66 vehicles (for a net increase of 24 to 34 vehicles over existing demand), which would occur 

mid-morning and mid-afternoon. This demand estimate was developed on the rate derived 

specifically for Alki Elementary School from counts performed at the interim Schmitz Park 

School location and is consistent with professional practice and consistent with real world 

experience. SPS now proposes 15 vehicular parking spaces on-site; therefore, the overflow 

parking demand (42-51 vehicles) could be expected to be accommodated on-street and would 

increase the on-street parking utilization rate to 63-65% during school-day mid-morning and 

mid-afternoon. This is a net increase of 28 to 38 overflow vehicles compared to the previous 

conditions at Alki Elementary School.  

  

The parking impacts will not be significantly exacerbated with the parking departure.  
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Most parents who drop kids off at school will not stay and the conditions for a school 

transportation management plan, communication plan, coordination with the Seattle School 

Safety Committee will help address the operation of the school program including traffic and 

circulation.  

  

Large events typically occur during winter and spring and are expected to increase on-street 

parking utilization to 65-86%. Curriculum Night is described as the largest school event, 

drawing approximately 300 people and typically occurring in September or October, a time 

when seasonal use of Alki Beach is generally higher. To mitigate potential impacts, the SPS 

MDNS (noted on page 3 of this report) and the transportation memorandum (Heffron, 

December 2023) conditioned the project to separating large events, such as Curriculum Night, 

into two nights (as occurs at some other Seattle elementary schools). Additional on-street 

parking capacity is available in evenings in the bus load and unload areas and vehicle pick-up 

and drop-off areas on the east side of 59th Ave SW along the site’s frontage and north to Alki 

Avenue SW.  

  

Public comments in response to the SPS information were received by the Director who 

carefully reviewed and considered all comments. Comments ranged from support of the 

project to recommendations of denial, and expressed concerns with elements such as, but not 

limited to traffic, circulation, parking, and daily operations of the school. Several comments 

highlighted the proposed increase in school capacity, finding it would negatively impact 

traffic, circulation, parking, and pedestrian safety in the area. Many recommended a smaller 

school with fewer students and staff, and more on-site vehicular parking. Concerns with the 

daily operations of student drop-off and pick-up were also expressed. A number of the 

comments expressed were similar concerns as those initially received, reviewed, considered, 

and attached to the DON Report (February 2023) 

  

The proposed departure request will result in no significant loss of vehicular parking on site 

and will establish an increase in parking for the record. First, the prior Alki Elementary had a 

surface service area that was informally used by staff for vehicular parking and was estimated 

to accommodate approximately 19-20 vehicles. The hard surface play area north of the 

building (and off-site) is City of Seattle property and is signed for “Community Center Parking 

Only” but was used for school-event parking and was estimated to accommodate 

approximately 27 vehicles. In addition, there was a right-of-way that was used for informal 

parking at the northeast corner of the site, where Parks has a community center. This city 

property will continue to exist. Further, Parks has two parking spots for the community center 

that continue to exist (one 15-minute load space and one accessible permit space). To the east 

of these spaces are six spaces signed for “Alki Community Center Permitted Staff Parking 

Only.”  SPS’s revised site plan for Alki Elementary now includes 15 medium sized vehicular 

parking stalls with an ADA accessible space located in the southwest portion of the Alki 

Elementary site. The addition of these 15 parking spaces required redesign or elimination of 

project elements previously included in the design such as the staging area for delivery trucks 

and garbage pickup, location of the transformer, building storage space, bicycle storage area, 

and pedestrian path. 

  

Student pick-up and drop-off on street frontages is proposed to be retained and would not be 

addressed by on-site parking spaces. The adjacent right-of-way will be improved, including 
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additional paved area for school bus loading and unloading. Existing measures to mitigate 

traffic and circulation impacts in the area, such as school-zone speed limits and crossing 

guards, are expected to continue. The management and operation of pick-up and drop-off, 

loading, and circulation shall be addressed via the conditions listed below, including, but not 

limited to creation of a school transportation management plan, communication plan, and 

continued coordination with the Seattle School Traffic Safety Committee (SSTSC). A number 

of public comments recommended the school transportation management plan be developed 

early in the review process with opportunity for community input. The purpose of the SSTSC 

is work with SPS, King County, the Seattle Department of Transportation (SDOT), the Seattle 

Police Department, and school communities to improve safe routes to schools. The SSTSC 

reviewed the project at their April 14, 2022 public meeting. Meetings are open to the public 

and generally held the third Friday of every month: https://www.seattle.gov/school-traffic-

safety-committee/meetings. The conditions listed at the end of this report, including the 

continued coordination with the SSTSC are anticipated to address potential impacts from the 

operation of the school. 

   

As noted above, the analysis that SDCI must conduct is set forth at the top of page 9 and 

contained in SMC 23.79.008.C.1.  Departures shall be evaluated for consistency with the 

general objectives and intent of the City's Land Use Code, including the rezone evaluation 

criteria in Chapter 23.34 of the Seattle Municipal Code, to ensure that the proposed facility is 

compatible with the character and use of its surroundings. The code then distills the objectives 

and intent of the code into specific criteria to consider when assessing departures set forth at 

SMC 23.79.008.C.1a and b. SDCI has conducted that balancing and concluded that a parking 

departure of 33 parking spaces is appropriate here.  

  

The physical requirements of the specific proposal and the project’s relationship to 

educational needs shall be balanced with the level of impacts on the surrounds area. Greater 

departures may be allowed for special facilities which are unique and/or integral and a 

necessary part of the educational process; where, a lesser or no departure may be granted for 

a facility which can be accommodated within the established development standards. In 

response to the Hearing Examiner decision, SPS explored a number of site redesign 

considerations including on-site parking, a parking structure, and housing condemnation, and 

again studied parking impacts based on additional information provided by applicant. As a 

result of this exploration and study, SPS now proposes an on-site surface parking lot to 

accommodate 15 vehicles including an accessible (ADA) space and finds that the anticipated 

parking demand can be accommodated on site with spillover parking on the street within 800-

feet of the site.  

  

In evaluating the initial parking departure request, the Director reviewed the district required 

school program, the DON recommendations, public comment, the proposed site plan, and 

location of the programmatic elements such as circulation, shared learning areas, outdoor 

play area, and classroom spaces, and all technical information and analysis. The Director 

approved the initial parking departure request (for zero on-site vehicular parking stalls) with 

the conditions listed at the end of this report (May 2023). The Hearing Examiner Decision 

(August 2023) returned the parking departure request back to the Director for additional study 

of parking impacts. Upon further review of the proposal, including the additional parking 

analyses, revised site plan (to include 15 on-site vehicular parking spaces), and all public 
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comment, the Director finds that the departure is appropriate in relation to the character and 

scale of the area; there is a presence of edges, a right of way, a park and a topographic break 

which provides a transition in bulk and scale and the departure does not exacerbate or 

diminish the area character; and the departure will not significantly exacerbate traffic, noise, 

circulation, parking or impact housing or open space in the area.  

  

The Director finds that the educational need for this departure is met and that the impacts of 

the proposal could be adequately mitigated by the conditions recommended by DON and the 

Director. Therefore, the Director grants the departure request subject to the same conditions 

identified in the prior School Departure decision report (May 2023) and as listed at the end of 

this report.  

 

Departure # 3 School Bus Load and Unload B SMC 23.51B.002 I4  

The code requires bus load and unload be on school property. SPS proposes to maintain the 

existing operation of bus load and unload on 59th Avenue SW.   

DON received comments opposing and expressing concerns about the requested departure. These 

included comments that the district’s request is illogical since the existing number of buses have 

the capacity for the anticipated growth given that the attendance area is proposed to remain 

unchanged. Other comments suggest that buses should be provided with an off-street loading and 

unloading location that would improve vehicular traffic and be safer for students.  

SPS and the Project Team noted in their presentation and in their response to public comments 

that the current school bus loading and unloading occurs on-street in front of the mid-block 

entrance along 59th Ave SW. The area is currently designated as a bus loading zone.  

The proposed design maintains the existing bus loading zone along 59th Ave SW, with 

replacement of the curb, sidewalk, and street trees and the relocation of the speed hump to 

accommodate the accessible loading zone and a more efficient, safer bus staging arrangement. 

No change to the number of school buses that have historically served the site is anticipated with 

the proposed project. The existing on-street school bus load/unload is adequately sized for the 

demand. Due to the limited area of the site, providing on-site bus loading would either require 

the removal of educational programming and outdoor learning space or would require the site to 

expand into the surrounding residential neighborhood.  

After consideration of the public comments received and SPS’ response, DON recommended 

three conditions similar to departure #2; A School Transportation Management Plan, Engage the 

Seattle Safety School Committee, and update right of way signage.   

In evaluating this departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale and the departure does not exacerbate or diminish the area character.  

  

The school bus load and unload departure will not significantly exacerbate traffic, noise, 

circulation, parking or impact housing or open space in the area. Therefore, the Director grants the 

departure request with no conditions since the conditions are imposed with departure request #2.  
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Departure #4 for a curb cut to a service area without vehicular parking SMC  

23.54.030F2b3  

The code requires a curb cut lead to vehicular parking. SPS proposes a curb cut that leads to a 

service area with no vehicular parking.   

DON received a few comments expressing concern about the requested departure. Some of the 

comments expressed support for either granting or denying the departure without further 

explanation while other comments noted that wider vehicular driveways conflict with pedestrian 

safety.   

SPS and the project team noted in their presentation and their response to public comments that 

the proposal does not pose a risk to pedestrians because it would only be accessed by 

professional drivers for either waste collection or deliveries during non-active hours.   

In evaluating this departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale and the departure does not exacerbate or diminish the area character.  

  

The departure will not significantly exacerbate traffic, noise, circulation, parking or impact 

housing or open space in the area. Therefore, the Director grants the departure request with no 

conditions.   

  

Departure # 5 for curb cut width SMC 23.54.030 F2b4  

The code allows a 25 foot wide curb cut. The departure request is to allow a 35 foot curb cut for 

a departure of 10 feet.   

DON received very few comments on the curb cut departure. Some of the comments received 

expressed neutrality about the departure while others supported denying the departure due to 

pedestrian safety concerns. Others commented that a possible mitigation should include a secure 

gate set back from the sidewalk to allow for gate swing and transparency into the walkway from 

the sidewalk and the building. Pedestrian-scale lighting during hours of darkness when the 

preschool area is in use was also suggested.  

In evaluating this departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale and the departure does not exacerbate or diminish the area character.  

  

The departure will not significantly exacerbate traffic, noise, circulation, parking or impact 

housing or open space in the area. Therefore, the Director grants the departure request with no 

conditions.   

 
4 Withdrawn at hearing. Hearing Examiner Findings and Decision, SDD-23-003/SDD-23-004/SDD-23-006/SDD-

23-008, Finding of Fact No. 1.  
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Departure #5 for curb cut width was withdrawn at the appeal hearing and is noted in the 

Hearing Examiner decision. The project has been revised to include a code compliant curb cut 

width and no departure is needed. 

 

Departure #6 for curb cut flare SMC 23.54.030 F2b3  

The code allows a 2.5 foot curb flare on each side of the curb cut. SPS proposes a 5 foot curb 

flare on each side for a departure of 2.5 on each side.  

DON received very few comments on this departure. Some of the comments received expressed 

support for denying this departure request due to pedestrian safety concerns like those noted 

under Departure #5. The large flare is proposed to help the trucks entering the service area enter 

and exit without impacting the curb and planting strip.  

In evaluating this departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale and the departure does not exacerbate or diminish the area character.  

  

The departure will not significantly exacerbate traffic, noise, circulation, parking or impact 

housing or open space in the area. Therefore, the Director grants the departure request with no 

conditions.   

  

Departure # 7 for bicycle parking (long term) quantity (SMC 23.54.015 Table D)  

The code requires 78 long-term bicycle parking spaces. SPS proposed 40 long-term spaces for a 

departure of 38 spaces.  

 

DON received several comments that expressed concern regarding the requested departure for 

long-term bicycle parking quantity. One comment noted that a departure from bicycle parking 

requirements works against the need to minimize vehicle trips to the school and on-site car 

parking by making the alternative of biking less convenient and secure. Others commented that 

SPS and the project team should propose effective measures to increase the number of students 

and staff walking, biking, and taking buses to reduce the use of private vehicles.  

SPS and the Project Team noted in their presentation and their response to public comments that 

the proposed design provides 40 long-term bicycle spaces whereas the current site does not 

provide any bike parking that meets the standards for long-term bike parking. SPS is in 

conversation with Seattle Parks & Recreation to provide additional bicycle parking stalls for 

joint use on the parks property north of the new main entry. The partnership intent is to increase 

the number of bicycle parking stalls at and around the school.  

In evaluating this departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale and the departure does not exacerbate or diminish the area character.  
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The departure will not significantly exacerbate traffic, noise, circulation, parking or impact 

housing or open space in the area. Therefore, the Director grants the departure request with no 

conditions.   

  

Departure #8 for bicycle parking performance standards SMC 23.54.015K2  

The code requires weather protection for bicycle parking spaces. SPS proposes to provide 

weather protection for 18 spaces for a departure of 22 spaces.  

DON received very few comments about this departure. The comments received expressed 

support for covered bike sheds as an acceptable alternative to locked bike rooms or roofed cages 

provided the sheds are in a secure location and observable from offices or classrooms that are 

normally occupied during school hours.  

Weather protection is provided for a portion of the bicycle parking spaces which will help 

encourage bicycle usage.  

In evaluating the departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale and the departure does not exacerbate or diminish the area character.  

  

The departure will not significantly exacerbate traffic, noise, circulation, parking or impact housing 

or open space in the area. Therefore, the Director grants the departure request with no conditions.   

  

Departure # 9 for an Electric Changing Image Message Board Sign SMC 23.55.020 B  

The code does not allow changing image signs in residential zones. The departure request is to 

allow a changing image reader board.  

 

DON received several comments that expressed concern about or opposition to the departure to 

allow an electric changing-image sign. These comments stated the sign would be unnecessary 

and/or intrusive, and out of character with the residential neighborhood.   

SPS and the design team noted the use of the proposed message board sign is to alert families 

and community to events taking place at the school. Messages could be displayed in multiple 

languages, which a fixed message cannot accomplish. This is also an equitable way to 

communicate since access to technology is not universal.  

The proposed location of the sign faces north towards the park, therefore there are no direct lines 

of sight between it and the surrounding residences. Street trees along 59th Avenue SW are 

between the sign and the LR1, multifamily zone residences.  

In evaluating the departure request, the Director has reviewed the district required school 

program, the DON recommendation, public comment, the proposed site plan, and location of the 

programmatic elements. The departure is appropriate in relation to the character and scale of the 

area. There is a presence of edges, a right of way, a park and a topographic break which provides 

a transition in scale. A lit message board can appear to be intrusive in a residential area therefore 

the Director will condition the departure request as noted below.  
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The departure will not significantly exacerbate traffic, noise, circulation, parking or impact 

housing or open space in the area. The Director grants the departure request with the following 

conditions:   

  

1. Limited to one single-faced sign.  

2. Time of use is restricted to 7:00 a.m. - 9:00 p.m. weekdays and weekends.  

3. The sign is limited to being lit using one color with a dark background.  

4. No video, flashing, scrolling, rolling, tumbling, or moving images are allowed. The 

message may change, however.   

   

b. Need for Departure:  The physical requirements of the specific proposal and the project's 

relationship to educational needs shall be balanced with the level of impacts on the 

surrounding area. Greater departure may be allowed for special facilities, such as a 

gymnasium, which are unique and/or an integral and necessary part of the educational 

process; whereas, a lesser or no departure may be granted for a facility which can be 

accommodated within the established development standards.  

  

The Department of Neighborhoods considered the overall need for the departures (SMC 

23.79.008C1b) as part of its deliberations. The Seattle Municipal Code provides for granting 

departures from the requirements of the Municipal Code to accommodate educational needs of 

school programs. In this case, the Seattle School District stated that both the need for the new 

school and the need to meet educational standards present site planning challenges. SPS notes 

that without departures to development standards the educational program could not be met. 

Without the departures, reasonable alternatives could be reductions in important open play and 

sport space.   

  

The Director balances departure requests through criteria based on the relationship to 

surrounding areas with need for development standards departures to meet educational program 

requirements and finds that there is a need for the departure requests and that they are in balance 

with the level of impacts on the surrounding area.   

  

  

DECISION-PUBLIC SCHOOL DEVELOPMENT STANDARD DEPARTURES  

  

The school development standard departure requests two and nine are GRANTED with 

conditions. The remaining departure requests are GRANTED.  

 

  

CONDITIONS –PUBLIC SCHOOL DEVELOPMENT STANDARD DEPARTURES  

  

For the life of the project  

  

1) School Transportation Management Plan (STMP): Prior to the school reopening each 

year, SPS and the principal of Alki Elementary will establish a School Transportation 

Management Plan (STMP) to educate families about access load/unload procedures for 

the site and distribute information to families about travel routes for approaching and 
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leaving the school. Staff and parents should also be instructed not to block or partially 

block any residential driveways with parked or stopped vehicles.   

2) Engage Seattle School Safety Committee: SPS will continue ongoing engagement with 

the Seattle School Traffic Safety Committee (led by SDOT) to review crossing paths with 

school buses or traffic control to help encourage pedestrian and non-motorized flows at 

designated crosswalk locations.   

3) Neighborhood Communication Plan for School Events: SPS and Alki Elementary’s 

administration will develop a neighborhood communication plan to inform nearby 

neighbors of large events each year. The plan will be updated annually (or as events are 

scheduled) and provide information about the dates, times, and magnitude of large 

attendance events. The communication would be intended to allow neighbors to plan for 

occasional increases in on-street parking demand that would occur with large events.   

4) Update right-of-way and curb-side signage:  SPS will work with SDOT to confirm 

locations, extents, and signage (such as times of restrictions) of the school bus and/or 

school load zones established or eliminated on adjacent streets.   

5) Large Event Plan:  For the one or two largest events each year expected to attract 400 or 

more attendees the school will develop a large event plan that modifies the event to 

reduce total peak parking demand by separating it into two sessions or into two nights 

based on grade levels as occurs at some other Seattle elementary schools.   

6) The electric changing image message board sign will be operated as follows:  

a) Limited to one single-faced sign.  

b) Time of use is restricted to 7:00 a.m. - 9:00 p.m. weekdays and weekends.  

c) The sign is limited to being lit using one color with a dark background.  

d) No video, flashing, scrolling, rolling, tumbling, or moving images are allowed. The 

message may change, however.   

 

 

Carly Guillory, Senior Land Use Planner  Date:  February 22, 2024 

Seattle Department of Construction and Inspections 
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ATTACHMENT 3 



   FINDINGS AND DECISION  
OF THE HEARING EXAMINER FOR THE CITY OF SEATTLE 

 
 

In the Matter of the Appeal of     Hearing Examiner Files: 
        SDD-23-003; SDD-23-004; 
JACQUELINE SZIKSZOY;    SDD-23-006; SDD-23-008 
SHAUNA CAUSEY; MARYANNE 
WOOD; and, KATHLEEN OSS    Department Reference: 
        3039297-SD  
from a decision by the Director,     
Seattle Department of Construction 
and Inspections.  
        

FINDINGS OF FACT 
 

1. Background. Seattle Public School District (“School District”) is rebuilding  
Alki Elementary, 3010 59th Avenue SW. Following environmental review, Seattle’s 
Department of Neighborhoods reviewed the proposal, accepted comment, and issued a 
recommendation. Seattle’s Department of Construction and Inspections (“Department”) 
then approved nine code departures, one of which (Departure #5 for curb cut width) was 
withdrawn at hearing. The contested departures allow:   
 

• Departure 2: Less than required vehicle parking, SMC 23.54.015; 
• Departure 3: Off-site bus load and unload, SMC 23.51B.002(I)(4); 
• Departure 4: Curb cut to a service area without parking, SMC  

           23.54.030(F)(2)(b)(3); 
• Departure 6: Larger curb cut flare, SMC 23.54.030(F)(5); 
• Departure 7: Less than required long-term bicycle parking, SMC 23.54.015,  

           Table D; 
• Departure 8: Less than required weather protected bicycle parking, SMC                 

           23.54.015(K)(2); and, 
• Departure 9: Changing image electronic sign, SMC 23.55.020(B).1 

 
Jacqueline Szikszoy, Shauna Casey, Maryanne Wood, and Kathleen Oss (jointly, 

“Appellants”) appealed.2 The Appellants support school reconstruction but raised 
concerns on specific impacts. The four appeals focused on the removal of existing on-site 
parking and the site’s unique nature due to its small size, the tight surrounding street grid, 
and its proximity to Alki Beach.   

 
2. Hearing. The hearing was held July 25, 2023. The four Appellants each  

appeared. Ms. Goddard represented the Department. Ms. Kendall and Mr. Patterson, of 
McCullough Hill PLLC, represented the School District. 

 
1 Exhibit 1 (Decision). 
2 Two other appeals were dismissed. 
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3. Witnesses. The Appellants testified, along with Gary Norris (a transportation  
engineer), Terri Saxlund, and Ben Lormis. The School District called Rebecca Hutchinson, 
the project manager and architect with Mahlum, and Tod McBryan, a transportation 
engineer with Heffron Transportation.   
 

4. Exhibits. All exhibits were admitted without objection: Department Exhibits 1- 
6; School Exhibits 1-8; Ms. Szikszoy’s two exhibits; Ms. Wood’s Exhibit 1; and, Ms. Oss’s 
Exhibits 1 and 2. 
 

5. Site Visit. The Examiner visited the site late in the morning on August 2, 2023,  
which closed the record. The visit provides context, not evidence.   
 

6. Review Process. Due to COVID-19 public gathering restrictions, the  
Department of Neighborhoods, in lieu of public meetings, accepted written public 
comment before issuing a recommendation to the Department. Appellants identified 
concerns over the adequacy of neighborhood representation in the review process, but this 
was not an appeal issue.   
 

7. Zoning. The site is within Lowrise 1 (M) or LR1(M) zone.  To the north is  
Neighborhood Residential 3 (NR2), to the south is LR1(M), to the east is NR3, and to the 
west is LR1(M). Alki Beach is two blocks north. 
 

8. Project. At 1.4 acres, Alki Elementary has the smallest site of the District’s  
elementary schools.3 Originally built in 1913 as a ten-room brick building, the school was 
expanded in 1954. A 1965 earthquake damaged the structure’s older portions and the 
school was repaired in 1967, with the older areas replaced.4  Reconstruction would provide 
increased capacity. 
 

When traffic data was collected in 2021, enrollment was 308 students, below the 
reported 369 student capacity, and below a peak of 413 students in 2015.5 Much of the new 
enrollment will be for pre-school students. Current staff is 38; the new staff figure is 75.6 

 
The school would be designed to accommodate 502 students plus up to 40 
children in early learning (pre-school) programs, which would represent a 
net increase of about 173 students compared to current school capacity and 
an increase of 234 students compared to the enrollment at the time of data 
collection for this analysis. SPS estimates that total staffing at the school 
would be 65 to 75 employees – an increase of 27 to 37 compared to current 
conditions.7 
 

 
3 School Exhibit 8 (Power Point), p. 15. 
4 School Exhibit 8 (Power Point), p. 16. 
5 School Exhibit 3 (SEPA Checklist), Att. G (Traffic Analysis), p. 2. 
6 School Exhibit 3 (SEPA Checklist), Att. G (Traffic Analysis), p. 26; Testimony, Ms. Causey. 
7 School Exhibit 3 (SEPA Checklist), Att. G (Traffic Analysis), p. 4. 
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9. Street Layout. The school is set within a single-family neighborhood. Alki  
Playground and Whale Tail Park are adjacent to the north. With Alki Beach two blocks 
north, the school is also within an area which is a regional recreational draw.  
 

The site has limited street access, with just one right-of-way, 59th Avenue SW, 
fronting the school to the west. 59th Ave SW is signed for on-street bus loading and 
unloading in front of the school and for parent drop-off north of SW Stevens Street. Both 
loading zones are signed for 15 min parking from 7-10 AM and 1-4 PM, with parking not 
otherwise allowed. Due to its narrow width, during drop off and pick up times, 59th 
effectively becomes a one-way street.8 Secondary access points at the northeast and 
southwest corners will continue to be used with the new building for pre-school and child-
care access.9 
 

10. Parking Reduction. The code requires 48 parking spaces. With the removal of  
all on-site parking, the School is proposing no parking. Current on-site parking allows for 
over 20 parking spaces and the lot is “always completely full”10 with the parking space 
“well used.”11 As the striping is old, there is not an exact parking space number. This 
parking is coupled with a space to the north (but owned by the City) which can 
accommodate about 27 vehicles and is used for school events. 
 

A paved surface with room to park about 20 vehicles is located on the south 
side of the school buildings and is accessed from a driveway at the south 
edge of the site on 59th Avenue SW. Much of the parking lot striping has 
faded, but historical aerial images indicate the area has been used for 
parking 20 or more vehicles. This area is also used for trash and recycling 
container storage and pick up.12 

 
The hard-surface area north of the building is City of Seattle Property … 
but is also used for school-event parking. Historical aerials indicate the 
surface can accommodate about 27 parked vehicles.13  
 
Public school parking requirements are based on new assembly space (commons 

and gymnasium) rather than daily school day demand, so do not necessarily account for 
day-to-day needs. For Alki, the calculation is based on the 3,800 square feet of dining 
commons and excludes the 6,000 gym square foot gym as total gym space is not being 
increased.14 If included, 123 spaces would be required. For private schools without 
assembly space, one space per each staff member would be required (75 spaces).15  

 
8 Testimony, Appellants’ witnesses and Mr. McBryan. 
9 School Exhibit 8 (Power Point), p. 29. 
10 Testimony, Ms. Causey. 
11 Testimony, Ms. Causey. 
12 School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 1; School Exhibit 8 (Power 
Point), p. 56. 
13 School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 2. 
14 School District Ex. 8 (Power Point), p. 57. 
15 SMC 23.54.015, Table C. 
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The School District’s position is that if all code required parking were provided, a 
parking lot sized at half the buildable area would be required. Accommodating this parking 
area would reduce the available area for the educational program and outdoor play area.16 
An alternative approach would be buying residential properties to the south to 
accommodate the 48 parking stalls.17 The School District did not identify underground 
parking as an option and while it prefers not to acquire local residences for the school, it 
did not detail why land acquisition is otherwise infeasible. 
 

The School District completed a parking study in 2021. It was done in December, 
which was described at the hearing as a low volume period. The traffic engineer testified 
that his analysis, at Table 2, showed parking capacity at about 50-58% utilization, with 54-
74% utilization at build-out.18 He stated that the December counts would not reflect beach 
related demand at other times of the year, though school demand largely does not overlap.  

 
[T]he expanded school could generate an additional parking demand of 26 
to 45 vehicles; …. With the elimination of the on-site parking lot, the project 
could increase demand for on-street parking on school days by 45 to 64 
vehicles. … on-street parking within the site vicinity averages between 50% 
and 56% occupied on school days with between 157 and 180 unused spaces 
…. Therefore, the increase in school-generated demand could be 
accommodated by unused supply and typical utilization is estimated to 
remain between 64% and 73%.19 
 
With the expanded school at its planned capacity, the largest event – 
Curriculum Night – is likely to cause on-street parking within the study area 
to be full or to have demand that extends beyond the 800-foot study area. In 
addition, Curriculum Night typically occurs in late September or early 
October when seasonal use of Alki Beach front is higher and background 
on-street parking occupancy can be much higher.20  
 
In addition to the study occurring during a low volume time of year, it occurred 

during a period with lingering COVID21 impacts and Alki bridge closure. The consultant 
testified that these issues were addressed and confirmed with Google images of parking 
availability. However, the analysis does not detail the degree to which the unique time-

 
16 School Exhibit 8 (Power Point), p. 59. 
17 School Exhibit 8 (Power Point), p. 60. 
18 Department policy is to look to mitigation at 85% capacity. This trigger is not within school departures 
code requirements. 
19 School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 26. 
20 School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 27. 
21 Testimony noted individuals were still working at home, so presumably using more parking spaces, but 
not the degree to which students and staff were doing the same. 
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period affected it. The School District did not supplement its parking analysis with actual 
counts based on current conditions.22 

Recommended mitigation for large events included splitting Curriculum Night to 
occur over two nights and developing a neighborhood communication plan to inform 
neighbors of large events, meaning those expected to draw 400 or more, “the level 
estimated to cause on-street parking to exceed 85%.”23 
 

Ample hearing testimony from project neighbors detailed a cramped situation with 
difficult vehicle circulation patterns, particularly during peak periods, features which will 
be made worse with the near doubling of students, many of whom will be of pre-school 
age and will neither walk nor bus. Under these challenging  circumstances, virtually all 75 
staff members would have to secure off-site parking, in contrast to the current situation, 
where there is at least some on-site parking for staff.  

 
The School District’s traffic engineer detailed the mitigation measures which would 

be in place to provide for more orderly traffic flow. However, the engineer did not refute 
the neighbors’ depiction of on-site traffic circulation during peak periods and their personal 
experience with the difficulties in locating parking. He stated he had observed congestion 
and undesirable vehicle movements. He expected that with a traffic management plan, 
parents would likely be directed to essentially treat 59th as a one-way street, though its legal 
designation was unlikely to reflect that de facto operating condition during the drop-off 
and pick-up periods.   
 

Testimony from neighbors emphasized that the approach taken here may be safe in 
another, less constrained neighborhood which is not two blocks from a regional park 
destination but is impossible here.24  

 
The code recognizes the unique and constrained circumstances through the Alki 

Area Parking Overlay, which imposes a higher minimum parking requirement of 1.5 spots 
per multi-family unit.25 Though not addressed in the School District’s parking analysis, 
according to one citizen’s testimony this figure is higher than elsewhere except the U-
District.26 Certainly, the overlay’s presence is unique. One of the Appellants testified about 
her experience in spending a considerable sum of money to add a parking spot.27 It was 
unclear to the Appellants why an elementary school with 542 students and 75 staff 
members is providing no parking.    
 

 
22 See e.g., School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 17 (“It is 
acknowledged that parking demand in the vicinity is also influenced by the seasonable activities at the Alki 
Beach front, which are not reflected in the counts from December 2021.”). 
23 School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 27. 
24 Testimony, Ms. Causey. See also testimony from the Appellants’ witnesses. Appellants noted that even 
in less constrained situations, greater parking is provided at other schools. Appellant Oss Ex. 2.    
25 SMC 23.54.015, Map B. 
26 Testimony, Ms. Causey. 
27 Testimony, Ms. Causey. 
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Ms. Causey testified about her experience in walking the neighborhood on March 
20 and 23, 2023. She stated she walked within 30 minutes of both drop off and pick up at 
the school. Within about eight blocks, she found two spots open and 15 illegally parked 
cars, resulting in negative parking. The School District’s traffic engineer stated he was not 
surprised at the observed road zone extension or the illegal parking.  

The traffic engineer stated that for emergency situations, physical conditions are 
not all that different from other streets of similar widths, and if problematic the city could 
designate non-arterial emergency access. It was not disputed that conditions are cramped 
and emergency access during these peak periods face challenges. 
 

There was also concern about the one off-site ADA parking spot in what is a chaotic 
area during peak periods and the difficulty a disabled person would have. This testimony 
came from individuals who have experienced this issue either through family or sports.28   

The experiences of neighbors who live and observe street conditions daily was that 
the street network density and shorter block faces, coupled with the site’s unique 
conditions, and the removal of on-site parking, will make the situation considerably more 
difficult for parents dropping off their children and for circulation generally.   

 
The Appellants emphasized that when the December 2021 parking analysis was 

completed, conditions were different. December is always different, but that 2021 period 
was an anomaly, particularly with the bridge closure.29 Given the unique site constraints 
and cramped conditions, coupled with the change between normal conditions and when the 
study occurred, the Appellants urged that a parking plan be developed which accounts for 
the busier months of April, May, June, September, and October to reflect current 
neighborhood conditions and that existing parking remain. Greater attention to parking was 
not demonstrated to be infeasible. The Appellants reiterated the significant use conflicts 
present at this highly constrained site particularly when no parking is provided for a use 
with 542 students and 75 employees. 

 
11. Bus Loading and Unloading. The School proposes to maintain the existing  

on-street bus loading area. The code allows a rebuilt school to maintain existing on-street 
bus loading if the school site is not being expanded, student capacity is not expanded over 
25%, and the bus loading location is unchanged.30 With the student capacity increase, 
departure approval is required. 
 

Vehicle site access is limited given the single frontage along 59th Ave SW. There 
is not available area for an on-site bus loading zone without further land acquisition, such 
as the residential property to the south, which is why retaining the existing loading zone 

 
28 See also Appellant Wood Exhibit 1. 
29 The traffic analysis recognized this for overall volume. “[E]astbound volumes have declined by about 
32% in the morning peak hour and by about 17% in the afternoon peak hour compared to the pre-
pandemic/pre-bridge-closure 2018 and 2019 data; westbound declines were about 9% in the morning and 
28% in the afternoon.” School District Ex. 3 (SEPA Checklist), App. G (Transportation Analysis), p. 10.   
30 SMC 23.51B.002(I)(4). 
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was proposed. Due to the limited right-of-way, there are impacts. When in operation, the 
loading zone, coupled with the student loading zone, effectively creates a one-way 
thoroughfare.31 The bus loading zone though would not exacerbate the current situation. 
Although the student population is increasing, the School District does not foresee an 
increase in the number of buses utilizing the area. By code, as the loading zone is not 
moving or being expanded, the departure is needed only due to the student population 
increase, though that increase is not expected to increase impacts. 

 
12. Curb Cut to Service Area without Vehicle Parking.32 The School District  

proposes to provide a curb cut on 59th Ave SW to access the onsite service area without 
vehicular parking spaces. The proposal will replace an existing curb cut. The proposed curb 
cut is in approximately the same location as the existing one. The code requires one off-
street loading berth and on-site solid waste storage. The curb cut is necessary for access. 
The Appellants were concerned with conflicts with other users (children and bicycles).33 
The School District’s traffic engineer testified that these impacts could be managed. Use 
would be during non-active hours and vehicles will be professionally driven at slow speeds.  

 
13. Curb Cut Flare. The School  District proposes five-foot flares on each curb  

cut side for a 2.5-foot flare width departure.34 The School District stated safe access to the 
required off-street loading berth and on-site solid waste storage area requires a curb cut 
with 5-foot wide flares on each side. The limited site area requires that the loading berth 
and solid waste storage be arranged side-by-side, which further restricts on-site truck 
movements. The extra flare width helps trucks safely navigate on and off the site by giving 
them more room to maneuver, improving sight lines, and providing more clearance from 
cars parked across the street. School testimony and exhibits detailed improved safety with 
the adjustment. Appellants did not substantiate with technical information how the request 
would decrease or impair safety.   
 

14. Bicycle Parking (Long-Term) Quantity. The code requires 78 long-term  
bicycle parking spaces.35 The School proposes 40. The Department noted that the site does 
not now provide long-term bike parking that meets current standards and the School 
District is coordinating with Seattle Parks & Recreation to provide additional bicycle 
parking for joint use on the park’s property to the north.36 The Appellants did not 
substantiate insufficiency to address demand or material neighborhood impacts. 
 

15. Bicycle Parking Performance Standards. Weather protection will be  
provided for 22 of the 40 long-term bicycle parking spaces.37 The Appellants did not 
present evidence substantiating impairment to the user experience or inadequacy of the 
proposed level of weather protection.   

 
31 Testimony, Ms. Wood. 
32 SMC 23.54.030(F)(2)(b)(3). 
33 Testimony, Ms. Wood. 
34 SMC 23.54.030(F)(5). 
35 SMC 23.54.015 Table D. 
36 Department Exhibit 1 (Decision), p. 13. 
37 SMC 23.54.015(K)(2). 
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16. Changing-Image Message Board Sign. The single-faced, changing-image  
message board sign required a departure.38 The sign will face “Parks Boulevard” and Alki 
Playground, adjacent to the main entry. This location is visible to vehicles, bicyclists, and 
pedestrians but avoids impacts to neighbors living on 59th Ave. NW. The sign has a 
canopy, which addresses dark sky concerns and is strictly conditioned.39   
 

CONCLUSIONS OF LAW 
 

1.  Jurisdiction and Review Standard. The Hearing Examiner has jurisdiction.40  
The appeal is reviewed de novo with the criteria the Department used. “The decision of the 
Director shall be given substantial weight, and the burden of establishing the contrary shall 
be upon the appellant.”41   
 

2. Departures. In Seattle most schools are in residential zones as the zoning  
code lacks a school zone. Typically, school renovations do not meet all underlying zoning 
requirements, so the SMC allows public schools to request land use code departures. This 
process provides an opportunity for the surrounding community to provide feedback on the 
requested departures. The code sets forth criteria specific to public school code departure 
requests.42 The intent is to grant departures from code requirements to accommodate 
program educational needs. The criteria balance neighborhood context with necessity. 
Code intent governs facility compatibility with its surroundings, and the Department is to 
“consider and balance the interrelationships among” these factors:   
 

Relationship to Surrounding Areas. The advisory committee shall evaluate 
the acceptable or necessary level of departure according to: (1)  
Appropriateness in relation to the character and scale of the surrounding 
area; (2) Presence of edges (significant setbacks, major arterials, 
topographic breaks, and similar features) which provide a transition in 
scale; (3) Location and design of structures to reduce the appearance of 
bulk; (4) Impacts on traffic, noise, circulation and parking in the area; and 
(5) Impacts on housing and open space. More flexibility in the development 
standards may be allowed if the impacts on the surrounding community are 
anticipated to be negligible or are reduced by mitigation; whereas, a 
minimal amount or no departure from development standards may be 
allowed if the anticipated impacts are significant and cannot be 
satisfactorily mitigated. 
 
 
 

 
38 SMC 23.55.020(B). 
39 Department Exhibit 1 (Decision), pp. 14 and 16 (use limited to 7 AM – 9 PM, one color with a dark 
background, and no video, flashing, scrolling, rolling, tumbling or moving images). 
40 SMC 23.79.012.   
41 SMC 23.79.012(D). 
42 SMC 23.79.002.   
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Need for Departure. The physical requirements of the specific proposal and 
the project's relationship to educational needs shall be balanced with the 
level of impacts on the surrounding area. Greater departure may be allowed 
for special facilities, such as a gymnasium, which are unique and/or an 
integral and necessary part of the educational process; whereas, a lesser or 
no departure may be granted for a facility which can be accommodated 
within the established development standards.43 

 
3. Balance of Overall Impacts. The Appellants met their burden to demonstrate  

that the impacts the neighborhood would bear from no on-site parking has not been 
sufficiently considered in relation to the site’s unique and constrained conditions. 
Appellants also met their burden to demonstrate that it is not necessary to eliminate all 
parking to meet educational needs. The approach exacerbates the difficult parking and 
circulation issues already present in the immediate area even without the expansion. The 
parking analysis was completed during an extraordinary time-period that does not reflect 
current or expected conditions. This issue should be revisited, with further thought given 
to how to improve the balance between school needs against the parking and circulation 
challenges the area faces.   
 

The Appellants did not meet their burden of proof to demonstrate error for the 
departures granted for the bus loading zone, curb cuts, bicycle parking, and the sign. These 
departures would largely not exacerbate impacts over existing conditions. Bus use will not 
increase, there is room for students and staff to park their bikes, and the curb cut 
adjustments are not significant departures from current operating conditions. While the 
Appellants did not meet their proof burden on these issues, more attention to parking 
impacts within this highly constrained and unique setting is needed.   
 

DECISION 
 

The appeal is GRANTED regarding Departure 2 (parking). The Department’s 
decision is otherwise upheld. The decision is returned to the Department for proceedings 
consistent with the Examiner’s decision. Jurisdiction is not retained. 

 
Entered August 10, 2023.      

          
   ____________________________________  

     Susan Drummond 
Deputy Hearing Examiner 

  

 
43 SMC 23.79.008(C)(1)(a) and (b). 
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Concerning Further Review 
 

NOTE: It is the responsibility of the person seeking to appeal a Hearing 
Examiner decision to consult code sections and other appropriate sources, 
to determine applicable rights and responsibilities. 

 
The Hearing Examiner’s decision is the final decision for the City of Seattle. Under RCW 
36.70C.040, a request for the decision’s judicial review must be commenced within twenty-
one (21) days of the date the decision is issued unless a motion for reconsideration is filed, 
in which case the judicial review request must be commenced within twenty-one (21) days 
of the date the motion for reconsideration order is issued. 
 
The person seeking review must arrange for and initially pay for preparing a verbatim 
transcript of the hearing. Instructions for preparation of the transcript are available from 
the Office of Hearing Examiner. Please direct all mail to: PO Box 94729, Seattle, 
Washington 98124-4729. Office address: 700 Fifth Avenue, Suite 4000. Telephone: (206) 
684-0521. 
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STEVE CUDDY, ATTORNEY 
2745 59th AVENUE SW 

SEATTLE, WASHINGTON 98116 
Phone: 206-755-6881, Email: cud1105@aol.com 

 
 

March 8, 2023 

MR. NATHAN TORGELSON, DIRECTOR 
Seattle Department of Construction and Inspection  
Seattle Municipal Tower 
Address: 700 5th Ave #200 
Seattle, WA 98104 
 
ATTN:  Ms. Holly Godard, Design Review Planner 

Delivered via email to: holly.godard@seattle.gov 
 

RE: LETTER OPPOSING SDCI ZONING WAIVERS OF TRAFFIC AND PARKING REQUIREMENTS FOR 

SPS ALKI ELEMENTARY SCHOOL REBUILD. 

Dear Mr. Torgelson, 

Please accept this letter of opposition to the Seattle Public Schools’ (“SPS”) request to be granted 

waivers/departures for traffic and parking related zoning requirements for its Alki Elementary School 

rebuild project.  I was out of town during much of the past year, and did not realize the harmful 

consequences of this project until recently.  

 I understand that school projects located in residential zones are typically granted zoning waivers 

through the Department of Neighborhoods (“DON”) evaluation process, because school buildings and 

activities often cannot exist in compliance with normal residential zoning requirements.  

I am writing to object in this particular case to granting departures for traffic and parking issues, 

because the SPS consultant’s traffic study conclusions - upon which all the Alki School departure 

recommendations have explicitly relied - is faulty and misleading about matters central to the outcome 

of their departure reviews, and for other reasons as set forth below.   

TABLE OF CONTENTS 
 Topic                                Page 
 
I. EXECUTIVE SUMMARY.          3 
 
II. INTRODUCTION - MY BACKGROUND AND REASONS FOR SENDING THIS LETTER.  5  
 
III. CURRENT TRAFFIC VOLUMES AND PARKING SCARCITY CAUSES HAZARDS AT  

ALKI SCHOOL THAT ARE SIGNIFICANT AND UNADDRESSED.    6 
 

Small School Lot Size.  

mailto:cud1105@aol.com
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Alki Parking Overlay 
Current School Parking Impacts.   
Current Off-Street Parking 
Cars on 59th now must play a game of “Chicken.”   
Traffic-Related Parking Scarcity.  
First Responder Access to Alki Beach.   
Alki School sits next to nearly 200 acres of Parks Land and Facilities.   

 
IV. THE PROBLEM – THE PROPOSED REBUILD OF ALKI ELEMENTARY NOT ONLY FAILS 

TO ADDRESS THE CURRENT SIGNFICANT TRAFFIC SAFETY ISSUES, IT ACTUALLY  
MAKES THEM WORSE.         10 

 
V. ONE ADA PARKING SPACE FOR 600+ PEOPLE IS INSUFFICIENT.    10 
 
VI. THE SPS TRAFFIC STUDY’S CONCLUSION THAT THE ALKI SCHOOL PROJECT CREATES 

NO SIGNIFICANT TRAFFIC AND PARKING IMPACTS IS INACCURATE AND MISLEADING,  
BECAUSE ITS SURVEY WAS PERFORMED AT A NON-REPRESENTATIVE TIME.   
THOSE CONCLUSIONS ARE CLEARLY WRONG AND SHOULD BE REJECTED.   11 

  
Current Traffic Congestion in front of at Alki School.   
Future Off-Street Parking.   
Future On-Street parking.   
No Future Traffic Improvements Planned. 
No improvements in Public Transportation.  
Future Pedestrian and Bike Route improvements Planned.    
 Bikes. 
 Pedestrians.   
Proposed Pre-Schooler Access Route is dangerous.   
ADA Parking.   
Cars.   
Public Safety /First Responder Vehicle Corridor. 
Traffic Study’s Impact.   

 
VII.  PARKS DEPT PROPERTY USERS COMPETE WIITH ALKI SCHOOL PARENTS  

FOR SCARCE PARKING SPACES.        17  
 
VIII. SPS, SPS’ MAHLUM ARCHITECTS, AND THE DON RELIED DIRECTLY ON THE FAULTY  

SPS TRAFFIC STUDY TO RECOMMEND THE TRAFFIC AND PARKING DEPARTURES.    18 
 
  Mahlum Architects 
  Department of Neighborhoods   
 
IX. SDCI SHOULD DENY THE SPS REQUEST FOR PARKING AND TRAFFIC ZONING  

WAIVERS, AND REQUIRE THE SPS TO ADDRESS THOSE ISSUES IN ITS SITE PLAN  19 
  
  Impacts on Other City Departments. 
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  SFD, SPD 
  SDOT 
 
XI.  CONCLUSION.          21 
 
  Site Visit Requested.       

I. EXECUTIVE SUMMARY.   

Seattle Public Schools (“SPS”) plans to rebuild its Alki Elementary School, nearly double the number of 

students and staff (from about the current 350 to over 600), and eliminate all current off-street parking. 

Among other things, this will result in no off-street ADA parking.  SPS’ ability to successfully do this 

largely depends upon the actual capacity of the already crowded streets in the Alki neighborhood to 

accommodate day-long parking for 65-75 staff, and school start-and-stop time parking for hundreds of 

families who drive their kids to Alki School now, and whose numbers will dramatically increase, as 

proposed.  

To address this challenge, SPS hired a consultant who conducted a traffic and parking availability 

survey and authored a “Transportation Technical Report” (hereinafter: “Traffic Study” or “TS”).  Copy 

Attached.  [The Traffic Study was also submitted as Appendix G to the SPS Alki Elementary SEPA 

checklist, which is also available on the SPS Website.]   

The traffic and parking surveys took place during November and early December of 2021, i.e., during 

the first full Covid “Omicron Spike” Winter, when both West Seattle Bridges were closed, and at the 

coldest, shortest, and wettest, and dreariest time of year when Alki Parks and Recreation uses are at 

their lowest.   [Note: The “High” Bridge was closed to all traffic from March 2020 to September 2022. 

The “Low“ Bridge was closed during weekdays from 5am to 9pm to all but freight, transit, emergency 

response vehicles, and a few specially permitted vehicles, for approximately the same period – about 2 

½ years.  This schedule closed the “Low” bridge to all private vehicles headed to the Alki Area at all times 

during which they would normally compete with Alki school parents and staff for on-street parking, 

including the very busy school start and end times.  Link:  

https://www.seattle.gov/transportation/projects-and-programs/programs/bridges-stairs-and-other-

structures/bridges/west-seattle-bridge-program/low-bridge-

access#:~:text=The%20Low%20Bridge%20Access%20Program,%2DRoad%40seattle.gov ] 

The traffic consultant admitted in its report that the study was conducted at a non-representative 

time.  It therefore “adjusted” its vehicle traffic volume numbers to “normalize” its data to reflect the 

pre-covid, pre-bridge closure era, and also adjusted for year-round neighborhood seasonal traffic flows, 

which it judged best reflected the circumstances that would be present when the proposed new larger 

Alki School opens in 2025.    

However, the consultant made no such adjustments to its parking scarcity data, and instead presented 

its raw, unadjusted, “un-normalized” parking availability figures gathered on December 7 and 9 of 2021, 

as (somehow) representative of parking scarcity at all times of a normal school year, post-pandemic, 

https://www.seattle.gov/transportation/projects-and-programs/programs/bridges-stairs-and-other-structures/bridges/west-seattle-bridge-program/low-bridge-access#:~:text=The%20Low%20Bridge%20Access%20Program,%2DRoad%40seattle.gov
https://www.seattle.gov/transportation/projects-and-programs/programs/bridges-stairs-and-other-structures/bridges/west-seattle-bridge-program/low-bridge-access#:~:text=The%20Low%20Bridge%20Access%20Program,%2DRoad%40seattle.gov
https://www.seattle.gov/transportation/projects-and-programs/programs/bridges-stairs-and-other-structures/bridges/west-seattle-bridge-program/low-bridge-access#:~:text=The%20Low%20Bridge%20Access%20Program,%2DRoad%40seattle.gov
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with both West Seattle bridges re-opened, and during spring and fall seasons of far heavier Alki area 

Park use.  The Traffic study then relied upon its unrealistically low December 2021 parking availability 

census to conclude that the Alki School Project would have no significant adverse parking impacts in any 

season, post-Pandemic, with both West Seattle Bridges reopened.  

The Study’s parking conclusion and recommendation are neither rational nor reliable.  The “no 

parking-impact” conclusion is “faulty” because it: 

a) Contradicted the study’s own explicit admission that it was conducted during a non-representative 

time, which specifically noted significant upward seasonal, non-pandemic, and reponed bridge 

traffic and parking variations; 

b) Contradicted the Study’s own internal protocols, which “normalized” its other data by using 

numbers taken from more representative times, but not parking data; 

c) The Study admitted that its own survey data did not support its Conclusion of “No significant 

impact” during normative times and all seasons.   

Worst of all, the Study failed to even address SPS’ proposal to designate a single ADA parking space 

for a school housing over 600 persons, plus the several hundred more people who daily access the 

school to drop-off and pick-up their young students, some of whom may need ASA parking.  Because SPS 

plans to eliminate all its current 29 off-street parking spaces, it proposes to locate its single ADA space 

across the street from Alki School, requiring ADA persons to park next to, and pass over crosswalks at a 

“T” intersection that is already very congested now (with only 300 students) at school start-and-stop 

times, with hundreds of pedestrians, multiple school buses, and a stream of parent vehicles passing 

through.   

SPS offered its Traffic Study’s December 2021-based “no-impact” parking conclusion to other agencies 

charged with evaluating parking and traffic departure requests for Alki School.  They all relied on the 

Study’s faulty parking conclusion to recommend that SDCI grant the traffic and parking zoning 

departures requested by SPS’ Plan in order to double the School size, eliminate all off-street staff and 

ADA parking, and add enormous additional traffic and parking burdens to already overcrowded streets.  

This is not an exaggeration.  SPS, its Architect, and the Department of Neighborhoods (“DON”) all 

specifically confirmed in written documents that they relied on the Traffic Study’s parking conclusions 

and recommendations to decide to endorse the requested SPS Departures.  As a consequence, all the 

departure traffic and parking decisions and recommendations made to SDCI so far are based on a faulty 

Traffic Study.  They should be denied by SDCI for that reason.  

I expect that SPS may have also submitted its faulty Traffic Study to other City agencies, to convince 

them that their interests would not be adversely affected by its plans for Alki School.  If so, they should 

be given the opportunity to reconsider their views of the project, and share them with SDCI, before the 

Departure decisions are made.  

School related traffic congestion now causes narrowed streets from excess legal and illegal parking 

along 59th AVE SW.  This route is important to the Seattle Fire and Police Departments (“SFD” and 

“SPD”), who rely on 59th as the shortest and quickest path to central Alki Beach area, to address gun 

violence and medical emergencies that arise there.  The Traffic Study failed to address adverse SFD and 
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SPD impacts that will become magnified by a larger school population. This happened because the Study 

irrationally relied on its raw, unadjusted, un-normalized, and admittedly skewed December 2021 parking 

data to conclude there is no parking problem… at any time of year.  

It is important to also consider that, in normal times, the community involvement steps in the Seattle 

Department of Neighborhoods (hereinafter: “DON”) SPS Departure review process are designed to 

“catch” mistakes like this one, about facts that are obvious to local citizens’ daily lived-experience, but 

are somehow overlooked by a short-term survey.   However, the DON community involvement steps 

were suspended during Covid, so the DON departure review process for Alki school did not have normal 

community meetings with their usual range of input or involvement.  The DON therefore relied on SPS’ 

Traffic Study’s faulty parking conclusions to reject the many negative community comments and 

warnings, submitted online, about severe parking issues that it received.  SDCI should now correct this 

mistake by denying the requested SPS departures for traffic and parking.  

II. INTRODUCTION - MY BACKGROUND AND REASONS FOR SENDING THIS LETTER. 

My name is Steve Cuddy.  I am a 41-year Alki Resident, who is a long-time advocate for Alki Parks and 

Alki Elementary School.   I believe I have an ethical obligation to disclose that I am a semi-retired lawyer, 

but I am not a land use attorney.   

My view is that the idea of renovating or rebuilding and modernizing Alki School is wonderful.  

However, the SPS enlargement and off-street parking proposal for Alki School falls beyond the ability of 

its lot size, and of Alki neighborhood street parking and traffic, to support.  I know that many of my Alki 

neighbors hold similar opinions, but I do not represent them.  I write this letter solely on behalf of 

myself, in my personal capacity as a private citizen and Alki Neighborhood Resident.  

I am not a newcomer to the Alki Elementary School area traffic problems.  I have a history of helping 

Alki Elementary School and its students over many years.  I coached both girls and boys sports teams 

comprised of Alki Elementary Students for 13 years, at both the Alki Playfield and Alki Community 

Center Gym (shared with Alki Elementary).  From that experience, I Iearned that traffic safety is a 

dangerous problem for children who use Alki Elementary and the Seattle Parks and Recreation 

Department’s (“Parks”) several adjacent properties, especially along 59th Avenue SW, which runs in 

front of the both Alki School and Alki Playfield Park.   

To help address this danger, during 2006-2007 I raised about $6,000 in neighborhood contributions, 

gathered resident petition support, and worked with the Alki School Principal and PTA, SDOT, and then 

City Council Member Tom Rasmussen to place the current multiple traffic-calming street “humps” along 

59th Ave SW in front of the School and Park.   

The street humps’ purpose was to slow cars speeding from Admiral Way to Alki Beach, to keep kids 

and families safe along 59th AVE SW, and on the cross walks at the intersection of 59th and SW Stevens, 

that most Alki Elementary kids must use to reach their School and Park.  Those two crosswalks are the 

main access points used by pedestrians to reach both Alki School and the several adjacent Seattle Parks 

and Recreation Department (“Parks”) properties: Alki Community Center, Community Center Play 

Structures, Alki Playfield, Tennis and Pickleball Courts, Whale Tail Park, Schmitz Park Preserve and trails, 

and often also Alki Beach Park.  
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 When the traffic humps proved insufficient to prevent cars from still driving fast through the cross 

walks in front of Alki School, about 2010-2012 I worked with the Alki PTA and Principal to convince SDOT 

to place stop signs at that same intersection, with the assistance of Council Member Rasmussen.  The 

stop sign effort also took nearly two years to complete.  

Those two efforts helped slow vehicles heading from Admiral Way to Alki Beach, passing in front of 

the School and Park on 59th AVE SW.  However, they did not resolve the traffic jams that occur daily in 

front of Alki Elementary at start-and-stop times, narrowing and blocking the street, and clogging the 

crosswalks, which the current SPS proposal will make dramatically worse.  (This issue is addressed in 

greater detail below.) 

My wife, Linda Cuddy has also been an active supporter of Alki kids.  She chaired the redesign and 

development of the current popular Whale Tail Park, at the North end of Alki Playfield, which Alki School 

uses with Parks Dept permission.  Linda secured a SDOT grant to add sidewalks to the North end of Alki 

Playfield, to better protect kids playing there.  She sought additional donations and grants to replace the 

broken Tennis Court lights, fund artwork, and rebuild the Park and its play structures.  Altogether, she 

raised about million dollars in to rebuild the North End of Alki Playfield.  That volunteer project took her 

7 years to complete.  Linda also coached youth girls’ basketball teams of Alki Elementary Students.   

Linda, me, and most of our neighbors are not “NIMBY’s.” We support the idea of rebuilding and 

modernizing Alki School, but the Seattle Public Schools (“SPS”) plan to nearly double the number of 

students and staff and eliminate all off-street parking ignores the bad traffic and parking issues that 

already exist there.  It makes good sense to use the school rebuild as an opportunity to improve existing 

terrible traffic and parking issues, not make them worse.  However, that approach would require that 

SPS first admit there are actually problems, not pretend there are none.  The faulty and misleading 

conclusions of the SPS consultant’s traffic study, are being misused to exactly that end, and this is 

wrong.   The remainder of this letter explains in greater detail how that has happened.  

My overriding concern for Alki School and Playfield over the past 20 years has been student and child 

traffic safety.  With that goal still in mind, I write to urge the Director to deny SPS’s request for 

departures from parking and traffic related zoning requirements, which includes SPS’s proposed 

complete elimination of all its current off-street parking.   

If protocol permits, I urge the Director to instruct SPS to redraft its plans in a way that seriously, 

honestly, and accurately considers and addresses:  

1) current obvious vehicle traffic congestion at the school,  

2) current area parking scarcity, during normal times and all seasons, that contributes to the 

school’s traffic congestion,  

2) student, parent, and Park user pedestrian safety concerns created by current congestion and 

parking scarcity,  

3) obvious impacts that proposed school expansion and elimination of off-street parking will  

  on these existing problems. 
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This letter offers both my reasons and evidence for making this request. 

III. CURRENT TRAFFIC VOLUMES AND PARKING SCARCITY CAUSES HAZARDS AT ALKI SCHOOL 

THAT ARE SIGNIFICANT AND UNADDRESSED. 

Small School Lot Size.  Alki School sits on a very small lot, has now only 29 parking spaces for staff, and 

no off-street access for parent vehicles, school buses, or ADA parking (which seems out of ADA 

compliance).  The school is surrounded on 3 sides by road-less Parks properties, and a steep treed 

hillside below some neighboring homes.  So, Alki School has only one main street access point, at the “T” 

intersection of 59th AVE SW and SW Stevens Street.   

 Alki Parking Overlay.  The City recognized and legislatively determined that Alki Neighborhood has 

ongoing and severe traffic and parking scarcity problems through its Alki Parking Overlay.   Alki School 

sits within the Overlay Zone, and currently generates once or twice-daily significant traffic jams at school 

start-and-stop times, often blocking 59th AVE SW at the school’s “T” intersection and crosswalks. [See 

attached photos that Linda and I took during February and early March of 2023.]  This situation is 

dangerous now, and it will get far worse if the school is allowed to double in size while eliminating all its 

current 29 parking off-street spaces. 

Current School Parking Impacts.  Street parking in the Alki neighborhood that surrounds the School is 

notoriously congested.  Parents and other child care caregivers (hereinafter collectively referred to as: 

“Parents”) who cannot find legal parking near the school now (at its current 300 student size), illegally 

park every day near the school at start-and-stop times.  These parking practices regularly block 59th AVE, 

SW, sometimes backing traffic onto the School’s cross walks at the same times they are being used by 

used by students, their families, and other kids, plus coaches, players, and team parents trying to access 

the several adjacent Seattle Parks properties, which use the same crosswalks for afternoon youth sports 

team practices from about March 1 until about November 10. 

Current Off-Street Parking.   Alki School now has 29 off-street parking spaces which are used mostly 

by Staff and supply vehicles, but those will disappear under the SPS’s plan for the new Alki School. [TS 

p.1] The Traffic Study incorrectly suggests that there are only about 20 current parking spaces at the 

school.  My attached off street parking lot photos, taken March 1, 2023, clearly show there are 29 

spaces, one reserved-by-sign for the Principal.  Alki School’s current parking spaces are mostly used by 

its approximately 40 staff members. [Traffic Study at p.2.]  At nearly 30 spaces, the current level of off-

street parking seems reasonably adequate for staff, most of whom do not live close by.  The SPS 

proposal to increase Alki School Staff to as much as 75, and eliminate all their off-street parking will 

change that.  

As a consequence of current scarce neighborhood parking, many Alki Parents now feel forced to park 

in “no parking” zones, alleys, neighborhood home driveways, etc. in order to be anywhere near the 

school to drop-off and pick-up their (often very young) kids.  Others feel they must park illegally on the 

Park Dept’s grass parking strips along 59th and 58th Aves SW and areas, in order to drop off and collect 

their young kids at a location reasonably close to the School.     

School related Traffic jams now intermittently close the Street, and can clog the School and Park’s 

Crosswalks with vehicles.  The current parking scenario congests and backs up 59th Ave SW vehicular 
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traffic into the two crosswalks that serve as the primary pedestrian access points to the school, at the 

busiest usage times for both School and Park users.  Because of parking congestion, the normal two-

lanes of 59th AVE SW are narrowed to a single passable lane during school drop-off and pick-up times.  

Northbound cars often face Southbound cars head-on and stopped within the single lane, and must back 

their cars over the school’s crosswalks, at the busiest times of kids’ use of them, simply to allow a 

Southbound car to pass.  

These conditions are quite unsafe now for both kids and parents, and they leaves the Park Dept's grass 

strip as a muddy mess, most of the year.  It will get worse if the SPS proposal is allowed to proceed 

without modification.   

It is important to realize two things:   

1. Parents park in the illegal spots because legal spots are not available anywhere near the 

school, with its current 350 occupants; [See attached street parking photos.] 

2. Parents who can find no other parking choose to illegally “pop the curb” and park on the 

Park’s Dept grass strips so they don’t block the street, because 59th Ave is only 25 feet 

wide.   If they parked only against the curb, school buses and other vehicles could not 

easily pass through the street. [See attached street parking photos.] 

With these current and obvious conditions, it is utterly preposterous that SPS considers traffic and 

parking problems issues unworthy of advance consideration for its proposal to nearly double the size of 

Alki School, and eliminate all its current off-street parking [TS p.4]. [See attached photos.] 

Cars on 59th now must play a game of “Chicken.”  Almost the entire East side of 59th AVE is a “no 

parking” zone.  A short section in front of the school allows temporary parking to legally accommodate 2 

school buses, and 2 or 3 cars on the East side of 59th, but far more cars park there illegally every day 

between the School and Alki Beach.    

Any time a vehicle is parked on the East side of 59th Ave SW, (i.e., the same side as the School), the 

normally two-laned street is reduced to a single lane of traffic.  59th then becomes illegally reduced to 

single lane for 1-2 city blocks along-side the School and Park.  This happens twice daily, in the mornings 

and afternoons, when school starts-and-stops.   When two cars meet in this long “single lane” on 59th, 

the entire street is blocked until one of them decides to back up to allow the other to pass (i.e., the 

game of “chicken.”)   

These “blocked street back-ups” and “games of chicken” occur most often during school afternoon 

pick-up times, on most days, and sometimes several times on the same day.   When this happens, 

Northbound trapped cars must back up in the narrow lane for as much as 100-200 feet, past cars on 

both sides of the streets loading kids and families, and across the School’s student and family occupied 

crosswalks… all simply to allow the Southbound car to pass.  This is crazy now, and it will get much 

worse if the SPS departures are granted.   

From years of observation, I know that the school traffic and parking related bottlenecks and 

blockages on 59th usually last about 15-20 minutes in the mornings, and about 20-40 minutes in 

afternoons.   They can last much longer when weather is good for after-school playground activities, or if 
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parked parents have after-school meetings, etc.  The traffic jam time periods listed in the Traffic Study 

were somewhat shorter, probably because the investigators were there for 2 days, in the darkest depths 

of winter, during the Covid Omicron peak, when both West Seattle Bridges were closed, i.e., not a 

normal time at all. 

The School’s teachers and student crossing walk guards help direct traffic for about 10-15 minutes to 

reduce risks, but cars usually remain parked along the East Side of 59th long after the teachers and 

guards have left the street, leaving cars, students, families and park user pedestrians to fend for 

themselves.  Some of those “fending for themselves” are older elementary age kids, crossing the 

crosswalk without parents, going to the park to play after school or for sports team practice.   

These above descriptions accurately depict what occurs now on a daily basis, with an Alki School of 

roughly 350 students and staff.  It will get worse with nearly twice as many students and parents, and 

with elimination of all off-street parking.  The current situation is already unsafe.  It warrants an honest 

admission of the problem, and a legitimate assessment of the consequences a vastly expanded school 

would bring to it, not denial. 

Traffic-Related Parking Scarcity.  The Traffic Study strives hard to give the impression that Alki School 

has no current traffic or parking related problems – problems that are clear for any observer to see, 

(unless perhaps your only observations are in made early December during an exceedingly rare 

convergence of two closed bridges, and a covid infection spike, during a 100-year pandemic).  [See 

attached photos.]   The Traffic Study accomplishes this goal by simply exporting its extremely abnormal 

December 2021 parking data to other years, and to all seasons of the year.  

The reality is that the City’s Alki parking overlay is correct. The entire neighborhood has consistent 

parking shortages, and these spike twice a day, 5 days a week, 9 months a year, at the “T” intersection 

of 59th and Stevens, at the two cross walks in front of Alki School, where children and parents must run a 

gauntlet of parked and moving cars to enter and leave the school. 

  First Responder Access to Alki Beach.  59th Avenue is also the quickest access corridor for first 

responders to reach the central Alki beach area, so the daily school traffic jams have impacts beyond the 

School and Parks and Recreation populations.  59th is impassable to fire and police vehicles now on 

school days, for about 15-20 minutes each morning and about 20-40 minutes each afternoon (i.e., about  

one hour a day on sunny days.)   Even one vehicle parked (legally or illegally) on the East side of 59th 

reduces it to one lane, and makes it impassable to wide fire trucks and SFD ambulance-aid trucks.   

As mentioned above, this kind of blockage occurs now at least twice a day, 5 days a week, 9 months of 

the year (for much longer time periods on nice days when parents want to linger and allow their kids to 

play in the Park after school.)  These blockages will only get worse, and last longer, after the school 

nearly doubles in size, and all existing off-street parking is eliminated.   

Alki Beach has become an important area for Seattle Police Department (“SPD”) and Seattle Fire 

Department (“SFD”) to patrol for gun crime, for illegal beach fires, and especially for SFD Ambulances to 

quickly reach area residents, business patrons, and parks property visitors who have medical 

emergencies.  Minutes matter in medical emergencies when lives are at stake.   



 
Mr. Nathan Torgelson, Director SDCI 
Alki School Rebuild 
Page 10 of 22 

 

Both the SPD West Precinct and SFD Stations 29 & 32 are located South of Alki Beach.   59th Ave SW is 

the shortest and fastest pathway to the Beach for their emergency vehicles.  When 59th is blocked, SFD 

and SPD vehicles must go to West 2- 4 blocks to either 61st or 63rd AVE SW, go North two/three blocks, 

and then turn back on Alki Avenue for about 4 blocks to reach the central part of Alki Beach.  The time 

delay varies with traffic, but it can easily be 5 minutes or longer than the straight path from Admiral 

down 59th to Alki… but not when it is blocked by Alki school traffic jams that will increase if a much 

larger school is opened, with no off-street parking for parents, staff, or persons in need of ADA parking.      

Alki School sits next to nearly 200 acres of Parks Land and Facilities.  The Alki School lot size is very 

small.  The current building footprint occupies most of the SPS-owned Land at that site.   Most of the 

ground area around the building - even a few feet away - is owned by the City Parks Dept, not SPS.  Alki 

School uses the adjacent Parks’ playground, gym, and outdoor recreation facilities for its students’ 

recess, athletic, and play areas.  

Parks users who are not Alki students or parents must also use the same cross walks and access points 

to reach Alki Community Center and Playfield, with indoor gym and day care programs, two outdoor 

basketball courts, two baseball and softball fields, multiple youth soccer and flag football fields, public 

restrooms, two Alki Tennis and pickleball Courts, Whale Tail Park, the Alki young children’s play 

structures, and Schmitz Park Preserve trail head.   Others use the same route to access Alki Beach (½ 

block away), its several beach volleyball courts, and its many area restaurants.  They follow a route by 

the School because they must park blocks away from the beach, due to current neighborhood parking 

congestion.  Contrary to the Traffic Study’s unsupported assertion, I can confirm from 41 years of Alki 

residence that these pedestrian traffic patterns are not restricted to mid-summer or late afternoons 

after school has ended.    

IV. THE PROBLEM – THE PROPOSED REBUILD OF ALKI ELEMENTARY NOT ONLY FAILS TO 

ADDRESS THE CURRENT SIGNFICANT TRAFFIC SAFETY ISSUES, BUT IT ACTUALLY MAKES 

THEM WORSE. 

SPS mainly denies there is a problem.  Its apparent only available traffic and parking mitigation option 

for a 600-person school building is to "stagger" start-and-stop for different grades.   This will only spread 

the traffic congestion impassibility of 59th Ave over longer periods of time each day, worsening the 

current significant vehicular, pedestrian, and public safety access problems.  “Staggering” start and finish 

times for different grades may work at a high school, but it seems unreasonable for working parents to 

have their young elementary age kids on different school-day schedules.  

 

V. ONE ADA PARKING SPACE FOR 600+ PEOPLE IS INSUFFICIENT.  

 Seattle Public Schools (“SPS”) plan to nearly double the size of Alki School will increase students from 

about 300 to nearly 550 students, and Staff from about 42 to 65-75- [i.e., 600 + overall].  [TS at pp. 3-4].  

SPS also proposes only one ADA parking spot, located across the street on 59th – one ADA space for 

over 600 building occupants.   
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  Actually, “600” includes only the student and staff populations.  Total pedestrian and vehicle traffic, 

will easily involve 1000+ people, twice daily, and more than one of them may need ADA Parking.  The 

typical scene at Alki Elementary is that one parent and younger sibling (or two) use a cross-walk at the 

“T” intersection to greet their school age child, and they all walk back over the cross walk to their car, or 

perhaps to a nearby home.  Sometimes elderly grandparents come.  The practical need for ADA parking 

at an enlarged Alki school should therefore be gauged by a population of at least 1000 people.   

The SPS plan to offer a single off-site ADA parking space, located across a crowded intersection from 

the school, is neither reasonable nor sufficient.  Chapter 11 of The Seattle Building Code clearly 

anticipates multiple safe ADA parking spots for structures that serve a population of this size.   In fact, 

that is exactly what SPS has done with its other recently remodeled West Seattle area schools.  [See 

WEST SEATTLE PARKING SCHOOL SURVEY conducted by Alki Neighborhood resident Kathleen Oss.]  SPS 

should do the same for Alki, retain its current off-street parking lot, and locate multiple ADA parking 

spaces there – instead of eliminating it. 

However, based on its faulty Traffic Study, SPS denies that its Plan for Alki School will have significant 

adverse impacts on traffic and parking, or apparently on ADA qualified persons.   It therefore seeks 

wholesale zoning waivers from the Seattle Dept of Construction and Inspection (“SDCI”) to relieve it of 

the normally required obligation to retain or increase its off-street parking, including sufficient and safe 

ADA parking.   

The SPS ADA plan for Alki School directly contradicts the City’s 2021 policy document entitled: “Best 

Practices for School Traffic Design.”  Link:  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAM

Qw7AJahcKEwiYkfPZqs39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocume

nts%2FDepartments%2FSDOT%2FSRTS%2FTraffic%2520safety%2520committee%2FBestPracticesforSch

oolTrafficDesign.pdf&psig=AOvVaw2qzWvZ0hSj0LP_Evh8aGIx&ust=1678399268999950  

 Page 7 lists stated ADA objectives to accommodate “Medically Fragile Students.” These include: 

- easy physical access to the school; 

- close distance to the school; 

- on-site ADA parking spaces for passenger vehicles; 

-separation from the general student population and congested “school circulation patterns at 

pick-up times;”  

- clear visibility of the ADA parking area from the school; 

-nearness to the special needs bus loading area.    

The SPS proposal for Alki violates virtually every stated City goal for ADA school parking in its “Best 

Practices” document.  Instead, SPS proposes to locate a single ADA parking spot off-site, across the 

street and visually hidden from the school by multiple parked school buses, directly at the most highly 

congested “T” intersection corner of vehicle and pedestrian traffic, where access is obtained by first 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiYkfPZqs39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FSDOT%2FSRTS%2FTraffic%2520safety%2520committee%2FBestPracticesforSchoolTrafficDesign.pdf&psig=AOvVaw2qzWvZ0hSj0LP_Evh8aGIx&ust=1678399268999950
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiYkfPZqs39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FSDOT%2FSRTS%2FTraffic%2520safety%2520committee%2FBestPracticesforSchoolTrafficDesign.pdf&psig=AOvVaw2qzWvZ0hSj0LP_Evh8aGIx&ust=1678399268999950
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiYkfPZqs39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FSDOT%2FSRTS%2FTraffic%2520safety%2520committee%2FBestPracticesforSchoolTrafficDesign.pdf&psig=AOvVaw2qzWvZ0hSj0LP_Evh8aGIx&ust=1678399268999950
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiYkfPZqs39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FSDOT%2FSRTS%2FTraffic%2520safety%2520committee%2FBestPracticesforSchoolTrafficDesign.pdf&psig=AOvVaw2qzWvZ0hSj0LP_Evh8aGIx&ust=1678399268999950
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getting up to the sidewalk, then crossing the street at a congested crosswalk and sidewalk - full of other 

non-ADA students. The proposed single ADA parking space is also located across the street from the 

Special Needs School Bus loading area, which also violates the City’s “Best Practices.”     

VI. THE SPS TRAFFIC STUDY’S CONCLUSION THAT THE ALKI SCHOOL PROJECT CREATES NO 

SIGNIFICANT TRAFFIC AND PARKING IMPACTS IS INACCURATE AND MISLEADING, BECAUSE 

IT WAS PERFORMED AT A NON-REPRESENTATIVE TIME.  THOSE CONCLUSIONS ARE CLEARLY 

WRONG AND SHOULD BE REJECTED. 

As discussed above, SPS hired a consultant to conduct a “traffic study” of the Alki area, primarily to 

investigate potential traffic and parking impacts of its proposed Alki School expansion.  (HIGHLIGHTED 

COPY ATTACHED) (“Traffic Study” or “TS”).  The Traffic Study was officially dated November 15, 2022, 

but (as also discussed above) the actual survey data were collected in November and December of 2021.  

The parking space availability survey was conducted on December 7 and 9 of 2021.  

As also discussed above, these two days fell:  

-during the first full Winter of the Covid, during the Omicron variant spike, and during a 100-year 

Pandemic;  

-when both West Seattle Bridges were closed (i.e., both upper and lower bridges); 

-during the coldest, rainiest, dreariest, and shortest days of the year, when there are far fewer 

Alki Area Park users and business patrons than in other months of the year, who normally 

compete to find parking with Alki Elementary parents. (TS p.1)  

What exactly was the weather like on the two days selected to survey Alki School Area Parking space 

availability?  The Weather Underground website historical data for Seattle on December 7, 2021 shows  

a low Temperature of 37, a high of 47, winds at 14 mph, humidity from 93 -100%, light rain of .11 inch.  

December 9 was nearly identical: a high of 49, low of 43, winds at 14mph, light rain of .11 inch, humidity 

at 96-100%. I.e., windy, rainy, damp, cold weather.  Link:  

https://www.wunderground.com/history/daily/us/wa/seattle/KSEA/date/2021-12-7 

 I can confirm that on windy, rainy, cold short winter days, few people come to Alki unless they need 

to, but there are still traffic jams at Alki Elementary. [See attached photos.]   

From my 41 years as an Alki neighborhood resident (29 of them living on 59th Ave SW near Alki 

school), and from the last 7 years working from my home, I can also confirm that street parking from 

Seattle Area citizens and tourists using the nearly 200 acres of Alki area parks can be very full, at all 

times of day, at any time of year when there it is sunny, and especially during the spring and fall months 

of the school year (April-May-June and September-October).  

In other words, heavy seasonal Alki area park use overlaps with five of the nine school year months.  

For example, as I write this sentence on March 7, 2023, a T-ball little league team is practicing at Alki 

play field, right after school ended.  As a former coach, I can confirm that most Teams that practice at 

Alki Playfield, next to Alki Elementary, are not Alki Elementary students.  They come from all over West 

Seattle, and compete with Alki parents for parking spaces.  (See further discussion under “Parks 

https://www.wunderground.com/history/daily/us/wa/seattle/KSEA/date/2021-12-7
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Department” heading, below.]  This happens steadily until the school year ends in June.  The same thing 

happens again in fall (September, October, and early November) with soccer, lacrosse, and flag football 

teams that practice and play games at Alki Playfield.    

Even though these activities overlap with Alki School parking and traffic demands for 5 months of the 

school year, and even though the SPS Traffic study admitted there are significand “seasonal spikes” in 

Alki area traffic, “…no adjustments were made to account for the seasonal spikes in traffic due to Alki 

Beach activity.” [Direct quote from Traffic Study at p 7.]     

Current Traffic Congestion in front of at Alki School.  The SPS Traffic Study inexplicably did not 

address solutions for, or even discuss the daily traffic jams at and near Alki Elementary’s cross walks, let 

alone address how this problem can be dealt with when Alki has twice its current student population.  

The only comment was a short passage near the bottom of p 13: 

“…the travel ways are effectively restricted to one lane for both directions of travel. This 

results in peak-period congestion and some undesirable vehicle movements at this 

intersection during the 15 to 20 minutes before and after school. During the periods of 

peak load / unload activity, on-street parking and maneuvering into and out of the 

parking spaces slows travel around the school.” [Italics added.] 

“Some undesirable vehicle movements” includes Northbound cars on 59th Avenue “playing chicken” 

with Southbound cars, having to back-up over the School’s crowded pedestrian after school release 

time.  A responsible Traffic Study would have drawn attention to this alarming fact, not hidden it in 

generic rhetoric.  

Future Off-Street Parking.  At Section 2.5.2 [TS p18] the Traffic Study wrongly understated “an 

estimated” parking supply of 20 current off-street parking spaces at Alki School.  However, my photos 

(taken during the first few days of March 2023) clearly show 29 spaces, depending on how closely 

together cars are parked there. [Copies attached.]  In other words, the off-street parking loss will be 

about 30% greater than the Traffic Study represented.  

Future On-Street parking.  The Traffic Study openly recognized and admitted that its November-

December 2021 timing (i.e., during the Covid pandemic and dead of winter, with two closed West 

Seattle Bridges, etc.) was not representative of traffic conditions during “normal times.”  It therefore 

made upward weighted vehicle count adjustments for “missing traffic” due to those circumstances. [TS 

p.1 & 10].  However, the Traffic Study made no similar “upward” vehicle count adjustments for missing 

parked cars that would also be present during “normal times.” [TS at 9, 17.]  The study did not even 

adjust for parking impacts caused by the same “missing traffic” that its own document recognized would 

be present during normal times.  

Instead, the study claimed that its unadjusted raw parking space data - gathered on December 7 and 9 

of 2021 - reflected neighborhood and school parking conditions near the School and in the Alki 

neighborhood at all times of the school year, during good spring and fall weather, post-pandemic, after 

both West Seattle bridges reopened, and when youth sports teams (looking for places to park) flood the 

adjacent Alki Playfield right after schools on weekdays.    
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These parking assumptions were irrational, clearly erroneous, and patently ridiculous - to even a 

casual observer.  Nevertheless, every SPS and City agency that has been involved in review of the Alki 

Elementary School proposal so far, has relied on this faulty SPS Traffic Study conclusion to recommend 

approval of SPS’ requested traffic and parking departures. (See more discussion below.) 

Here are two astounding quotes from the Traffic Study, found at p 17: 

“Parking occupancy counts were performed in December 2021.” 

“It is acknowledged that parking demand in the vicinity is also influenced by seasonal activities 

at Alki Beach front, which are not reflected in the counts from December 2021.” 

After explicitly recognizing this deficiency, the study then offered this same raw, unadjusted, “un-

normalized” parking data, to claim that data collected in December of 2021 reflected parking availability 

at every month of the school year, during normal times, so that it could offer the conclusion that there 

was sufficient area parking to accommodate an expanded Alki School, with no off-street parking, into 

the future.   

Here is how that was done: The Study at page17 listed between 152 and 180 available parking spaces 

on December 7 and 9 of 2021.  Compare these numbers to those offered as available every day, school 

year-round, at page 26 (157-180).  They are essentially the same.  The Study literally (and inaccurately) 

offered parking space-available numbers for year-round parking, based on its December 2021 count that 

it admits was not representative for other times of year, for non-pandemic years, and after the two 

closed West Seattle bridges reopened.  Yet it presented these same, admitted, abnormally skewed 

numbers for SPS, and DON to rely on to ask SPS to grant the requested departures.  

What justification did the Traffic Study offer for this assertion? No data, no on-site inspections, no 

spring or fall season actual parking space counts, no engineering justifications, no quantified hard 

values, no “normalizing” math formulas, nothing but assertions that December 2021 parking space 

availability somehow should be considered to apply year-round, during normal times.  

Given daily realities discussed above, and Traffic Study’s glaring written admission that its parking 

space availability numbers are not reliable beyond December of 2021, the Study’s offered conclusions 

and recommendations are unreliable and inaccurate, and they should not be afforded any deference as 

expert opinion.  Of course, this admission also means that the entire “Parking Supply” content of Traffic 

Study “Appendix B” is meaningless, because all that data were collected on two days in December 2021, 

during extremely abnormal times, at an unrepresentative time of year.   

Unfortunately, the admissions of parking data inaccuracy were embedded in text at different locations 

in Study (e.g., at pp 17 and 26).  They apparently went unnoticed by the various agencies that relied only 

on its started conclusions to recommend that SDCI grant the departures. They undoubtedly did not 

realize that the Traffic Study’s “Conclusions” directly contradicted its own written admissions of parking 

data inadequacy. 

No Future Traffic Improvements Planned.  One might hope that the various above-described current 

and certain-to-get-worse traffic and parking problems around Alki School would be admitted and 

addressed by SPS and its Traffic Study, before demolition begins.  Unfortunately, that is not the case.   
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The SPS’s website “Timeline” document shows that SDOT is expected to conduct a “Traffic 

Management Plan” …. in 2025 - after the proposed expanded Alki school reopens.  According to the 

SPS’s Timeline (Copy Attached), this SDOT procedure will not be completed until long after SPS’s current 

parking spaces have already been demolished, which is currently scheduled for this coming June.  This is 

wrong.  The traffic and parking impacts should be addressed before the current 29 off-street parking 

spaces are demolished and lost.  

 In spite of the Timeline’s claim of later SDOT involvement, the Traffic Study’s section addressing 

“planned transportation improvements” plainly states (at p. 7) that “No improvements” and “No 

projects” are planned for the transportation network around the school.  This appears to directly 

contradict the SPS website’s Timeline information.  In any case, it does not make sense for SDOT to 

study consequences of doubled school size and eliminated off-street parking two years after it has been 

eliminated.   

No improvements in Public Transportation.  The Traffic Study discusses Metro and school bus 

transportation at page 19.  It seriously overstates the impact of Metro Bus usefulness to Alki School 

families.  Alki school parents who rely on a Metro Bus to accompany their small children to school must 

make 4 trips each day.  They must be able to go to the school and back home again, near school start 

and finish times.   

The only Metro Bus Route that fits that description is Route 50.  However, Route usually 50 runs a 

small bus that seats only about 55 people.  Route 50 runs to-and-from Alki along Admiral way.  Its route 

near Alki lies in a narrow, steep sided wooded valley, with few side streets to access it within the Alki 

Student Attendance Zone.  It is mainly designed to carry riders to-and-from Alki to other parts of West 

Seattle, and then on to Beacon Hill, Rainer Valley, and Seward Park.  

Metro Bus Route 56 does not apply to Alki School at all.  It runs to-and-from Alki and Downtown 

Seattle, but only during rush hours, and in the opposite directions needed for Alki elementary families.  

Route 775 is the very small approximately 20 seat bus dedicated to riders of the West Seattle Water 

Taxi.  Its morning and afternoon stops will accommodate Alki School start and finish times, but the bus 

can be full of Water Taxi users. 

The Metrobus schedules can be verified by checking the King County metro website. 

No Future Pedestrian and Bike Route improvements Planned.  The SPS proposal apparently intends 

to discourage car traffic in favor of pedestrian and bicycle trips to-and-from the School.  The Traffic 

Study at ppg. 3.2.2, at page 22 confirms that most trips taking Alki’s 350 students to-and-from school are 

in cars, and that added cars after expansion to nearly 550 students are expected to load and unload 

along the same already illegally over-parked and crowded 59th Avenue that is used now. [ppg 4.2 at p. 

29].  The Traffic Study also confirms that car, pedestrian and bicycle trips will increase with a much 

larger school. [ppg 3.2 at p.21]   

   Bikes. About 5 families bike their kids to school now in good weather (Traffic Study at p. 20).  

Although SPS claims to want to encourage more walking and biking to school, its Alki proposal seeks a 

departure for fewer bike parking racks at the school. [Ppg 3.7 at p 29, Mahlum Memorandum at p 3, 
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DON Departure Recommendation at p. 35.]  Given the stated goal of reducing car traffic, this is 

irrational.  The Traffic Study actually confirms that no improvements are planned for school bus 

transport, Metrobus service, bicycle routes, or pedestrian routes. [See above, and TS at p 20, TS at ppg 

3.6 & 3.7 at p 27]. 

Pedestrians.  Interestingly, the SPS Traffic Study fails to disclose how many current Alki students 

and families live close enough that they now actually walk to and from school.   At page 19 at section 

2.8, the Traffic Study appears to leave a mis-impression that 260-375 pedestrian cross walk crossings 

indicate that a lot of local Alki kids walk to school.  This is incorrect, because most parents drive, park 

their cars, and then walk their kids to-from the school using the cross walks. 

The Traffic Study observes that cars are now and will continue to be a primary source of 

transportation to and from the school, that there are no plans to take steps to encourage greater biking 

and pedestrian access to the school, and that SPS actually seeks a Departure for fewer than required 

Bike Racks, but still maintains that this will have no significant impact on parking? This is also irrational.  

Pre-Schooler Access Route.  A new pre-school for 42 kids is proposed for Alki.  A separate available 

access corridor for pre-schoolers (plus parents and siblings) is proposed for south side of the school 

property.  TS figure 2. There is no parking allowed on that side of the street, so the small pre-schoolers 

and parents will need to park at distance and use the cross walks to access the school. The proposed 

pre-school entrance is located directly next to the proposed driveway and loading dock for SPS cargo 

delivery and garbage trucks, which creates obvious safety concerns for toddlers and their families.   

Because no off-street or “same-side” on-street parking is available, after using the cross walk, they will 

have to also cross in front of the loading dock area to reach the proposed pre-school gate.  These issues 

were also not addressed or considered by the SPS Traffic Study.   

ADA Parking.  The Traffic Study did not even address ADA parking needs. 

Cars.  The hard truth is that most Alki parents choose to drive their kids to-from school, often on the 

way to-from work, especially during wet and cold weather, and none of this is likely to change, in spite 

of SPS claimed hope that it will.  The typical non-working Alki parent scenario is a parent with a school-

age child and one or two younger children, who usually drives to the school, parks their car as close as 

possible, and then walks their young student to school holding their hand, while carrying a younger 

child.  Their car allows them to keep all kids safe and dry, and get to-from home fairly quickly, especially 

in bad weather.  The realities of Seattle’s climate simply out-weigh the stated hopes of SPS that more 

families will walk or ride bikes to school year-round. 

Public Safety /First Responder Vehicle Corridor. The Traffic Study also completely failed to mention 

or address the current and potential future negative impacts of increased parking and traffic around the 

school for first responder direct access via 59th Ave SW to the popular and heavily visited Park, business, 

and residential areas of central Alki Beach. This issue is discussed above. 

Traffic Study’s Impact.  The SPS Traffic Study’s central benefit to SPS appears to be creation of a 

report that enabled SPS to simply “pretend” that the City’s Alki Parking Overlay is inaccurate or does not 

apply to the school area, that there are no current acute traffic and parking problems at or near the 

school that need to be considered, and that SPS and SDCI therefore need not address the additional 
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problems created by dramatically increasing Alki school size, eliminating all current off-street parking, 

and designating a single off-site ADA parking spot… for 600-1000+ people.   

The attached traffic photos clearly show that SPS’s assumptions of “no significant traffic and parking 

impacts” are incorrect, and that current serious traffic and parking problems exist at Alki School now, 

and will become dramatically worse under the currently proposed SPS Plan to nearly double the size of 

the School.  A Traffic Study is not needed to determine these impacts.  A simple visit to the School about 

2:15 pm, almost any day, will confirm it.   

VIII.  PARKS DEPARTMENT PROPERTY USERS COMPETE WITH ALKI PARENTS FOR SCARCE AREA 

PARKING SPACES.   

As mentioned above, Alki School parents must now compete for parking with users of area residents, 

restaurants, businesses, and users of nearly 200 acres of Seattle Parks and Recreation Dept facilities, 

which include: 

-outdoor basketball courts; 

-Alki Playfield  

-Baseball, West Seattle Little League, and West Seattle Pee Wee Baseball all have 

multiple teams in multiple age divisions,  

-Youth Softball 

-Adult recreational League softball,  

-Youth recreational Softball, 

-Youth Soccer practices and games - multiple leagues, with multiple age division 

  -adult soccer; 

-young children's play structure next to Alki School; 

-Alki Tennis and Pickle Ball courts;  

-Whale Tail Park  

-Alki Playfield restrooms, 

-The entire Alki Beach and Park area, with its numerous volleyball courts; 

-The Alki Beach Bath house, with its Community events and after school arts programs, mostly 

for kids;   

-Schmitz Park Preserve (Schmitz Park trails’ Alki entry point is located directly next to Alki 

School, about 75 feet East of its Gymnasium).   
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It is important to consider that the athletic practices and games are attended not just by players and 

coaches, but also by parents, grandparents, friends and relatives, all of whom must find places to park, 

often at about the same time Alki Elementary lets out. 

Contrary to the Traffic Study’s “assumption” (at the top of p. 9) that Alki Park related vehicle parking 

demands arise long after school is out, it is important to emphasize that many of above-listed Park 

activities begin right after school, so team coaches, parents and players from other schools and opposing 

teams arrive at the Alki School-Park area, and look for street parking at the same time that Alki School 

parents occupy all the spaces as they pick up their kids.  An expanded Alki school will definitely create 

significant adverse parking and traffic impacts for the above-listed users of Parks Dept property adjacent 

to Alki School.  None of these Park user impacts were considered or addressed by the Traffic Study. 

IX. SPS, SPS’ MAHLUM ARCHITECTS, AND THE DON RELIED DIRECTLY ON THE FAULTY SPS 

TRAFFIC STUDY TO RECOMMEND THE TRAFFIC AND PARKING DEPARTURES.  

The Study’s conclusions are inaccurate and unreliable, but those conclusions have (so far) influenced 

every level of the Departure evaluation process, which SDCI should now correct.  SPS, its Mahlum 

Architects, and the Seattle Department of Neighborhoods (“DON”) all relied squarely on SPS’ faulty 

Traffic Study to recommend that SDCI grant the requested parking and traffic related waivers. [See 

attached” Mahlum Departure Comment Responses, dated 02 December 2022, at bottom of p. 2; and 

DON Recommendations at p 31, mid-page.]  For the reasons discussed in this letter, those requests 

should be denied.    

Mahlum Architects.  Here is a direct quote from Mahlum’s Departure Memorandum to DON: 

“Results of a traffic study conducted by Heffron Transportation, Inc. indicated that on 

street parking space utilization is below levels considered full capacity and that there is 

sufficient available on-street parking to accommodate daily parking.”  

Mahlum made this recommendation to DON, and DON relied directly on it.  [Mahlum Departure 

Recommendation Memorandum to DON, dated 02 December 2022, see yellow highlighted passage at 

pp-2-3.  Attached.]    

Mahlum’s longer formal presentation for Departure 2 (traffic and parking) also relied squarely on the 

faulty SPS Traffic Study’s admittedly inaccurate parking survey data.  [“Alki Elementary School 

Departures Presentation,” AUGUST 2022, at pp 57 & 61, Link:  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAM

Qw7AJahcKEwiw9OKxrM39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocu

ments%2FDepartments%2FNeighborhoods%2FMajorInstitutions%2FAlki%2520Elementary%2F220831%

2520MA_DON%2520%2528Alki%2520ES%2520Departures%2520Presentation%2529%2520R2.pdf&psig

=AOvVaw1QYYLZRefSuSR4O89exGxJ&ust=1678399697618273 

Department of Neighborhoods. Due to Covid precautions, the City suspended the normal DON public 

meeting procedure for review of SPS zoning waiver requests.  All DON SPS departure recommendation 

authority was placed with the DON Director.   

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiw9OKxrM39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FNeighborhoods%2FMajorInstitutions%2FAlki%2520Elementary%2F220831%2520MA_DON%2520%2528Alki%2520ES%2520Departures%2520Presentation%2529%2520R2.pdf&psig=AOvVaw1QYYLZRefSuSR4O89exGxJ&ust=1678399697618273
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiw9OKxrM39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FNeighborhoods%2FMajorInstitutions%2FAlki%2520Elementary%2F220831%2520MA_DON%2520%2528Alki%2520ES%2520Departures%2520Presentation%2529%2520R2.pdf&psig=AOvVaw1QYYLZRefSuSR4O89exGxJ&ust=1678399697618273
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiw9OKxrM39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FNeighborhoods%2FMajorInstitutions%2FAlki%2520Elementary%2F220831%2520MA_DON%2520%2528Alki%2520ES%2520Departures%2520Presentation%2529%2520R2.pdf&psig=AOvVaw1QYYLZRefSuSR4O89exGxJ&ust=1678399697618273
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiw9OKxrM39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FNeighborhoods%2FMajorInstitutions%2FAlki%2520Elementary%2F220831%2520MA_DON%2520%2528Alki%2520ES%2520Departures%2520Presentation%2529%2520R2.pdf&psig=AOvVaw1QYYLZRefSuSR4O89exGxJ&ust=1678399697618273
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0CAMQw7AJahcKEwiw9OKxrM39AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fwww.seattle.gov%2Fdocuments%2FDepartments%2FNeighborhoods%2FMajorInstitutions%2FAlki%2520Elementary%2F220831%2520MA_DON%2520%2528Alki%2520ES%2520Departures%2520Presentation%2529%2520R2.pdf&psig=AOvVaw1QYYLZRefSuSR4O89exGxJ&ust=1678399697618273
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 Consequently, the DON appears did not hold normal in-person public meetings to allow the usual 

range of citizen participation in its Alki departure review process.  It appears that DON held one ZOOM-

type meeting which generated a host of negative comments about Alki Elementary School traffic and 

parking problems, which it “recognized” but discredited, because of the Traffic Study contrary 

conclusions. [See DON’s “ALKI ELEMENTARY SCHOOL DESIGN DEPARTURE RECOMMENDATIONS” Project 

#3039297-SD, February 1, 2023.  See Community comments in Appendices, Link: 

https://www.seattle.gov/documents/Departments/Neighborhoods/MajorInstitutions/Alki%20Elementa

ry/Alki%20ES%20DON%20Recommendations%20FINAL.pdf ]  

DON followed Mahlum’s Departure 2 recommendation, which was itself based the faulty SPS Traffic 

Study.  DON made its own explicit finding that the faulty Traffic Study’s conclusion of sufficient parking 

justified its recommendation that SDCI grant Departure 2.  [Ibid, at pp. 17 & 31.  Malum’s above-listed 

“Departure Memorandum” is the first Appended document in the DON Departure Recommendation.]   

In fairness to Mahlum and DON, a  quick read of the 40+ page Traffic Study leaves the impression that 

all survey data were ”adjusted” and “normalized” to better reflect normal times and seasons.  It 

requires a very close reading to detect that this was not done for parking space survey data.  

In any case, SPS, its Mahlum Architects, and DON all relied on the faulty and admittedly inaccurate 

Traffic Study to recommend that SDCI grant the parking related traffic and parking departures.   The SDI 

departure review is last chance for the City to correct this mistake by SPS and its traffic consultant, and it 

should do so. 

X. SDCI SHOULD DENY THE SPS REQUEST FOR PARKING AND TRAFFIC ZONING WAIVERS, AND 

REQUIRE THE SPS TO ADDRESS THOSE ISSUES IN ITS SITE PLAN 

In reviewing SPS requests for zoning waivers, the following rules apply: 

SMC 23.79.008 C, 1, a, (4) reads as follows:  

a. Relationship to Surrounding Areas. The advisory committee shall evaluate the 

acceptable or necessary level of departure according to: 

* * * 

(4) Impacts of traffic, noise, circulation, and parking in the area 

My understanding is that the SPS has already made requests to SDCI for zoning departures for its 

proposed expanded Alki School of 550 student and 65-75 staff, that include: 

- no off-street parking;  

- no child-safe accommodations for ADA student drop-offs and pick-ups,  

Based on the misleading “no-impact” parking assertions in its Traffic Study, it appears that the SPS's 

Plan is to simply keep denying there are parking and traffic problems in the Alki School Neighborhood.  It 

proposes - essentially - to change Alki school from a long-cherished local neighborhood school, to 

something approaching a “magnet” school, without adequately dealing with the related traffic and 

https://www.seattle.gov/documents/Departments/Neighborhoods/MajorInstitutions/Alki%20Elementary/Alki%20ES%20DON%20Recommendations%20FINAL.pdf
https://www.seattle.gov/documents/Departments/Neighborhoods/MajorInstitutions/Alki%20Elementary/Alki%20ES%20DON%20Recommendations%20FINAL.pdf
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parking issues that would create, in a neighborhood, and on a street, that are already severely 

overburdened with traffic and parking issues.   

The SPS waiver request should be denied, because it is based on SPS’s irresponsible and unsafe 

refusals to:  

1) admit existing and obvious parking and traffic realities that currently affect safety of children 

and families who use the School and Park, and  

2) address the consequences of those conditions becoming worse if SPS’ current proposal is not 

modified.    

  The Alki Elementary location is quite unlike almost any other school area in the City.  Alki School is 

not surrounded by anything resembling a typical 4 cornered street grid that would allow for more and 

closer street parking.  It is surrounded mostly by Parks.  Other schools that adjoin parks usually have at 

least some nearby off-street parking available, at the school or at the park.  By contrast, there is virtually 

no off-street parking available at the several Alki area Parks, whose numerous patrons must also rely 

entirely on street parking.   

There are no off-street public parking lots in the area, and there is a narrow “bottle-neck” access to 

the School and adjacent Playfield, creating vehicular and pedestrian congestion for significant periods of 

time around school start-and-stop times, at the cross walks of the “T” intersection of 59th and Stevens.  

That congestion is caused by currently insufficient parking in the area for Alki school parents and 

families, and Park users.  It will magnify if SPS is permitted to dramatically expand the School while 

eliminating its current 29 off street parking spaces. 

Schmitz Park Boulevard once ran between Alki Elementary and adjacent Alki Playfield Park and formed 

a more typical street pattern at the school, but it was closed decades ago, due to …. traffic safety 

problems for the children.  These same problems persist and should be addressed by a school rebuild, 

not made worse. 

Contrary to the Traffic Study’s inaccurate conclusions, Alki School shares parking and traffic demands 

from year-round City and County residents and tourists, who come to the area to use Alki Beach Park, 

Alki Playfield, the Tennis and Pickleball Courts, Whale Tail Park, Schmitz Park Preserve (with its hiking 

trails), Alki Bike Path and Trail, and the numerous area restaurants and businesses – at all times of day.   

SPS apparently managed to avoid “discovering“ this obvious fact by timing its Traffic Study parking 

census for December 7 and 9, 2021, (I.e., during the shortest, darkest days of winter, when both West 

Seattle Bridges were closed, and during the Covid “Omicron Spike” Winter of 2021-2022.  As discussed 

above, although the SPS Traffic Study admitted that December of 2021 was not “representative” of 

normal times and seasonal variations, it made no adjustments to “normalize” its parking availability 

census data, as it did to some other data it collected during the same period.  Nevertheless, this raw, 

unadjusted, admittedly inaccurate parking data was relied on by SPS, DON, and other groups to 

recommend that SDCI grant SPS requested parking and traffic departures for Alki Elementary School.  

The Seattle Parks Dept has nearly 200 acres of park property and facilities in the Alki area with 

virtually no off-street parking.  The Alki area has one of the largest park acreages in the City of Seattle. 
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The only off-street Parks parking is about 20 evening spots located at Alki Community Center, which 

doubles as Alki School’s daytime black-top play area, and which Parks Staff opens at about 6pm for 

Community Center daycare parent pickups.  By contrast, the other large Seattle parks have considerable 

off-street parking (e.g., Woodland Park, Greenlake. Discovery Park, Magnuson Park, Golden Gardens, 

etc.)  Users of Alki parks can add to traffic and parking congestion at any time of year, on a sunny day.    

In spite of the SPS’s apparent wishful thinking to the contrary, most Alki Elementary parents drive 

their kids to school, often on the way to their work.  The SPS's Plan for Alki that ignores vehicle realities 

is in stark contrast to its other recent West Seattle School remodel projects, which have carefully 

preserved or added off-street parking and in some cases added off-street child-safe vehicle lanes for 

safer access to their new schools.  (See attached West Seattle SPS schools parking census by Alki 

Neighborhood resident Kathleen Oss.) 

Impacts on Other City Departments. The parking and traffic impacts of SPS’ proposed nearly double-

size expansion of Alki Elementary, and SPS’ proposed elimination of all its current off-street parking 

spaces, impacts the interests of several City Departments besides SDCI.  My inquiries indicate that they 

seem mostly unaware of SPS’ specific plan for Alki, and its consequences for them and for their staff’s 

important missions.   

SFD, SPD - Included in this group are the SFD Station 29 and 32, and SPD West Precinct (i.e., first 

responders to crime, fire, and medical emergencies in the central Alki Beach area).   

Parks - Of course, the Parks Dept has numerous Alki area properties, covering nearly 200 acres, 

and shares use of the Alki School Gym and Playfield with the School.  Some of Parks’ impacted interests 

are outlined above.  Parks also has a joint-use agreement with SPS that applies to Alki, and gives parks 

an enhanced stake in the impacts of changes proposed for Alki School.   

SDOT - will inherit increased parking and traffic headaches if the SPS plan is allowed to proceed 

as currently proposed, and therefore also has a direct interest in preventing those problems.   

If SDOT or any other City agencies assented to the Alki remodel proposal, in reliance on the 

inaccurate conclusions presented in the SPS Traffic Study, they deserve an opportunity to reconsider 

and register their concerns with SDCI.   

  As part of its evaluation of the SPS waiver requests for Alki School, I ask that SDCI consult with the 

above-mentioned City Departments, and notify them that the Parking data contained in the SPS Traffic 

Study was gathered during the non-representative time of December 2021, and that the study 

admittedly understated the adverse impacts of increased traffic and on-street parking demands  

XI. CONCLUSION. 

Normal school-year parking issues were not seriously addressed or considered by SPS or its Traffic 

Study, except to admit in passing at page 17 that its Covid-era, closed-bridge, dead-of-winter December 

2021 on-street parking space census was inaccurate for most times of year, and for normal years.   

Instead of “normalizing” its deficient parking data, at page 26 the Traffic Study simply offered it as 

reliable for year-round estimates, and at page 30 made recommendations based on them for SPS, DON, 

and SDCI decision-makers to rely on.  Please don’t. 
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Rejection of SPS’s departure requests related to traffic, parking, and ADA accommodation appears to 

be the only remaining way to require the SPS to responsibly consider the clear adverse impacts of its 

proposed project, and deal with them honestly, before all the School’s current parking spaces are 

eliminated  by demolition in June of 2023 (as currently planned). 

SDCI should correct these errors by denying the requested departures for traffic and parking, and if 

protocol allows, advise SPS to re-evaluate Alki School’s current parking and traffic issues, and address 

those that its proposed enlarged Alki School project will worsen.  Left unaddressed, they will become 

approximately twice as bad when the new expanded school opens. 

Site Visit Requested.  All of the current conditions described in this letter are easily verifiable through 

a site visit by SDCI or Dept Staff.  Although I stand behind the factual representations made in this letter, 

it is not necessary to take my word for any of it.   

Please conduct an (unannounced) site visit to Alki School and Playfield, at about 2:15pm on any 

weekday but Wednesday (school often ends early on Wednesdays). School ends at 2:30.  Please go first 

to the intersection of 59th AVE SW and SW Stevens to see the traffic, parking, and pedestrian behaviors 

there.  Please stay awhile longer and notice the activities at the adjacent Alki Playfield. Please then 

consider how much worse it will be as Springtime progresses, if the school is permitted to nearly double 

in size, while eliminating all its current off-street parking with no off-street ADA parking.   

For all the above reasons, I request that SDCI deny SPS’ requests for zoning waivers for its currently 

proposed Alki Elementary School Project that involve parking and traffic.   

Thank you for your consideration of the above-listed issues, and of my requests. 

Respectfully submitted, 

/s/ 
 
Steve Cuddy, Attorney 
Alki Neighborhood Resident 
[WSBA Member #11000] 

 
2745 59th AVE SW 
Seattle, WA 98116 
Cud1105@aol.com 
206755-6881 

mailto:Cud1105@aol.com
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�
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ǁŚŝĐŚ�ǁŝůů�ďĞĐŽŵĞ�ŵƵĐŚ�ǁŽƌƐĞ�ŝĨ�ƚŚĞ�ƐĐŚŽŽů�ƉŽƉƵůĂƚŝŽŶ�ŝƐ�ŝŶĐƌĞĂƐĞĚ͘� dŚĞ�ĐƵƌƌĞŶƚ�ƉƌŽďůĞŵƐ
ĂƌĞ�ĂůƌĞĂĚǇ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂŶĚ�ƵŶŵŝƚŝŐĂƚĞĚ͘��dŚĞ�ĞǆƚƌĞŵĞůǇ�ƵŶƐĂĨĞ�ĂŶĚ�ĚĂŶŐĞƌŽƵƐ�ƉĞĚĞƐƚƌŝĂŶͲ
ǀĞŚŝĐůĞ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ƚŚĂƚ�ŽĐĐƵƌ�ƚǁŝĐĞ�ĚĂŝůǇ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͕�Ăƚ�ƐĐŚŽŽůͲĚĂǇ�ƐƚĂƌƚ�ĂŶĚ�ƌĞůĞĂƐĞ�ƚŝŵĞƐ͕
ĂƌĞ�ĐĂƵƐĞĚ�ďǇ�ĂĐƵƚĞ�ƉĂƌŬŝŶŐ�ƐŚŽƌƚĂŐĞƐ�Ăƚ�ƚŚŽƐĞ�ƚŝŵĞƐ�ŽĨ�ĚĂ /Ŷ�ƌĞĐĞŶƚ�ǇĞĂƌƐ͕�ƉĂƌŬŝŶŐ�ĂŶĚ
ƚƌĂĨĨŝĐ�ŚĂƐ�ďĞĐŽŵĞ�ƐŽ�ŚĂǌĂƌĚŽƵƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�ƚŚĂƚ�ƚŚĞ��ůŬŝ�WƌŝŶĐŝƉĂů�ĂĐƚƵĂůůǇ�ůĞĂǀĞƐ�ŚŝƐ�ŶŽƌŵĂů
ũŽď�ƚŽ�ƐƚĂŶĚ�ŝŶ�ƚŚĞ�ŵŝĚĚůĞ�ŽĨ�ϱϵƚŚ��s��^t͕�ĂŶĚ�ĚŝƌĞĐƚ�ƚƌĂĨĨŝĐ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ�ĐƌŽƐƐǁĂůŬƐ�ŝŶ
ĨƌŽŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͕�ƚǁŝĐĞ�ĚĂŝůǇ͕�ĨŽƌ�ĞǆƚĞŶĚĞĚ�ƚŝŵĞ�ƉĞƌŝŽĚƐ�ŽĨ�ƚŝŵĞ�Ăƚ�ƚŚĞ�ŝŶƚĞƌƐĞĐƚŝŽŶ�ǁŝƚŚ�^t
^ƚĞǀĞŶƐ͘�

�
^ĞǀĞƌĂů�ĨĂĐƚŽƌƐ�ĐŽŵďŝŶĞ�ƚŽ�ŵĂŬĞ�ƚŚĞ�ƉƌŽďůĞŵƐ�ŽĨ�Ă�ůĂƌŐĞƌ�ƐĐŚŽŽů�Ăƚ��ůŬŝ�ƵŶƐŽůǀĂďůĞ͗
�

dŚĞ�ƉĂƌŬŝŶŐ�ƐŚŽƌƚĂŐĞƐ�ĂŶĚ�ĐŽŶƐƚƌŝĐƚĞĚ�ƚƌĂĨĨŝĐ�ĨůŽǁƐ�ƵŶŝƋƵĞ�ƚŽ��ůŬŝ�^ĐŚŽŽů͛Ɛ
ŶĞŝŐŚďŽƌŚŽŽĚ�ĂƌĞ�ĞƐƐĞŶƚŝĂůůǇ�ƉĞƌŵĂŶĞŶƚ�ĨĞĂƚƵƌĞƐ͘�
�

dŚĞ��ůŬŝ�^ĐŚŽŽů�ůŽƚ�ƐŝǌĞ�ŝƐ�ĞǆƚƌĞŵĞůǇ�ƐŵĂůů͘�
�

^W^͛Ɛ�ZĞƐƉŽŶƐĞ�ĐŽŶĐůƵĚĞƐ�ƚŚĂƚ�ďƵǇŝŶŐ�ĂĚũĂĐĞŶƚ�ƐƚĞĞƉ�Śŝůů�ůĂŶĚ�ŝƐ�ƵŶǁŽƌŬĂďůĞ�ĨŽƌ
ĂĚĚŝƚŝŽŶĂů�ƉĂƌŬŝŶŐ�ǁŚŝĐŚ�ĐŽƵůĚ�ĂůůĞǀŝĂƚĞ�Ăƚ�ůĞĂƐƚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ĐŽŶŐĞƐƚŝŽŶ͘

�
��ŵƵĐŚ�ůĂƌŐĞƌ�ƐĐŚŽŽů�ǁŝůů�ŝŶĐƌĞĂƐĞ�ƉĂƌŬŝŶŐ�ƐĐĂƌĐŝƚǇ͕�ĨƵƌƚŚĞƌ�ĚĞŐƌĂĚŝŶŐ

ƉĞĚĞƐƚƌŝĂŶͬǀĞŚŝĐůĞ�ƚƌĂĨĨŝĐ�ƐĂĨĞƚǇ�ƉƌŽďůĞŵƐ͕�ĂŶĚ�ĐŽƵůĚ�ŶĞǀĞƌ�ďĞ�ƐĂƚŝƐĨĂĐƚŽƌŝůǇ�ŵŝƚŝŐĂƚĞĚ͘��/ƚ�ŝƐ
ƚŚĞƌĞĨŽƌĞ�ŶŽƚ�ƐƵƌƉƌŝƐŝŶŐ�ƚŚĂƚ�^W^�ŚĂƐ�ďĞĞŶ�ƵŶĂďůĞ�ƚŽ�ƉƌĞƐĞŶƚ�Ă�ƉůĂƵƐŝďůĞ�ƉĂƌŬŝŶŐ�ĂŶĚ�ƚƌĂĨĨŝĐ
ŵŝƚŝŐĂƚŝŽŶ�ƉůĂŶ�ĨŽƌ�Ă�ůĂƌŐĞ�ƐĐŚŽŽů�Ăƚ��ůŬŝ͕�ĂŶĚ�ŝŶƐƚĞĂĚ�ŚŝƌĞĚ�Ă�ĐƌĞĂƚŝǀĞ�ƚƌĂĨĨŝĐ�ĐŽŶƐƵůƚĂŶƚ�ƚŽ�ŚĞůƉ
ŝƚ�͞ƉƌĞƚĞŶĚ͟�ƚŚĞƌĞ�ŝƐ�ƐŝŵƉůǇ�͞ŶŽ�ƉƌŽďůĞŵ͟�ƚŽ�ŵŝƚŝŐĂƚĞ͘

�
^W^�ůŽƐƚ�ƚŚĂƚ�ĂƌŐƵŵĞŶƚ�ǁŚĞŶ�ŝƚ�ǁĂƐ�ƌĞũĞĐƚĞĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ��ĞĐŝƐŝŽŶ�ŝŶ

�ƵŐƵƐƚ͘���dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ��ĞĐŝƐŝŽŶ�ƌĞƋƵŝƌĞĚ�^W^�ƚŽ�ƉƌŽǀŝĚĞ�ϰϴ�ŽĨĨ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ
ƐƉĂĐĞƐ͕�ŝĨ�ŝƚ�ŝŶƐŝƐƚƐ�ŽŶ�ďƵŝůĚŝŶŐ�Ă�ůĂƌŐĞ�ƐĐŚŽŽů�ŝŶ�ƚŚĞ�ƵŶŝƋƵĞ�ĂŶĚ�ĐŽŶƐƚƌŝĐƚĞĚ�ƐĞƚƚŝŶŐ�ŽĨ��ůŬŝ
^ĐŚŽŽů͘���^W^�ĂƉƉĞĂůĞĚ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�ĚĞĐŝƐŝŽŶ�ƚŽ��ŽƵƌƚ͕�ǁŚĞƌĞ�ŝƚ�ĂůƐŽ�ůŽƐƚ�ǁŚĞŶ�ŝƚƐ
�ƉƉĞĂů�ǁĂƐ�ĚŝƐŵŝƐƐĞĚ�ŝŶ�KĐƚŽďĞƌ͘��^W^�ĚŝĚ�ŶŽƚ�ĂƉƉĞĂů�ŝƚƐ��ŽƵƌƚ�ůŽƐƐ͘�

�
,ĂǀŝŶŐ�ůŽƐƚ�Ăƚ�ďŽƚŚ�Ăƚ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĂŶĚ��ŽƵƌƚ͕�^W^�ƐƵďŵŝƚƚĞĚ�ŝƚƐ�ĐƵƌƌĞŶƚůǇ

ƉĞŶĚŝŶŐ�WĂƌŬŝŶŐ��ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞ�;͞ZĞƐƉŽŶƐĞ͟Ϳ�ƚŽ�^��/�ŽŶ�ĂďŽƵƚ��ĞĐĞŵďĞƌ�ϭϭ͘���/ŶƐƚĞĂĚ�ŽĨ
ĐŽŵƉůǇŝŶŐ�ǁŝƚŚ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�ƌĞƋƵŝƌĞŵĞŶƚ�ƚŚĂƚ�ŝƚ�ƉƌŽǀŝĚĞ�ϰϴ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ
ƐƉĂĐĞƐ�ĨŽƌ�Ă�ůĂƌŐĞƌ�ƐĐŚŽŽů͕�ƚŚĞ�^W^�ZĞƐƉŽŶƐĞ�ŽĨĨĞƌƐ�ĂŶ�ŝŶĂĚĞƋƵĂƚĞ�ϭϱ͘�

�



�ůƚŚŽƵŐŚ�/�ǁĂƐ�ŶŽƚ�ĂŶ�ĂƉƉĞůůĂŶƚ�ŝŶ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĐĂƐĞ͕�ŵŽƐƚ�ŽĨ�ƚŚĞ�ŝƐƐƵĞƐ�/
ƌĂŝƐĞĚ�ŝŶ�ŵǇ�ŝŶŝƚŝĂů�ĐŽŵŵĞŶƚƐ�ƚŽ�^��/�;ĂŶĚ�ƚŚĂƚ�ǁĞƌĞ�ĚŝƐĐŽƵŶƚĞĚ�Žƌ�ŽǀĞƌůŽŽŬĞĚ�ďǇ�^��/�ŝŶ�ŝƚƐ
ŝŶŝƚŝĂů��ĞƉĂƌƚƵƌĞ�ƌĞǀŝĞǁͿ͕�ǁĞƌĞ�ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽƵŶĚ�ǀĂůŝĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͕�ĂŶĚ�ĐŝƚĞĚ�ĂƐ
ƌĞĂƐŽŶƐ�ĨŽƌ�ŚĞƌ��ĞĐŝƐŝŽŶ�ƚŽ�ĚĞŶǇ�WĂƌŬŝŶŐ��ĞƉĂƌƚƵƌĞ�ηϮ͘� dŚŽƐĞ�ŝƐƐƵĞƐ�ĂƌĞ�ƌĞǀŝƐŝƚĞĚ�ŵŽƌĞ�ĨƵůůǇ
ŝŶ�^ĞĐƚŝŽŶ�//͕�ďĞůŽǁ͘΁��/�ƌĂŝƐĞ�ƚŚĞŵ�ĂŐĂŝŶ�ŶŽǁ͕�ǁŝƚŚ�ƚŚĞ�ĞǆƉĞĐƚĂƚŝŽŶ�ƚŚĂƚ�ƚŚĞǇ�ǁŝůů�ďĞ�ƚĂŬĞŶ�ŵŽƌĞ
ƐĞƌŝŽƵƐůǇ�ďǇ�^��/�ƚŚŝƐ�ƚŝŵĞ͕�ĂƐ�ŝƚ�ĞǀĂůƵĂƚĞƐ�^W^͛Ɛ�ZĞƐƉŽŶƐĞ͘

�
dŚĞ��ŝƚǇ��ƚƚŽƌŶĞǇ�ƚŚĂƚ�ŚĂŶĚůĞĚ�ƚŚĞ��ůŬŝ��ůĞŵĞŶƚĂƌǇ�^ƵƉĞƌŝŽƌ��ŽƵƌƚ��ƉƉĞĂů�ǁĂƐ�>ŝǌĂ

�ŶĚĞƌƐŽŶ͘���>ŝǌĂ�ĂĚǀŝƐĞĚ�ŵĞ�ƚŚĂƚ͕�ďĞĐĂƵƐĞ�ƚŚĞƌĞ�ŝƐ�ŶŽ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�EĞŝŐŚďŽƌŚŽŽĚƐ�;͞�KE͟Ϳ
ƉƵďůŝĐ�ĐŽŵŵĞŶƚ�ƉƌŽĐĞĚƵƌĞ�ĨŽƌ�ŵŽĚŝĨŝĞĚ�^W^��ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞƐ͕�ƚŚĞ�ŽŶůǇ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ
�ŝƚŝǌĞŶƐ�ƚŽ�ƐƵďŵŝƚ�ĐŽŵŵĞŶƚƐ�Ăƚ�ƚŚŝƐ�ƐƚĞƉ�ŝƐ�ƚŽ�ƐĞŶĚ�ƚŚĞŵ�ĚŝƌĞĐƚůǇ�ƚŽ�^��/͘��/�Ăŵ�ƚŚĞƌĞĨŽƌĞ
ƐĞŶĚŝŶŐ�ƚŚĞƐĞ�ĐŽŵŵĞŶƚƐ�ƚŽ�^��/�ǁŝƚŚ�ƚŚĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ��ƚƚŽƌŶĞǇ͛Ɛ�ŽĨĨŝĐĞ�ƚŚĂƚ
ƚŚĞǇ�ǁŝůů�ďĞ�ƌĞĂĚ�ĂŶĚ�ĐŽŶƐŝĚĞƌĞĚ͘��/�ŚĂǀĞ�ƉĂƐƐĞĚ�ƚŚŝƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ƚŽ�ŽƚŚĞƌ�ŝŶƚĞƌĞƐƚĞĚ
ĐŝƚŝǌĞŶƐ�ǁŚŽ�ŵĂǇ�ĂůƐŽ�ƐĞŶĚ�ĐŽŵŵĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ĞǆƉĞĐƚĂƚŝŽŶ�ƚŚĂƚ�ƚŚĞǇ�ǁŝůů�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ďǇ
^��/͘

�
������������/�ƐĞŶƚ�Ă�ďƌŽĂĚ�ŝŶŝƚŝĂů�ƐĞƚ�ŽĨ�ĐŽŵŵĞŶƚƐ�ƚŽ�ǇŽƵƌ�ƉƌĞĚĞĐĞƐƐŽƌ�,ŽůůǇ�'ŽĚĂƌĚ͕�ĨŽůůŽǁĞĚ�ďǇ
ƐƵƉƉůĞŵĞŶƚĂů�ĐŽŵŵĞŶƚƐ�ĂŶĚ�ƉŚŽƚŽƐ�ĂďŽƵƚ�ƐƉĞĐŝĨŝĐ�ƚŽƉŝĐƐ͕�ŝŶĐůƵĚŝŶŐ�ƉĂƌŬŝŶŐ�ĂŶĚ�ƌĞůĂƚĞĚ
ƚƌĂĨĨŝĐ͕�ĐƌŝƚŝƋƵĞƐ�ŽĨ�,ĞĨĨƌŽŶ͛Ɛ�ĨŝƌƐƚ��ůŬŝ�^ĐŚŽŽů�dƌĂĨĨŝĐ�ZĞƉŽƌƚ�;͞,ĞĨĨƌŽŶͲ/͟Ϳ͕�ƉĞĚĞƐƚƌŝĂŶ�ƌŝƐŬƐ͕
ƵŶƐĂĨĞ�����ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ͕�ƉŚŽƚŽŐƌĂƉŚƐ�ƚŚĂƚ�ĚŽĐƵŵĞŶƚ�ƚŚĞ�ĞǆŝƐƚĞŶĐĞ�ŽĨ�Ϯϵ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�Ăƚ
ƚŚĞ�ĨŽƌŵĞƌ��ůŬŝ�ƐĐŚŽŽů�;ŶŽƚ�ϮϬ�ĂƐ�^W^�ĂƐ�DĂŚůƵŵ�ĂŶĚ�^W^�ŚĂǀĞ�ƌĞƉĞĂƚĞĚůǇ�ĂŶĚ�ŝŶĐŽƌƌĞĐƚůǇ
ĐůĂŝŵĞĚͿ͕�ĂŶĚ�ĂĚǀĞƌƐĞ�ŝŵƉĂĐƚƐ�ĨŽƌ�ϱϵƚŚ��s��^t�ĂƐ�Ă�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐŽƌƌŝĚŽƌ�ĨŽƌ�ƚŚĞ�^ĞĂƚƚůĞ
WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǀĞŚŝĐůĞƐ�ƚŽ�ƋƵŝĐŬůǇ�ĂĐĐĞƐƐ�ƚŚĞ�ĐĞŶƚƌĂů��ůŬŝ��ĞĂĐŚ�ĂƌĞĂ�ĂŶĚ�ŝƚƐ
ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�
�

WůĞĂƐĞ�ƌĞǀŝĞǁ�ŵǇ�ĞĂƌůŝĞƌ�ƐƵďŵŝƐƐŝŽŶƐ͕�ĂƐ�ƚŚĞǇ�ĂƌĞ�ƌĞůĞǀĂŶƚ�ƚŽ�ďŽƚŚ�ƚŚĞ�ĐŽŶĐĞƌŶƐ
ĞǆƉƌĞƐƐĞĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͕�ĂŶĚ�ƚŽ�ƚŚĞ�ƉĞŶĚŝŶŐ�^W^�WĂƌŬŝŶŐ��ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞ͘��&Žƌ
ǇŽƵƌ�ĞĂƐǇ�ƌĞĨĞƌĞŶĐĞ͕�/�ŚĂǀĞ�ĂƚƚĂĐŚĞĚ�ƚŽ�ƚŚŝƐ�ĞŵĂŝů�ŵǇ�ŝŶŝƚŝĂů�ƐĞƚ�ŽĨ�ĐŽŵŵĞŶƚƐ�ƐĞŶƚ�ƚŽ�,ŽůůǇ͕�ĂŶĚ
/�ǁŝůů�ĂůƐŽ�ƐĞŶĚ�Ă�ĨĞǁ�ƌĞƉƌĞƐĞŶƚĂƚŝǀĞ�ƉŚŽƚŽƐ�ŝŶ�ƐƵďƐĞƋƵĞŶƚ�ĞŵĂŝůƐ͘�/�ǁŝůů�ŶŽƚ�ƌĞƐĞŶĚ�Ăůů�ƚŚĞ
ƉŚŽƚŽƐ�ĂŶĚ�ĐŽŵŵĞŶƚƐ�ƚŚĂƚ�/�ƐĞŶƚ�ƚŽ�,ŽůůǇ͘���ĞĐĂƵƐĞ�ŽĨ�ĨŝůĞ�ƐŝǌĞ͕�ƚŚĞ�ƉŚŽƚŽƐ�ǁŝůů�ŶĞĞĚ�ƚŽ�Ăƌ
ŝŶ�ůĂƚĞƌ�ŵƵůƚŝƉůĞ�ĞŵĂŝůƐ͘��
�

DǇ�ƉŚŽƚŽƐ�ĨƌŽŵ�tŝŶƚĞƌ�ĂŶĚ�^ƉƌŝŶŐ�ŽĨ�ϮϬϮϯ�ƐŚŽǁ͗
�

Ϯϵ�ďůĂĐŬͲƚŽƉƉĞĚ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�Ăƚ�ƚŚĞ�ŶŽǁ�ĚĞŵŽůŝƐŚĞĚ��ůŬŝ��ůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽů�;ŶŽƚ
ϮϬ�ĂƐ�^W^�ŚĂƐ�ĂŐĂŝŶ�ǁƌŽŶŐůǇ�ĐůĂŝŵĞĚ�ƚŽ�^��/Ϳ͖
�

ƚǁŝĐĞ�ĚĂŝůǇ�ƚƌĂĨĨŝĐ�ũĂŵƐ�Ăƚ�ĐŽŶŐĞƐƚĞĚ�ƐŝĚĞǁĂůŬƐ�Ăƚ�ƚŚĞ�ŽŶůǇ�ĐƌŽƐƐǁĂůŬƐ�ĂŶĚ�ƐƚƌĞĞƚ�ƚŚĂƚ
ĨƌŽŶƚ��ůŬŝ�ƐĐŚŽŽů͕�ǁŚŝĐŚ�ĐƌĞĂƚĞ�ĞǆƚƌĞŵĞůǇ�ƵŶƐĂĨĞ�ĂŶĚ�ĚĂŶŐĞƌŽƵƐ�ƉĞĚĞƐƚƌŝĂŶͲǀĞŚŝĐůĞ
ŝŶƚĞƌĂĐƚŝŽŶƐ͘��^ŽŵĞ�ƐŚŽǁ�ƚŚĞ�WƌŝŶĐŝƉĂů�ĂŶĚ�ŽƚŚĞƌ�ĨĂĐƵůƚǇ�ŵĞŵďĞƌƐ�ŝŶ�ƚŚĞ�ƐƚƌĞĞƚ
ĚŝƌĞĐƚŝŶŐ�ĐŽŶŐĞƐƚĞĚ�ƚƌĂĨĨŝĐ͘

�



///͘����������������d,��,��Z/E'��y�D/E�Z͛^����/^/KE͘
�

dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�&/E�/E'^�K&�&��d�ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚĞƚĞƌŵŝŶĂƚŝŽŶƐ͗
�
������������ϴ͘����������ƚ�ϭ͘ϰ�ĂĐƌĞƐ͕��ůŬŝ��ůĞŵĞŶƚĂƌǇ�ŚĂƐ�ƚŚĞ�ƐŵĂůůĞƐƚ�ƐŝƚĞ�ŽĨ�ƚŚĞ��ŝƐƚƌŝĐƚ͛Ɛ

ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽůƐ͘� W�Ϯ͘
�

ϵ͘����������ůŬŝ�ƐĐŚŽŽů�ŚĂƐ�ůŝŵŝƚĞĚ�ƐƚƌĞĞƚ�ĂĐĐĞƐƐ�ŽŶ�ϱϵƚŚ��s��^t͘���ƵĞ�ƚŽ�ŝƚƐ�ŶĂƌƌŽǁ�ǁ
ĚƵƌŝŶŐ�ĚƌŽƉ�ŽĨĨ�ĂŶĚ�ƉŝĐŬ�ƵƉ�ƚŝŵĞƐ͕�ϱϵƚŚ�ĞĨĨĞĐƚŝǀĞůǇ�ďĞĐŽŵĞƐ�Ă�ŽŶĞͲǁĂǇ�ƐƚƌĞĞƚ͘�W
ϯ͘

�
ϭϬ͘�������dŚĞ�ĐŽĚĞ�ƌĞƋƵŝƌĞƐ�ϰϴ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ĨŽƌ�ƚŚĞ�ĞǆƉĂŶĚĞĚ�ƐŝǌĞ�ŽĨ��ůŬŝ�ƐĐŚŽŽů�ƚŚĂƚ

^W^�ĐƵƌƌĞŶƚůǇ�ƉƌŽƉŽƐĞƐ͘�W�ϯ͘
�ŵƉůĞ�ŚĞĂƌŝŶŐ�ƚĞƐƚŝŵŽŶǇ�ĨƌŽŵ�ƉƌŽũĞĐƚ�ŶĞŝŐŚďŽƌƐ�ĚĞƚĂŝůĞĚ�Ă�ĐƌĂŵƉĞĚ�ƐŝƚƵĂƚŝŽŶ
ǁŝƚŚ�ĚŝĨĨŝĐƵůƚ�ǀĞŚŝĐůĞ�ĐŝƌĐƵůĂƚŝŽŶ�ƉĂƚƚĞƌŶƐ͕�ƉĂƌƚŝĐƵůĂƌůǇ�ĚƵƌŝŶŐ�ƉĞĂŬ�ƉĞƌŝŽĚƐ͕
ĨĞĂƚƵƌĞƐ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ŵĂĚĞ�ǁŽƌƐĞ�ǁŝƚŚ�ƚŚĞ�ŶĞĂƌ�ĚŽƵďůŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚƐ͕�ŵĂŶǇ�ŽĨ
ǁŚŽŵ�ǁŝůů�ďĞ�ŽĨ�ƉƌĞͲƐĐŚŽŽů�ĂŐĞ�ĂŶĚ�ǁŝůů�ŶĞŝƚŚĞƌ�ǁĂůŬ�ŶŽƌ�ďƵƐ͘�hŶĚĞƌ�ƚŚĞƐĞ
ĐŚĂůůĞŶŐŝŶŐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͕�ǀŝƌƚƵĂůůǇ�Ăůů�ϳϱ�ƐƚĂĨĨ�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ŚĂǀĞ�ƚŽ�ƐĞĐƵƌĞ
ŽĨĨͲƐŝƚĞ�ƉĂƌŬŝŶŐ͕�ŝŶ�ĐŽŶƚƌĂƐƚ�ƚŽ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐŝƚƵĂƚŝŽŶ͕�ǁŚĞƌĞ�ƚŚĞƌĞ�ŝƐ�Ăƚ�ůĞĂƐƚ
ƐŽŵĞ�ŽŶͲƐŝƚĞ�ƉĂƌŬŝŶŐ�ĨŽƌ�ƐƚĂĨĨ͘� W�ϱ͘
�
dŚĞ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ͛Ɛ�ƚƌĂĨĨŝĐ�ĞŶŐŝŶĞĞƌ�ΎΎΎ�ĚŝĚ�ŶŽƚ�ƌĞĨƵƚĞ�ƚŚĞ�ŶĞŝŐŚďŽƌƐ͛
ĚĞƉŝĐƚŝŽŶ�ŽĨ�ŽŶͲƐŝƚĞ�ƚƌĂĨĨŝĐ�ĐŝƌĐƵůĂƚŝŽŶ�ĚƵƌŝŶŐ�ƉĞĂŬ�ƉĞƌŝŽĚƐ�ĂŶĚ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů
ĞǆƉĞƌŝĞŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĚŝĨĨŝĐƵůƚŝĞƐ�ŝŶ�ůŽĐĂƚŝŶŐ�ƉĂƌŬŝŶŐ͘�,Ğ�ƐƚĂƚĞĚ�ŚĞ�ŚĂĚ�ŽďƐĞƌǀĞĚ
ĐŽŶŐĞƐƚŝŽŶ�ĂŶĚ�ƵŶĚĞƐŝƌĂďůĞ�ǀĞŚŝĐůĞ�ŵŽǀĞŵĞŶƚƐ͘�,Ğ�ĞǆƉĞĐƚĞĚ�ƚŚĂƚ�ǁŝƚŚ�Ă�ƚƌĂĨĨŝĐ
ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶ͕�ƉĂƌĞŶƚƐ�ǁŽƵůĚ�ůŝŬĞůǇ�ďĞ�ĚŝƌĞĐƚĞĚ�ƚŽ�ĞƐƐĞŶƚŝĂůůǇ�ƚƌĞĂƚ�ϱϵƚŚ�ĂƐ
Ă�ŽŶĞͲǁĂǇ�ƐƚƌĞĞƚ͕�ƚŚŽƵŐŚ�ŝƚƐ�ůĞŐĂů�ĚĞƐŝŐŶĂƚŝŽŶ�ǁĂƐ�ƵŶůŝŬĞůǇ�ƚŽ�ƌĞĨůĞĐƚ�ƚŚĂƚ�ĚĞ
ĨĂĐƚŽ�ŽƉĞƌĂƚŝŶŐ�ĐŽŶĚŝƚŝŽŶ�ĚƵƌŝŶŐ�ƚŚĞ�ĚƌŽƉͲŽĨĨ�ĂŶĚ�ƉŝĐŬͲƵƉ�ƉĞƌŝŽĚƐ͘�W�ϱ͘
�
dŚĞ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ͛Ɛ�ƚƌĂĨĨŝĐ�ĞŶŐŝŶĞĞƌ�ƐƚĂƚĞĚ�ŚĞ�ǁĂƐ�ŶŽƚ�ƐƵƌƉƌŝƐĞĚ�Ăƚ�ƚŚĞ
ŽďƐĞƌǀĞĚ�ƌŽĂĚ�ǌŽŶĞ�ĞǆƚĞŶƐŝŽŶ�Žƌ�ƚŚĞ�ŝůůĞŐĂů�ƉĂƌŬŝŶŐ͘�W�ϲ͘
�

΀tƌŝƚĞƌ͛Ɛ�EŽƚĞ͗��dŚĞƐĞ�ƐĞǀĞƌĂů�ĂĚŵŝƐƐŝŽŶƐ�ĐŽŶĨŝƌŵŝŶŐ�ƚŚĞ�ĞǆŝƐƚĞŶĐĞ�ŽĨ
ƐŝŐŶŝĨŝĐĂŶƚ�ƵŶŵŝƚŝŐĂƚĞĚ�ĐƵƌƌĞŶƚ�ƉĂƌŬŝŶŐ�ƉƌŽďůĞŵƐ�ĐŽŵĞ�ĨƌŽŵ�ƚŚĞ�ƐĂŵĞ�,ĞĨĨƌŽŶ
ƚƌĂĨĨŝĐ�ĞŶŐŝŶĞĞƌ�ǁŚŽ�ŚĂƐ�ŶŽǁ�ƚǁŝĐĞ�ŽĨĨĞƌĞĚ�ǁƌŝƚƚĞŶ�ĐŽŶĐůƵƐŝŽŶƐ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ
ƐƵĨĨŝĐŝĞŶƚ�ĂƌĞĂ�ƉĂƌŬŝŶŐ�ĨŽƌ�ĂŶ��ůŬŝ�^ĐŚŽŽů�ĚŽƵďůĞ�ŝƚƐ�ĐƵƌƌĞŶƚ�ƐŝǌĞ͘� dŚŝƐ�ŝƐ�ďĞǇŽŶĚ
ƉƌĞƉŽƐƚĞƌŽƵƐ͘ ,ŝƐ�͞dƌĂĨĨŝĐ�ZĞƉŽƌƚƐ͕͟�ĂŶĚ�ƚŚĞ�ƐĞůĨͲƐĞƌǀŝŶŐ�ĐŽŶĐůƵƐŝŽŶƐ�ƚŚĞǇ
ĐŽŶƚĂŝŶ�ŽĨĨĞƌ͕�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ƌĞůŝĂďůĞ͘��dŚĞǇ�ĐŽŶƚƌĂĚŝĐƚ�ŚŝƐ�ŽǁŶ
ƐǁŽƌŶ�ƚĞƐƚŝŵŽŶǇ�Ăƚ�ƚŚĞ�ŚĞĂƌŝŶŐƐ�Ͳ�ĂƐ�ŶŽƚĞĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͘΁
�
/ƚ�ǁĂƐ�ŶŽƚ�ĚŝƐƉƵƚĞĚ�ƚŚĂƚ�ĐŽŶĚŝƚŝŽŶƐ�ĂƌĞ�ĐƌĂŵƉĞĚ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ĂĐĐĞƐƐ�ĚƵƌŝŶŐ
ƚŚĞƐĞ�ƉĞĂŬ�ƉĞƌŝŽĚƐ�ĨĂĐĞ�ĐŚĂůůĞŶŐĞƐ͘�W�ϲ͘



�
dŚĞƌĞ�ǁĂƐ�ĂůƐŽ�ĐŽŶĐĞƌŶ�ĂďŽƵƚ�ƚŚĞ�ŽŶĞ�ŽĨĨͲƐŝƚĞ�����ƉĂƌŬŝŶŐ�ƐƉŽƚ�ŝŶ�ǁŚĂƚ�ŝƐ�Ă
ĐŚĂŽƚŝĐ�ĂƌĞĂ�ĚƵƌŝŶŐ�ƉĞĂŬ�ƉĞƌŝŽĚƐ�ĂŶĚ�ƚŚĞ�ĚŝĨĨŝĐƵůƚǇ�Ă�ĚŝƐĂďůĞĚ�ƉĞƌƐŽŶ�ǁŽƵůĚ
ŚĂǀĞ͘�dŚŝƐ�ƚĞƐƚŝŵŽŶǇ�ĐĂŵĞ�ĨƌŽŵ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ŚĂǀĞ�ĞǆƉĞƌŝĞŶĐĞĚ�ƚŚŝƐ�ŝƐƐƵĞ
ĞŝƚŚĞƌ�ƚŚƌŽƵŐŚ�ĨĂŵŝůǇ�Žƌ�ƐƉŽƌƚƐ͘�΀tƌŝƚĞƌ͛Ɛ�EŽƚĞ͗�ŝĞ͕�ƵƐĞƌƐ�ŽĨ�ƚŚĞ�ŵĂŶǇ�ĂĚũĂĐĞŶƚ
^ĞĂƚƚůĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�ƉƌŽƉĞƌƚŝĞƐ͘΁��W�ϲ͘
�
dŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ŶĞŝŐŚďŽƌƐ�ǁŚŽ�ůŝǀĞ�ĂŶĚ�ŽďƐĞƌǀĞ�ƐƚƌĞĞƚ�ĐŽŶĚŝƚŝŽŶƐ�ĚĂŝůǇ�ǁĂƐ
ƚŚĂƚ�ƚŚĞ�ƐƚƌĞĞƚ�ŶĞƚǁŽƌŬ�ĚĞŶƐŝƚǇ�ĂŶĚ�ƐŚŽƌƚĞƌ�ďůŽĐŬ�ĨĂĐĞƐ͕�ĐŽƵƉůĞĚ�ǁŝƚŚ�ƚŚĞ�ƐŝƚĞ͛Ɛ
ƵŶŝƋƵĞ�ĐŽŶĚŝƚŝŽŶƐ͕�ĂŶĚ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ŽŶͲƐŝƚĞ�ƉĂƌŬŝŶŐ͕�ǁŝůů�ŵĂŬĞ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ
ĐŽŶƐŝĚĞƌĂďůǇ�ŵŽƌĞ�ĚŝĨĨŝĐƵůƚ�ĨŽƌ�ƉĂƌĞŶƚƐ�ĚƌŽƉƉŝŶŐ�ŽĨĨ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ĨŽƌ
ĐŝƌĐƵůĂƚŝŽŶ�ŐĞŶĞƌĂůůǇ͘�W�ϲ͘����������������������������������������������
������������������������������������������������������������������������������������΀�ůů�ŝƚĂůŝĐƐ�ĂĚĚĞĚ͘΁
�

dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ��KE�>h^/KE^�K&�>�t�ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗
�

�ƌŝƚĞƌŝĂ͗
/ŵƉĂĐƚƐ�ŽŶ�ƚƌĂĨĨŝĐ͕�ŶŽŝƐĞ͕�ĐŝƌĐƵůĂƚŝŽŶ�ĂŶĚ�ƉĂƌŬŝŶŐ�ŝŶ�ƚŚĞ�ĂƌĞĂ͖

�
ΎΎΎĂ�ŵŝŶŝŵĂů�ĂŵŽƵŶƚ�Žƌ�ŶŽ�ĚĞƉĂƌƚƵƌĞ�ĨƌŽŵ�ĚĞǀĞůŽƉŵĞŶƚ�ƐƚĂŶĚĂƌĚƐ�ŵĂǇ�ďĞ�ĂůůŽǁĞĚ
ŝĨ�ƚŚĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ŝŵƉĂĐƚƐ�ĂƌĞ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂŶĚ�ĐĂŶŶŽƚ�ďĞ�ƐĂƚŝƐĨĂĐƚŽƌŝůǇ�ŵŝƚŝŐĂƚĞĚ͘�W�ϴ͘
΀/ƚĂůŝĐƐ�ĂĚĚĞĚ͘΁��ϯϴ�^D��Ϯϯ͘ϱϱ͘ϬϮϬ;�Ϳ

�
/ŵƉĂĐƚƐ͗

�ƉƉĞůůĂŶƚƐ�ĂůƐŽ�ŵĞƚ�ƚŚĞŝƌ�ďƵƌĚĞŶ�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĂƚ�ŝƚ�ŝƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌǇ�ƚŽ
ĞůŝŵŝŶĂƚĞ�Ăůů�ƉĂƌŬŝŶŐ�ƚŽ�ŵĞĞƚ�ĞĚƵĐĂƚŝŽŶĂů�ŶĞĞĚƐ͘�dŚĞ�ĂƉƉƌŽĂĐŚ�ĞǆĂĐĞƌďĂƚĞƐ�ƚŚĞ
ĚŝĨĨŝĐƵůƚ�ƉĂƌŬŝŶŐ�ĂŶĚ�ĐŝƌĐƵůĂƚŝŽŶ�ŝƐƐƵĞƐ�ĂůƌĞĂĚǇ�ƉƌĞƐĞŶƚ�ŝŶ�ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�ĂƌĞĂ�ĞǀĞŶ
ǁŝƚŚŽƵƚ�ƚŚĞ�ĞǆƉĂŶƐŝŽŶ͘�W�ϵ͘
�

/s͘���������� ^hW�Z/KZ��KhZd���^�͘
�

dŚĞ�^W^�^ƵƉĞƌŝŽƌ��ŽƵƌƚ�ĐŚĂůůĞŶŐĞ�ƚŽ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ��ĞĐŝƐŝŽŶ�ǁĂƐ�ĚŝƐŵŝƐƐĞĚ͕�ĂŶĚ
ŶŽ�ĨƵƌƚŚĞƌ�ĂƉƉĞĂů�ǁĂƐ�ƚĂŬĞŶ�ďǇ�^W^͘���^W^�ĂŶĚ�^��/�ĂƌĞ�ƚŚĞƌĞĨŽƌĞ�ďŽƵŶĚ�ďǇ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ
�ĞĐŝƐŝŽŶ͘�
�

s͘�����������������d,��^W^�W�Z</E'���W�ZdhZ���KZZ��d/KE�Z�^WKE^����d��������D��Z�ϴ͕
ϮϬϮϯ�&�/>^�dK����Z�^^�d,��,��Z/E'��y�D/E�Z͛^�<�z��KE�/d/KE^��E�
�KE��ZE^͘

�����������
^W^�ZĞƐƉŽŶƐĞ�ĚŽĞƐ�ŶŽƚ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŵŽƐƚ�ĐƌŝƚŝĐĂů�ŵĂƚƚĞƌƐ�ƌĂŝƐĞĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ

ƌƵůŝŶŐ͕�ǁŚŝĐŚ�ŝŶǀŽůǀĞ�͞ƚƌĂĨĨŝĐ�ĐŝƌĐƵůĂƚŝŽŶ�ĐŚĂůůĞŶŐĞƐ�ƚŚĞ�ĂƌĞĂ�ĨĂĐĞƐ͘͟���ĞĐŝƐŝŽŶ�Ăƚ�Ɖ�ϵ͘��ŝ
ZĞƐƉŽŶƐĞ͟�Ăƚ�Ɖ�ϭ͘



�
KĨĨ�^ƚƌĞĞƚ�WĂƌŬŝŶŐ͘��/Ŷ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�ƌĞƋƵŝƌĞŵĞŶƚ�ƚŚĂƚ�Ă�ƉƌŽƉŽƐĞĚ

ůĂƌŐĞƌ��ůŬŝ�ƐĐŚŽŽů�ƚŚĂƚ�ǁŽƵůĚ�ŚŽƵƐĞ�ŽǀĞƌ�ϲϬϬ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�ŵƵƐƚ�ŚĂǀĞ�ϰϴ�ŽĨĨͲƐƚƌĞĞƚ
ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ͕�ƚŚĞ�^W^�ZĞƐƉŽŶƐĞ�ŶŽǁ�ŽĨĨĞƌƐ�ŽŶůǇ�ϭϱ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ĂƌĞĂ�ƚŚĂƚ͕
ƉƌĞǀŝŽƵƐ�ƚŽ�ůĂƐƚ�ƐƵŵŵĞƌ͛Ɛ�ƐĐŚŽŽů�ĚĞŵŽůŝƚŝŽŶ͕�ƉƌŽǀŝĚĞĚ�Ϯϵ�ƉĂǀĞĚ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ͘��;^ĞĞ�ƉĂƌŬŝŶŐ
ůŽƚ�ƉŚŽƚŽŐƌĂƉŚƐ�ŝŶ�ƐƵďƐĞƋƵĞŶƚ�ĞŵĂŝůƐ͘Ϳ

�
dŚŽƐĞ�ƉŚŽƚŽŐƌĂƉŚƐ�ƐŚŽǁ�Ϯϵ�ƉĂǀĞĚ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ͘��dŚĞǇ�ǁĞƌĞ�ĚŝƐƚƌŝďƵƚĞĚ�ĂŵŽŶŐ�ůŽĐĂƚŝŽŶƐ

ŝĚĞŶƚŝĨŝĞĚ�ĂƐ�ĂƌĞĂƐ�ϭ�ƚŚƌŽƵŐŚ�ϳ�ŽŶ�ƚŚĞ�ĚŝĂŐƌĂŵ�ĐŽŶƚĂŝŶĞĚ�Ăƚ�ZĞƐƉŽŶƐĞ�ƵŶŶƵŵďĞƌĞĚ�ƉĂŐĞ�ϭϮ͕
ĞŶƚŝƚůĞĚ͗�͞�ŽƌƌĞĐƚŝŽŶ�ZĞƐƉŽŶƐĞ͗�WƌŝŽƌ�^ŝƚĞ��ĞƐŝŐŶ͘��hŶŶƵŵďĞƌĞĚ�ZĞƐƉŽŶƐĞ�ƉĂŐĞ�ϳ͕�ĞŶƚŝƚůĞĚ
͞�ŽƌƌĞĐƚŝŽŶ�ZĞƐƉŽŶƐĞ͗�WƌŝŽƌ�hƐĞ�ŽĨ�^ŝƚĞ�ĨŽƌ�WĂƌŬŝŶŐ͕͟�ŝŶĐŽƌƌĞĐƚůǇ�ƐŚŽǁƐ�ƚŚĂƚ͕�ƉƌŝŽƌ�ƚŽ
ĚĞŵŽůŝƚŝŽŶ͕�ƉĂƌŬŝŶŐ�ǁĂƐ�ůŝŵŝƚĞĚ�ƚŽ�ƚŚĞ�ƉŝŶŬ�ĂƌĞĂ�ƐŚŽǁŶ͘��dŚŝƐ�ĚŝĂŐƌĂŵ�ŝƐ�ŝŶĂĐĐƵƌĂƚĞ�ĂŶĚ
ŵŝƐůĞĂĚŝŶŐ�ƚŽ�^��/͕�ĂŶĚ�ƐŚŽƵůĚ�ƚŚĞƌĞĨŽƌĞ�ďĞ�ƌĞũĞĐƚĞĚ͘��

�
�ƵƌƌĞŶƚ�WĂƌŬŝŶŐ�WƌŽďůĞŵƐ�Ăƚ��ůŬŝ�^ĐŚŽŽů͘��WŚŽƚŽƐ�ŽĨ�ƚŚĞ�ƚǁŝĐĞ�ĚĂŝůǇ�ƉĂƌŬŝŶŐ�ĂŶĚ�ƚƌĂĨĨŝĐ

ũĂŵƐ�Ăƚ��ůŬŝ�^ĐŚŽŽů�ǁŝůů�ďĞ�ƐĞŶƚ�ŝŶ�ƐƵďƐĞƋƵĞŶƚ�ĞŵĂŝůƐ͘��dŚĞǇ�ƉƌŽǀĞ�ĞǆŝƐƚĞŶĐĞ�ŽĨ�ƚŚĞ�ƵŶƐĂĨĞ
ƉĂƌŬŝŶŐ�ĂŶĚ�ƚƌĂĨĨŝĐ�ŵĞƐƐ�ƚŚĂƚ�ŚĂƉƉĞŶƐ�ƚǁŝĐĞ�ĞǀĞƌǇ�ƐĐŚŽŽů�ĚĂǇ�Ăƚ��ůŬŝ�;ƌĞƋƵŝƌŝŶŐ�ƚŚĞ�WƌŝŶĐŝƉĂů�ƚŽ
ƉĞƌƐŽŶĂůůǇ�ĚŝƌĞĐƚ�ƚƌĂĨĨŝĐ�ƚŽ�ĂǀŽŝĚ�ŚŝƐ�ƐĐŚŽŽů�ŬŝĚƐ�ďĞŝŶŐ�ƌƵŶ�ŽǀĞƌ�ďǇ�ĐĂƌƐ�ŝŶ�ƚŚĞ�ĐƌŽƐƐǁĂůŬƐ͘Ϳ��dŚŝƐ
ŽĐĐƵƌƐ�ďĞĐĂƵƐĞ�ʹ�ŶŽ�ŵĂƚƚĞƌ�ǁŚĂƚ�,ĞĨĨƌŽŶ�Žƌ�^W^�ŵĂǇ�ĐůĂŝŵ�Ͳ�ƚŚĞƌĞ�ĂƌĞ�ƐĞƌŝŽƵƐ�ĂŶĚ�ƉĞƌƐŝƐƚĞŶƚ
ƉĂƌŬŝŶŐ�ƐŚŽƌƚĂŐĞƐ�ŶŽǁ�Ăƚ��ůŬŝ�^ĐŚŽŽů�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ƉĂƌĞŶƚƐ�ƚŽ�ƉĂƌŬ�ĂŶĚ�ĚƌŝǀĞ�ƵŶƐĂĨĞůǇ�ƐŝŵƉůǇ�ƚŽ
ďĞ�ƌĞĂƐŽŶĂďůǇ�ŶĞĂƌ�ƚŚĞ�ƐĐŚŽŽů�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ʹ�ŵĂŶǇ�ŽĨ�ǁŚŽŵ�ĂƌĞ�ǀĞƌǇ�ǇŽƵŶŐ͘��dŚĞ
,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĐŽƌƌĞĐƚůǇ�ĨŽƵŶĚ�ƚŚĂƚ�ƚŚĞƐĞ�ƉƌŽďůĞŵƐ�ǁŝůů�ďĞĐŽŵĞ�ŵƵĐŚ�ǁŽƌƐĞ�Ăƚ�ĂŶ��ůŬŝ
ƐĐŚŽŽů�ǁŝƚŚ�ĚŽƵďůĞ�ŝƚƐ�ĐƵƌƌĞŶƚ�ƉŽƉƵůĂƚŝŽŶ͘ WůĞĂƐĞ�ĂůƐŽ�ƌĞĨĞƌ�ƚŽ�ŵǇ�ŵŽƌĞ�ĚĞƚĂŝůĞĚ�ĐŽŵŵĞŶƚƐ
ƉƌĞǀŝŽƵƐůǇ�ƐƵďŵŝƚƚĞĚ�ƚŽ�^��/�ĂďŽƵƚ�ƚŚŝƐ�ŝƐƐƵĞ͘Ϳ

�
dƌĂĨĨŝĐ��ŽŶŐĞƐƚŝŽŶ͘��dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĨŽƵŶĚ�ƚŚĂƚ�ƚŚĞ�ŝŶƐƵĨĨŝĐŝĞŶƚ�ĂǀĂŝůĂďůĞ�ƉĂƌŬŝŶŐ�ĂŶĚ

ƵŶƐĂĨĞ�ƉĞĚĞƐƚƌŝĂŶ�ĂŶĚ�ǀĞŚŝĐůĞ�ĐŽŶŐĞƐƚŝŽŶ�ƚŚĂƚ�ĞǆŝƐƚƐ�ŶŽǁ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͕�ǁŽƵůĚ�ďĞĐŽŵĞ
͞ĐŽŶƐŝĚĞƌĂďůǇ�ŵŽƌĞ�ĚŝĨĨŝĐƵůƚ͟�Ăƚ�Ă�ƐĐŚŽŽů�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ƚǁŝĐĞ�ŝƚƐ�ĐƵƌƌĞŶƚ�ƐŝǌĞ͘ W^�ŶŽǁ
ƉƌĞƐĞŶƚƐ�Ă�ƐĞĐŽŶĚ�,ĞĨĨƌŽŶ�ƚƌĂĨĨŝĐ�ƐƚƵĚǇ�;͞,ĞĨĨƌŽŶͲ//͟Ϳ�ƚŚĂƚ�ŶŽƚ�ŽŶůǇ�ĨĂŝůƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚŝƐ�ĐƌŝƚŝĐĂů
&ŝŶĚŝŶŐ͕�ŝƚ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ĂƌŐƵĞ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�ŶŽ�ƉĂƌŬŝŶŐ�ƐŚŽƌƚĂŐĞ�ƉƌŽďůĞŵ͘��dŚĞ�,ĞĂƌŝŶŐ
�ǆĂŵŝŶĞƌ�ŚĂƐ�ĂůƌĞĂĚǇ�ƌƵůĞĚ�ĂŐĂŝŶƐƚ�^W^�ŽŶ�ƚŚŝƐ�ĐůĂŝŵ͘
�

�ƐƚŽŶŝƐŚŝŶŐůǇ͕�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�&ŝŶĚŝŶŐƐ�ŽĨ�&ĂĐƚ�ĂůƐŽ�ĨŽƵŶĚ�ƚŚĂƚ�ƚŚĞ�ƐĂŵĞ�^W^
,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌ�ǁŚŽ�ĐŽŶĚƵĐƚĞĚ�ĂŶĚ�ĂƵƚŚŽƌĞĚ�ďŽƚŚ�,ĞĨĨƌŽŶ�ƐƚƵĚŝĞƐ�;ǁŚŝĐŚ�ĐŽŶĐůƵĚĞĚ
ƚŚĂƚ�ƚŚĞƐĞ�ƉƌŽďůĞŵƐ�ĚŽ�ŶŽƚ�ĞǆŝƐƚͿ͕�ĂĚŵŝƚƚĞĚ�ŵƵůƚŝƉůĞ�ƚŝŵĞƐ�Ăƚ�ƚŚĞ�ŚĞĂƌŝŶŐ�ƚŚĂƚ�ƚŚĞǇ�ĚŽ�ĞǆŝƐƚ͘�
,ŝƐ�ƐǁŽƌŶ�ƚĞƐƚŝŵŽŶǇ�ĚŝƌĞĐƚůǇ�ĐŽŶƚƌĂĚŝĐƚƐ�ƚŚĞ�ĐŽŶĐůƵƐŝŽŶƐ�ŽĨ�ďŽƚŚ�ŚŝƐ�ƚƌĂĨĨŝĐ�ƐƚƵĚŝĞƐ͕�ƐŽ�ƚŚĞ
,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�^ƚƵĚŝĞƐ�ŵƵƐƚ�ďŽƚŚ�ďĞ�ƌĞũĞĐƚĞĚ�ĂƐ�ƵŶƌĞůŝĂďůĞ͘��΀^ĞĞ &/E�/E'^�K&�&��d͕�ƌĞƉƌŝŶƚĞĚ
ĂďŽǀĞ͕�Ăƚ�Ɖ�ϱ�Θ�ϲ͘΁��^ŝŵŝůĂƌůǇ͕�ƚŚĞ�^W^�ĐůĂŝŵƐ͕�ĂƌŐƵŵĞŶƚƐ͕�ĂŶĚ��ĞƉĂƌƚƵƌĞ�ZĞƋƵĞƐƚƐ�ƚŚĂƚ�ƌĞůǇ�ŽŶ
ƚŚĞ�dƌĂĨĨŝĐ�ZĞƉŽƌƚƐ�ƐŚŽƵůĚ�ďĞ�ƌĞũĞĐƚĞĚ͘
�

KŶĞ�^ŝǌĞ�&ŝƚƐ��ůů�^ĐŚŽŽů��ĞƐŝŐŶ͘��dŚĞ�ƌĞĂů�ƉƌŽďůĞŵ�ŝƐ�ƚŚĂƚ�ʹ�ĂƉƉĂƌĞŶƚůǇ�ĂĨƚĞƌ�ƚŚĞ���yͲs



ƉƌŽŵŝƐĞƐ�ŽĨ�Ă�ϯϬϬͲϰϬϬͲƉĞƌƐŽŶ��ůŬŝ�ƐĐŚŽŽů�ǁĞƌĞ�ŵĂĚĞ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ƐƚƌŽŶŐůǇ
ƐƵƉƉŽƌƚĞĚ�ƚŚĂƚ�ƐŝǌĞ�ŽĨ�ŶĞǁ�ƐĐŚŽŽů�Ͳ�^W^�ĂĚŽƉƚĞĚ�ĂŶ�ŝŶƚĞƌŶĂů�ƉŽůŝĐǇ�ƚŽ�ƵƐĞ�ŽŶůǇ�ƚǁŽ�ůĂƌŐĞ
ƉĂƚƚĞƌŶ�ƐĐŚŽŽů�ĚĞƐŝŐŶƐ͕�ǁŚŝĐŚ�ĂƉƉĞĂƌ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ŵƵĐŚ�ůĂƌŐĞƌ�ƐĐŚŽŽů�ƉƌŽƉĞƌƚŝĞƐ͕�ďƵƚ�ĂƌĞ
ƵŶǁŽƌŬĂďůĞ�ĨŽƌ�ŝƚƐ�ƐŵĂůůĞƐƚ�ƐĐŚŽŽů�ůŽƚ�Ăƚ��ůŬŝ͕�ǁŚŽƐĞ�ƵŶŝƋƵĞ�ůŽĐĂƚŝŽŶ�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚ
ĐŽŶĚŝƚŝŽŶƐ�ĚŽĞƐ�ŶŽƚ�ƉĞƌŵŝƚ�ĞǆƉĂŶƐŝŽŶ͘

�
dŚĞ�ƉĞŶĚŝŶŐ�^W^�ZĞƐƉŽŶƐĞ�ĞǆƉůĂŝŶƐ�ƚŚĂƚ�ŝƚ�ŝƐ�ƵŶǁŽƌŬĂďůĞ�ƚŽ�ĂĐƋƵŝƌĞ�ůĂŶĚ�ŽŶ��ůŬŝ͛Ɛ�ĂĚũĂĐĞŶƚ

ƐƚĞĞƉ�ŚŝůůƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚĚŝƚŝŽŶĂů�ƉĂƌŬŝŶŐ͕�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ
ZĞƋƵŝƌĞŵĞŶƚ�ƚŚĂƚ�ŝƚ�ƉƌŽǀŝĚĞ�ϰϴ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ƚŽ�ŵŝƚŝŐĂƚĞ�ƚƌĂĨĨŝĐ�ĐŽŶŐĞƐƚŝŽŶ�ĂŶĚ�ƐĂĨĞƚǇ
ƉƌŽďůĞŵƐ�Ăƚ�ƚŚĞ�^ĐŚŽŽ dŚĞ�^W^͛Ɛ�ZĞƐƉŽŶƐĞ�ĂĚŵŝƚƐ�ƚŚĂƚ�ŝƚ�ĐĂŶŶŽƚ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�,ĞĂƌŝŶŐ
�ǆĂŵŝŶĞƌ͛Ɛ�ƌƵůŝŶŐ͕�ŶŽƌ�ĐŽƵůĚ�ŝƚ�ŽĨĨĞƌ�ƐĂĨĞ�ƐĐŚŽŽů�ǀĞŚŝĐůĞ�ĂŶĚ�ƉĞĚĞƐƚƌŝĂŶ�ĂĐĐĞƐƐ�Ăƚ�ƚŚĞ�ƐŝŶŐůĞ
ƐƚƌĞĞƚ�ŝŶ�ĨƌŽŶƚ�ŽĨ�Ă�ŵƵĐŚ�ůĂƌŐĞƌ�ƐĐŚŽŽů͘��;/ƚ�ĐĂŶŶŽƚ�ĚŽ�ŝƚ�ŶŽǁ͕�ǁŝƚŚ�ĂŶ��ůŬŝ�ƐƚƵĚĞŶƚ�ƉŽƉƵůĂƚŝŽŶ
ƚŚĂƚ�ŚĂƐ�ĨĂůůĞŶ�ƵŶĚĞƌ�ϮϬϬ͘Ϳ���Ɛ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�ĚĞĐŝƐŝŽŶ�ŶŽƚĞĚ͕�ƚŚĞ�ůĂǁ�ǁŝůů�ŶŽƚ�ƉĞƌŵŝƚ
�ĞƉĂƌƚƵƌĞƐ�͞ΎΎΎŝĨ�ƚŚĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ŝŵƉĂĐƚƐ�ĂƌĞ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂŶĚ�ĐĂŶŶŽƚ�ďĞ�ƐĂƚŝƐĨĂĐƚŽƌŝůǇ
ŵŝƚŝŐĂƚĞĚ͘͟���ĞĐŝƐŝŽŶ�Ăƚ�Ɖ�ϴ͘����ĞĐĂƵƐĞ�^W^�ƉůĂŝŶůǇ�ĂĚŵŝƚƐ�ƚŚĂƚ�ŝƚ�ĐĂŶŶŽƚ�ĐŽŵƉůǇ�Žƌ�ŵŝƚŝŐĂƚĞ͕
^��/�ŵƵƐƚ�ĨŽůůŽǁ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ��ĞĐŝƐŝŽŶ�Ͳ�ĂŶĚ�ƚŚĞ�ůĂǁ�ʹ�ƚŽ�ĚĞŶǇ�ƚŚĞ�ƉĞŶĚŝŶŐ
�ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞ͘
�

��^ŵĂůůĞƌ�^ĐŚŽŽů͘��'ŝǀĞŶ�ƚŚĞ�ƐŵĂůů�ůŽƚ�ƐŝǌĞ͕�ƚŚĞ�ŽŶůǇ�ǁĂǇ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�,ĞĂƌŝŶŐ
�ǆĂŵŝŶĞƌ͛Ɛ�ƌƵůŝŶŐ�ŝƐ�ƚŽ�ƐĐĂůĞ�ďĂĐŬ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ůĂƌŐĞ��ůŬŝ�ƐĐŚŽŽů�ƐŝǌĞ�ƚŽ�ƚŚĞ�ŽƌŝŐŝŶĂůůǇ�ƉƌŽƉŽƐĞĚ
ϯϬϬͲϰϬϬͲƉĞƌƐŽŶ�ƐĐŚŽŽů͕�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ��ŽĚĞ�ǁŽƵůĚ�ƌĞƋƵŝƌĞ�ĨĞǁĞƌ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ͘�
;dŚŝƐ�ǁŽƵůĚ�ĂůƐŽ�ďƌŝŶŐ�Ă�ŚĂƉƉǇ�ĐŽŝŶĐŝĚĞŶĐĞ�ŽĨ�^W^�ĂĐƚƵĂůůǇ�ŬĞĞƉŝŶŐ�ŝƚƐ���yͲs�ƉƌŽŵŝƐĞ�ƚŽ�ƚŚĞ
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŽ�Ăůů�ƚŚŽƐĞ�ǁŚŽ�ǀŽƚĞĚ�ĨŽƌ�ƚŚĞ�ƉƌŽŵŝƐĞĚ�ϯϬϬͲϰϬϬͲƉĞƌƐŽŶ��ůŬŝ�ƐĐŚŽŽů͘Ϳ
�

^W^�ŚĂƐ�EĞĂƌďǇ�KƉƚŝŽŶƐ�ĨŽƌ�>ĂƌŐĞ�ƐĐŚŽŽůƐ͘��dŚĞƌĞ�ĂƌĞ�Ăƚ�ůĞĂƐƚ�ƚǁŽ�ŽƚŚĞƌ�ŶĞĂƌďǇ�ƐŝƚĞƐ
ƚŚĂƚ�ĐŽƵůĚ�ĞĂƐŝůǇ�ŚĂŶĚůĞ�ƚŚĞ�ŵĞŐĂͲƐĐŚŽŽů�ďƵŝůĚŝŶŐ�ƚŚĂƚ�^W^�ǁƌŽŶŐůǇ�ƉƌŽƉŽƐĞƐ�ĨŽƌ�ŝƚƐ�ƐŵĂůůĞƐƚ
�ůŬŝ�ůŽƚ͘��^ĐŚŵŝƚǌ WĂƌŬ�ĂŶĚ�>ĂĨĂǇĞƚƚĞ��ůĞŵĞŶƚĂƌŝĞƐ�ĂƌĞ�ůŽĐĂƚĞĚ�ŽŶ�ǀĞƌǇ�ůĂƌŐĞ�ƉƌŽƉĞƌƚŝĞƐ͕�ĂŶĚ�ĂƌĞ
ĞĂĐŚ�ŽŶůǇ�ĂďŽƵƚ�Ă�ŵŝůĞ�ĂǁĂǇ�ĨƌŽŵ��ůŬŝ�^ĐŚŽŽů͘��^ĐŚŵŝƚǌ�ĂůƌĞĂĚǇ�ŚĂƐ�Ă�ǀĞƌǇ�ůĂƌŐĞ�ƉĂƌŬŝŶŐ�ůŽƚ͘���
Ă�ƚŝŵĞ�ǁŚĞŶ�^W^�ŝƐ�ĨĂƐƚ�ůŽƐŝŶŐ�ďŽƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŵŽŶĞǇ͕�ĨŽƌĐŝŶŐ�Ă�ŵƵĐŚ�ůĂƌŐĞƌ�ƐĐŚŽŽů�ŽŶ�ŝƚƐ
ƐŵĂůů��ůŬŝ�ůŽƚ�ŝƐ�ƵŶŶĞĐĞƐƐĂƌǇ�ĂŶĚ�ŝƌƌĂƚŝŽŶĂů͘���ůŬŝ͛Ɛ�ƐƚƵĚĞŶƚ�ƉŽƉƵůĂƚŝŽŶ�ŚĂƐ�ďĞĞŶ�ĨĂůůŝŶŐ�ĨŽƌ�ǇĞĂƌƐ͕
ĂŶĚ�ůĂƐƚ�ǇĞĂƌ�ĚƌŽƉƉĞĚ�ƚŽ�ƵŶ /Ĩ�ϲϬϬн�ƉĞƌƐŽŶ�ĐĂƉĂĐŝƚǇ�ďƵŝůĚŝŶŐƐ�ĂƌĞ�ŶĞĞĚĞĚ�ďǇ�^W^͕
ŶĞĂƌďǇ�>ĂĨĂǇĞƚƚĞ�ĂŶĚ�^ĐŚŵŝƚǌ�ĐĂŶ�ĞĂƐŝůǇ�ĂĐĐŽŵŵŽĚĂƚĞ�ƚŚĞŵ͘�
�

�ĚǀĞƌƐĞ�/ŵƉĂĐƚ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ŝƚƐ��ŝƚŝǌĞŶƐ͘��/Ĩ�^W^�ŝƐ�ĂůůŽǁĞĚ�ƚŽ�ĐƌĂŵ�Ă�ŚƵŐĞ�ƐĐŚŽŽů
ďƵŝůĚŝŶŐ�ŽŶƚŽ�ŝƚƐ�ƐŵĂůů��ůŬŝ�ůŽƚ͕�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂŶĚ�ƵŶŵŝƚŝŐĂƚĞĚ�ƉƌŽďůĞŵƐ�&ŽƵŶĚ�ďǇ
ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ǁŝůů�ďĞ�ŝŶŚĞƌŝƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�;^�Kd͕�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ͕�^&�͕�ĂŶĚ
^W�Ϳ͘��dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĨŽƵŶĚ�ĂĚǀĞƌƐĞ�ŝŵƉĂĐƚƐ�ĨŽƌ�ƚŚĞ�&ŝƌĞ�ĂŶĚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ƵƐĞ
ŽĨ�ϱϵ��s��^t͘� dŚĞ��ŝƚǇ�ŚĂƐ�Ă�ůĞŐŝƚŝŵĂƚĞ�ŝŶƚĞƌĞƐƚ�ĂŶĚ�ƌŝŐŚƚ�ƚŽ�ƉƌŽƚĞĐƚ�ŝƚƐ�ƉĞĚĞƐƚƌŝĂŶƐ�ĂŶĚ
ĨĂŵŝůŝĞƐ�ǁŚŽ�ƵƐĞ�ŽǀĞƌ�ϮϬϬ�ĂĐƌĞƐ�ŽĨ�ĂĚũĂĐĞŶƚ�WĂƌŬƐ͛�ƉƌŽƉĞƌƚŝĞƐ�ĨƌŽŵ�ƚŚĞƐĞ�ĂǀŽŝĚĂďůĞ�ĂŶĚ
ĚĂŶŐĞƌŽƵƐ�ƉƌŽďůĞŵƐ͘��KĨ�ĐŽƵƌƐĞ͕�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�&ŝŶĚŝŶŐ�ƚŚĂƚ�ƚŚĞ�ƉĞŶĚŝŶŐ�^W^��ůŬŝ
ƉƌŽƉŽƐĂů�ǁŝůů�ǁŽƌƐĞŶ�ƉĞĚĞƐƚƌŝĂŶ�ƐĂĨĞƚǇ�ŝƐ�ŝŶ�ĐůĞĂƌ�ǀŝŽůĂƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�͞sŝƐŝŽŶ��ĞƌŽ͟�ƉŽůŝĐǇ�ƚŽ



ƌĞĚƵĐĞ�ƉĞĚĞƐƚƌŝĂŶ�ĂĐĐŝĚĞŶƚƐ͘
�
tĂůŬͲƚŽͲ^ĐŚŽŽů�&ĂŶƚĂƐǇ͘��^W^�ĞŶŐĂŐĞƐ�ŝŶ�ƚŚĞ�ŝƌƌĂƚŝŽŶĂů�ƉƌĞƐƵŵƉƚŝŽŶ�ĂŶĚ�ǁŝƐŚĨƵů

ƚŚŝŶŬŝŶŐ�ƚŚĂƚ�ŝƚ�ĐĂŶ�ƐŽŵĞŚŽǁ�ĂĐĐŽŵŵŽĚĂƚĞ�Ă�ĨĂƌ�ůĂƌŐĞƌ�ƐĐŚŽŽů�ƉŽƉƵůĂƚŝŽŶ�Ăƚ��ůŬŝ�ĂŶĚ�ĂǀŽŝĚ
ĐŽŶƐĞƋƵĞŶƚ�ƚƌĂĨĨŝĐ�ƉƌŽďůĞŵƐ�ďǇ�ƐŽŵĞŚŽǁ�ĨŽƌĐŝŶŐ�ŵŽƐƚ�ŽĨ�ŝƚƐ��ůŬŝ�ƉĂƌĞŶƚƐ�ʹ�ŝŶĐůƵĚŝŶŐ�ǁŽƌŬŝŶŐ
ƉĂƌĞŶƚƐ�ǁŚŽ�ĚƌŽƉ�ƚŚĞŝƌ�ŬŝĚƐ�ŽĨĨ�ŽŶ�ƚŚĞ�ǁĂǇ�ƚŽͲĂŶĚͲĨƌŽŵ�ǁŽƌŬ�Ͳ�ƚŽ�ŐŝǀĞ�ƵƉ�ƚŚĞŝƌ�ĐĂƌƐ͕�ǁĂůŬ�Žƌ
ďŝŬĞ�ƚŚĞŝƌ�ŬŝĚƐ�ƚŽ�ƐĐŚŽŽů͕�Žƌ�ƚĂŬĞ�DĞƚƌŽ�ďƵƐĞƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ĐŽŽƌĚŝŶĂƚĞĚ�ǁŝƚŚ�ƐĐŚŽŽů�ƐƚĂƌƚ�ĂŶĚ
ƐƚŽƉ�ƚŝŵĞƐ͕�Ăƚ�Ăůů�ƚŝŵĞƐ�ŽĨ�ǇĞĂƌ�ĂŶĚ�ŝŶ�Ăůů�ŬŝŶĚƐ�ŽĨ�ǁĞĂƚŚĞƌ͘��΀^ĞĞ�͞ĨŝƌƐƚ͟�,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�^ƚƵĚǇ͕
ĚĂƚĞĚ�EŽǀĞŵďĞƌ�ϭϱ͕�ϮϬϮϮ�;͞,ĞĨĨƌŽŶͲ/͟Ϳ�Ăƚ�^ĞĐƚŝŽŶƐ�Ϯ͘ϳ�ĂŶĚ�Ϯϴ͕�Ăƚ�Ɖ�ϭϵ͘Ϳ�

�
����������� ͞^ƵƉƉůǇͲ^ŝĚĞͲKŶůǇ͟�WĂƌŬŝŶŐ�^ƚƵĚŝĞƐ͘��͞,ŽƉŝŶŐ͟�ƚŚĂƚ�ŵŽƌĞ�ŬŝĚƐ�ǁĂůŬ�ƚŽ�Ă�ŵƵĐŚ�ůĂƌŐĞƌ
ƐĐŚŽŽů�ŝƐ�ŶŽƚ�Ă�͞ƉůĂŶ͘͟��/ƚ�ŝƐ�Ă�ĨĂŶƚĂƐǇ͕�ĂŶĚ�^W^�ŬŶŽǁƐ�ŝƚ͘ dŚĂƚ�ŝƐ�ǁŚǇ�^W^�ĨĂŝůĞĚ�ƚŽ�ĐŽŶĚƵĐƚ�ĂŶ
ŽďǀŝŽƵƐ͕�ĐŽƐƚͲĨƌĞĞ͕�ĂŶĚ�ĞĂƐŝůǇ�ĚŽŶĞ�ƐƵƌǀĞǇ�ŽĨ�ŝƚƐ��ůŬŝ�^ĐŚŽŽů�ƉĂƌĞŶƚƐ͕�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞŝƌ�ƐĐŚŽŽů
ƉŽƉƵůĂƚŝŽŶ͛Ɛ�ĂĐƚƵĂů�ƉĂƌŬŝŶŐ�ĚĞŵĂŶĚ͘��^W^�ŚĂƐ�ŶŽƚ�ĂƐŬĞĚ�ŝƚƐ��ůŬŝ�ƉĂƌĞŶƚƐ�ŚŽǁ�ŵĂŶǇ�ŽĨ�ƚŚĞŵ
ĂĐƚƵĂůůǇ�ďŝŬĞ͕�ǁĂůŬ͕�Žƌ�ĚƌŝǀĞ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ƚŽ�ƐĐŚŽŽů͕�Žƌ�ĐŽƵůĚ�ǁĂůŬ�Žƌ�ďŝŬĞ͘��dŚŝƐ�ĞĂƐŝůǇ
ŽďƚĂŝŶĂďůĞ�ĂŶĚ�ŝŵƉŽƌƚĂŶƚ�͞ƉĂƌŬŝŶŐ�ĚĞŵĂŶĚ͟�ĚĂƚĂ�ŝƐ�ŝŶĞǆƉůŝĐĂďůǇ�ŵŝƐƐŝŶŐ�ĨƌŽŵ�^W^�ƐƵďŵŝƐƐŝŽŶƐ
ĂŶĚ�ďŽƚŚ�ŝƚƐ�,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�ƐƚƵĚŝĞƐ͘��
�

�ĚǀĞƌƐĞ�/ŶĨĞƌĞŶĐĞ͘��^W^�ŚĂĚ�ǁŝƚŚŝŶ�ŝƚƐ�ĐĂƉĂĐŝƚǇ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĞĂƐŝůǇ�ůĞĂƌŶ�ŝƚƐ�ĐƵƌƌĞŶƚ
ƉĂƌĞŶƚ�ƉŽƉƵůĂƚŝŽŶ͛Ɛ�ĂĐƚƵĂů�ƐĐŚŽŽů�ĚƌŝǀŝŶŐ�ďĞŚĂǀŝŽƌƐ͕�ďƵƚ�ŝƚ�ĞŝƚŚĞƌ�ŚĂƐ�ŶŽƚ�ĚŽŶĞ�ƐŽ͕�Žƌ�ŚĂƐ
ǁŝƚŚŚĞůĚ�ƚŚŝƐ�ĐƌŝƚŝĐĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ĨƌŽŵ�^��/͘��dŚŝƐ�ŐůĂƌŝŶŐ�ŽŵŝƐƐŝŽŶ�ŽĨ�ĞĂƐŝůǇ�ŽďƚĂŝŶĂďůĞ�ĂŶĚ
ŚŝŐŚůǇ�ƌĞůĞǀĂŶƚ�ĚĂƚĂ�ŽĨ��ůŬŝ�ƉĂƌĞŶƚ�ƉĂƌŬŝŶŐ�ĚĞŵĂŶĚ�ĚĞƐĞƌǀĞƐ�ĂŶ�͞ĂĚǀĞƌƐĞ�ŝŶĨĞƌĞŶĐĞ͟�ďǇ�^��/͕
ŝĞ͕�Ă�ůĞŐĂůůǇ�ƌĞƋƵŝƌĞĚ�͞ƉƌĞƐƵŵƉƚŝŽŶ͟�ƚŚĂƚ�ƐƵĐŚ�ĞǀŝĚĞŶĐĞ�ǁŽƵůĚ�ďĞ�ŚĂƌŵĨƵů�ƚŽ�^W^͛Ɛ�ƉĂƌŬŝŶŐ
ĚĞƉĂƌƚƵƌĞ�ƌĞƋƵĞƐƚ͕�ŝĨ�ŝƚ�ǁĞƌĞ�ĚŝƐĐůŽƐĞĚ�ƚŽ�^��/͘

�
KĨ�ĐŽƵƌƐĞ͕�ĂĐƚƵĂů�ƉŚǇƐŝĐĂů�ĂŶĚ�ǀŝƐƵĂů�ĞǀŝĚĞŶĐĞ�ƉƌŽǀĞƐ�ƚŚĂƚ�ŝƐ�ƚŚĞ�ĐĂƐĞ͕�ĂƐ�ƚǁŝĐĞ�ĚĂŝůǇ

ƵŶƐĂĨĞ�ƚƌĂĨĨŝĐ�ĂŶĚ�ƉĂƌŬŝŶŐ�ũĂŵƐ�ŽĨ�ƉĂƌĞŶƚ�ĐĂƌƐ�ŝůůĞŐĂůůǇ�ƉĂƌŬ�ŶĞĂƌ�ƚŚĞ�ƐĐŚŽŽů�ŽŶ�^ĞĂƚƚůĞ�WĂƌŬƐ
�ĞƉƚ�ŐƌĂƐƐǇ�ĂƌĞĂƐ͕�ŝŶ�ĂůůĞǇǁĂǇƐ͕�ŝŶ�ŶĞŝŐŚďŽƌ͛Ɛ�ĚƌŝǀĞǁĂǇƐ͕�ĂŶĚ�ƐŽŵĞƚŝŵĞƐ�ĞǀĞŶ�ŽŶ�ƐŝĚĞǁĂůŬƐ͕
ďĞĐĂƵƐĞ�ƚŚĞǇ�ĐĂŶŶŽƚ�ĨŝŶĚ�ĂǀĂŝůĂďůĞ�͞ůĞŐĂů͟�ƉĂƌŬŝŶŐ�ĂŶǇǁŚĞƌĞ�ŶĞĂƌ�ƚŚĞ�ƐĐŚŽŽů͕�ƚŽ�ƉŝĐŬ�ƵƉ�ƚŚĞŝƌ
ǀĞƌǇ�ǇŽƵŶŐ�ĐŚŝůĚƌĞŶ͘��dŚĞƐĞ�ǁĞƌĞ�ƚŚĞ�ĚĂŝůǇ�ƌĞĂůŝƚŝĞƐ�Ăƚ�ĂŶ��ůŬŝ�ƐĐŚŽŽů�ƚŚĂƚ�ŵŽƐƚ�ƌĞĐĞŶƚůǇ�ŚĂĚ
ĂďŽƵƚ�ϮϯϬ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ͘���ĚĚ�ϰϬϬ�ƚŽ�ƚŚĂƚ�ŶƵŵďĞƌ͕�ĂŶĚ�ŝƚ�ǁŝůů�ďĞ�ĨĂƌ�ǁŽƌƐĞ͘���^��/�ŵƵƐƚ
ĚĞŶǇ�ƚŚĞ�WĂƌŬŝŶŐ��ĞƉĂƌƚƵƌĞ�ĂŶĚ�ƉƌŽƚĞĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽǀĞƌƌŝĚŝŶŐ�ŝŶƚĞƌĞƐƚ�ƚŽ�ŬĞĞƉ�ŝƚƐ�ƐƚƌĞĞƚƐ�ĂŶĚ
ƐŝĚĞǁĂůŬƐ�ƐĂĨĞ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů�ŬŝĚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ͕�ĂŶĚ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƚŚĞƌ�ŬŝĚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ�ǁŚŽ
ƵƐĞ�ƚŚĞ�ĂĚũĂĐĞŶƚ�ƉĂƌŬ�ƉƌŽƉĞƌƚŝĞƐ�ĚƵƌŝŶŐ�ƚŚĞ�ƐĂŵĞ�ƚŝŵĞƐ�ŽĨ�ĚĂǇ

,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�ZĞƉŽƌƚƐ͘�/ŶƐƚĞĂĚ�ŽĨ�ŚŽŶĞƐƚůǇ�ŝĚĞŶƚŝĨǇŝŶŐ�ĂĐƚƵĂů�ƐĐŚŽŽů�ƉĂƌĞŶƚ�͞ĚĞŵĂŶĚ͟
ĨŽƌ�ƉĂƌŬŝŶŐ͕�^W^�ŚŝƌĞĚ�,ĞĨĨƌŽŶ�ƚŽ�ĐŽŶĚƵĐƚ�ƚǁŽ�͞ĞŶŐŝŶĞĞƌŝŶŐ�ƐƵƌǀĞǇƐ͟�ƚŚĂƚ�ŝĚĞŶƚŝĨǇ�ŽŶůǇ�͞ƉĂƌŬŝŶŐ
ƐƵƉƉůǇ͘͟���ƉƉĂƌĞŶƚůǇ͕�,ĞĨĨƌŽŶ�ĂůƐŽ�ŚĂĚ�ŶŽ�ŝŶƚĞƌĞƐƚ�ŝŶ�ůĞĂƌŶŝŶŐ�ĂďŽƵƚ�ĂĐƚƵĂů�ƉĂƌĞŶƚ�͞ƉĂƌŬŝŶŐ
ĚĞŵĂŶĚ͕͟�ĂůƚŚŽƵŐŚ�ƚŚŝƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ǁĂƐ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ĞĂƐŝůǇ�ŽďƚĂŝŶĂďůĞ͘��/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞŝƌ
ŽƚŚĞƌ�ĚĞĨĞĐƚƐ�;ĚŝƐĐƵƐƐĞĚ�ďĞůŽǁͿ͕�ƚŚĞ�,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�ƐƚƵĚŝĞƐ�ǁĞƌĞ�ĞĂĐŚ�ĞƐƐĞŶƚŝĂůůǇ�͞ŚĂůĨ͟�Ă
ƌĞƉŽƌƚ͕�ĂĚĚƌĞƐƐŝŶŐ�ŽŶůǇ�͞ƉĂƌŬŝŶŐ�ƐƵƉƉůǇ͘͟��dŚĂƚ�ŝƐ�ǁŚǇ�ƚŚĞǇ�ƉƌŽĚƵĐĞĚ�ŽŶĞͲƐŝĚĞĚ�ĂŶĚ�ŝŶĂĐĐƵƌĂƚĞ
ĐŽŶĐůƵƐŝŽŶƐ�ƚŚĂƚ�ĂƌĞ�ŐƌŽƚĞƐƋƵĞůǇ�ĐŽŶƚƌĂĚŝĐƚĞĚ�ďǇ�ĚĂŝůǇ�ƌĞĂůŝƚŝĞƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͕�ĨŽƌĐŝŶŐ�ƚŚĞŝƌ



ĂƵƚŚŽƌ�ƚŽ�ĐŽŶƚƌĂĚŝĐƚ�ŚŝƐ�ŽǁŶ�ƌĞƉŽƌƚƐ�ǁŚĞŶ�ŚĞ�ƚĞƐƚŝĨŝĞĚ�ƵŶĚĞƌ�ĂŶ�ŽĂƚŚ�ŽĨ�ŚŽŶĞƐƚǇ�Ăƚ�ƚŚĞ
,ĞĂƌŝŶŐ͘�;�ĞĐŝƐŝŽŶ�Ăƚ�Ɖ�ϱͲϲ͘Ϳ��

�
^ƵƉƉůǇ�ĂŶĚ��ĞŵĂŶĚ͘��dŚĞ�ŽďǀŝŽƵƐ�ĞǆƉůĂŶĂƚŝŽŶ�ŝƐ�ƚŚĂƚ��ůŬŝ�^ĐŚŽŽů�ƉĂƌĞŶƚ�ĚĂŝůǇ�ƉĂƌŬŝŶŐ

͞ĚĞŵĂŶĚ͟�ŝƐ�ĂůƌĞĂĚǇ�ƐŽ�ůĂƌŐĞ�ƚŚĂƚ�ŝƚ�ĞǆĐĞĞĚƐ�,ĞĨĨƌŽŶ͛Ɛ�ŝĚĞŶƚŝĨŝĞĚ�ƉĂƌŬŝŶŐ�͞ƐƵƉƉůǇ͟�ĂŶĚ
ŽǀĞƌǁŚĞůŵƐ�ƚŚĞ�ƐƚƌĞĞƚ ZĂƚŚĞƌ�ƚŚĂŶ�ŚŽŶĞƐƚůǇ�ĚĞĂů�ǁŝƚŚ�ƚŚĂƚ�ƌĞĂůŝƚǇ͕�ƚŚĞ�,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ
ƐƚƵĚŝĞƐ�ŐŽ�ƚŽ�ŐƌĞĂƚ�ůĞŶŐƚŚƐ�ƚŽ�ŝŐŶŽƌĞ�ƚŚĞ�ĚĂŝůǇ�ƵŶƐĂĨĞ�ƚƌĂĨĨŝĐ�ũĂŵƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�ƚŚĂƚ�ĂƌŝƐĞ�ĨƌŽŵ
ƉĂƌŬŝŶŐ�ƐĐĂƌĐŝƚǇ͘��/ŶƐƚĞĂĚ͕�ƚŚĞǇ�ĐŝƚĞ�ŽďƐĞƌǀĂƚŝŽŶƐ�ĐŽŶĚƵĐƚĞĚ�Ăƚ�ŶŽŶͲƌĞƉƌĞƐĞŶƚĂƚŝǀĞ�ƚŝŵĞƐ�ŽĨ
ǇĞĂƌ͕�ĂŶĚ�Ăƚ�Ăůů�ƚŝŵĞƐ�ŽĨ�ĚĂǇ�ĂŶĚ�ŶŝŐŚƚ��y��Wd�ƚŚĞ�ĐƌŝƚŝĐĂů�ƐĐŚŽŽů�ƐƚĂƌƚͲĂŶĚͲƐƚŽƉ�ƚŝŵĞƐ�ƚŚĂƚ
ƉƌŽĚƵĐĞ�ƚŚĞ�ĂĐƵƚĞ�ĂŶĚ�ŽďǀŝŽƵƐ�ĚĂŝůǇ�ƉĂƌŬŝŶŐ�ƐŚŽƌƚĂŐĞ�ƉƌŽďůĞŵƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͘� ,ĞĨĨƌŽŶ�ƚŚĞŶ
ŽĨĨĞƌƐ�ŚǇƉŽƚŚĞƚŝĐĂů�ŝŶĚƵƐƚƌǇ�ĂƐƐƵŵƉƚŝŽŶƐ�ĂŶĚ�ĨŽƌŵƵůĂƐ�ƚŽ�ƐŝŵƉůǇ�ĐůĂŝŵ�ƚŚĞ�ĂĐƵƚĞ�ƉĂƌŬŝŶŐ
ƐŚŽƌƚĂŐĞƐ�ƚŚĂƚ�ŽďǀŝŽƵƐůǇ�ĚŽ�ĞǆŝƐƚ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�Ͳ�ĚŽ�ŶŽƚ�Ͳ��ƵŶůĞƐƐ�ƚŚĞǇ�ĂƌĞ�ƚĞƐƚŝĨǇŝŶŐ�ƵŶĚĞƌ
ŽĂƚŚ͘�
�

dŚĞ�ĞŵĂŝůĞĚ�ƉŚŽƚŽƐ�ĂŶĚ�ĚĂŝůǇ�ůŝǀĞĚ�ĞǆƉĞƌŝĞŶĐĞƐ�ĐŝƚĞĚ�ŝŶ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ
&ŝŶĚŝŶŐƐ�ŽĨ�&ĂĐƚ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĂƚ�ƐŚĞ�ǁĂƐ�ŶŽƚ�ĨŽŽůĞĚ�ďǇ�,ĞĨĨƌŽŶ͛Ɛ�ĐƌĞĂƚŝǀĞ�ĐůĂŝŵƐ͕�ŶŽƌ�ďǇ
^W^͛Ɛ�ƌĞůŝĂŶĐĞ�ŽŶ�ƚŚĞŵ͘��dŚĞ�ĂĐƵƚĞ�ƉĂƌŬŝŶŐ�ƐŚŽƌƚĂŐĞƐ�Ăƚ��ůŬŝ�ƐĐŚŽŽů�ƐƚĂƌƚ�ĂŶĚ�ƌĞůĞĂƐĞ�ƚŝŵĞƐ�ĂƌĞ
ĐŽŵƉůĞƚĞůǇ�ƵŶŵŝƚŝŐĂƚĞĚ�ŶŽǁ͕�Ăƚ�Ă�ƐĐŚŽŽů�ǁŝƚŚ�ŽŶůǇ�ϮϯϬ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ͘��dŚĞǇ�ĐŽƵůĚ�ŶŽƚ�ďĞ
ŵŝƚŝŐĂƚĞĚ�ďǇ�ĂŶ�^W^�ƉƌŽƉŽƐĞĚ�ƐĐŚŽŽů�ŽŶ�ƚŚĞ�ƐĂŵĞ�ƐŵĂůů�ůŽƚ�ǁŝƚŚ�ŽǀĞƌ�ϲϬϬ�ŽĐĐƵƉĂŶƚƐ͕�ƚŚĂƚ�ĐƵƚƐ
ŝŶ�ŚĂůĨ�ŝƚƐ�ĐƵƌƌĞŶƚ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ĨƌŽŵ�ƚŚĞ�Ϯϵ�ƚŽ�ŽŶůǇ�ϭϱ�ƐƉĂĐĞƐ͕�ƌĞĨƵƐĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ϰϴ
ƐƉĂĐĞƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�ƌƵůŝŶŐ͕�ĂŶĚ�ĚŽĞƐ�ĂďƐŽůƵƚĞůǇ�ŶŽƚŚŝŶŐ�ĂďŽƵƚ�ƉĂƌŬŝŶŐ
ĂŶĚ�ƚƌĂĨĨŝĐ�ĐŽŶŐĞƐƚŝŽŶ͘��dŚĞ�ŵŽĚŝĨŝĞĚ�^W^�WĂƌŬŝŶŐ��ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞ�ǀŝŽůĂƚĞƐ�ƚŚĞ�,ĞĂƌŝŶŐ
�ǆĂŵŝŶĞƌ͛Ɛ��ĞĐŝƐŝŽŶ�ďǇ�ƉƌŽƉŽƐŝŶŐ�Ă�ϲϬϬн�ƉĞƌƐŽŶ��ůŬŝ�ƐĐŚŽŽů�ǁŝƚŚ�ŽŶůǇ�ϭϱ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ
ƐƉĂĐĞƐ͘��^��/�ŝƐ�ďŽƵŶĚ�ďǇ�ƚŚĞ��ĞĐŝƐŝŽŶ�ĂŶĚ�ŵƵƐƚ�ĚĞŶǇ�ƚŚĞ��ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞ͘

�
&ŝƌƐƚ�WĂƌŬŝŶŐ�^ƚƵĚǇ�;,ĞĨĨƌŽŶͲ/Ϳ͘��dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĂůƌĞĂĚǇ�ƌĞũĞĐƚĞĚ�ƚŚĞ�ĨŝƌƐƚ

,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�ZĞƉŽƌƚ͛Ɛ�ĐŽŶĐůƵƐŝŽŶ�ƚŚĂƚ��ůŬŝ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ĐŽƵůĚ�ĂĐĐŽŵŵŽĚĂƚĞ�Ă�ŵƵĐŚ�ůĂƌŐĞƌ
�ůŬŝ�^ĐŚŽŽů�ƉŽƉƵůĂƚŝŽŶ͘��^ŚĞ�ĨŽƵŶ ,ĞĨĨƌŽŶͲ/�ƵŶƌĞůŝĂďůĞ�ŝŶ�ƉĂƌƚ�ďĞĐĂƵƐĞ�ŝƚ�ǁĂƐ�ĐŽŶĚƵĐƚĞĚ�Ăƚ
ŶŽŶͲƌĞƉƌĞƐĞŶƚĂƚŝǀĞ�ĚĂƚĞƐ�ĂŶĚ�ƚŝŵĞƐ͘��dŚŽƐĞ�ĚĂƚĞƐ�ǁĞƌĞ�ĞĂƌůǇ��ĞĐĞŵďĞƌ�ϮϬϮϭ͕�ĚƵƌŝŶŐ�ƚŚĞ
ŚĞĂƌƚ�ŽĨ�ƚŚĞ�ǁĞƚ͕�ĐŽůĚ�ĂŶĚ�ĚĂƌŬ�ƐĞĂƐŽŶ�ŽĨ�ǁŝŶƚĞƌ͕�ǁŚĞŶ�ďŽƚŚ�tĞƐƚ�^ĞĂƚƚůĞ��ƌŝĚŐĞƐ�ǁĞƌĞ�ĐůŽƐĞĚ
;ƚŽ�ƌĞŐƵůĂƌ�ƚƌĂĨĨŝĐͿ�ĚŝƐĐŽƵƌĂŐŝŶŐ�ĂŶĚ�ƉƌĞǀĞŶƚŝŶŐ��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ĨƌŽŵ�ĞĂƐŝůǇ�ƌĞĂĐŚŝŶŐ��ůŬŝ��ĞĂĐŚ
ĂŶĚ�ƚŚĞ�ĂĚũĂĐĞŶƚ��ŝƚǇ�ƉĂƌŬƐ͕�ĂŶĚ�ĚƵƌŝŶŐ�ƚŚĞ�KŵŝĐƌŽŶ��ŽǀŝĚ�ƐƉŝŬĞ�ƚŚĂƚ�ƉĂƌĂůǇǌĞĚ�ƚŚĞ�EĂƚŝŽŶ�ĂŶĚ
�ŝƚǇ͘� EŽ�ŵĂƚƚĞƌ͕�ƚŚĞ�ĂƵƚŚŽƌ�ŽĨ�,ĞĨĨƌŽŶͲ/�ďůŝƚŚĞůǇ�ŽƉŝŶĞĚ�ƚŚĂƚ�ŚŝƐ��ĞĐĞŵďĞƌ�ϮϬϮϭ�ƐƵƌǀĞǇ
ƐŽŵĞŚŽǁ�ƉƌŽǀĞĚ�ƚŚĞƌĞ�ǁŽƵůĚ�ďĞ�ĂĚĞƋƵĂƚĞ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ĨŽƌ�ĂŶ��ůŬŝ�ƐĐŚŽŽů�ǁŝƚŚ�ŽǀĞƌ�ϲϬϬ
ƉĞƌƐŽŶƐ�ĚƵƌŝŶŐ�ŶŽƌŵĂů�ƚŝŵĞƐ͕�ĂŶĚ�Ăƚ�ƚŚĞ�ĐƌŝƚŝĐĂů�ƚŝŵĞƐ�ŽĨ�ƐĐŚŽŽů�ĚĂǇ͕�ĞǀĞŶ�ĂĨƚĞƌ�ĞůŝŵŝŶĂƚŝŶŐ�Ăůů
ŝƚƐ�ƚŚĞŶ�ĞǆŝƐƚŝŶŐ�Ϯϵ�ŽĨĨ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ƐƉŽƚƐ͘��dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ĚŝĚ�ŶŽƚ�ďƵǇ�ŝƚ͕�ƐŽ�^��/
ĐĂŶŶŽƚ�ďƵǇ�ŝƚ�ĞŝƚŚĞƌ͘

�
^ĞĐŽŶĚ�ƉĂƌŬŝŶŐ�^ƚƵĚǇ�;,ĞĨĨƌŽŶͲ//Ϳ͘��dŚĞ�ƉĞŶĚŝŶŐ�^W^�ZĞƐƉŽŶƐĞ�;Ăƚ�Ɖ�ϮͿ�ŶŽǁ�ƌĞůŝĞƐ�ĂůƐŽ

ŽŶ�Ă�ƐĞĐŽŶĚ�,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ�ƌĞƉŽƌƚ�ƚŚĂƚ�ŚĂƐ�ƚŚĞ�ƐĂŵĞ�ĚĞĨĞĐƚ�ĂƐ�ƚŚĞ�ĨŝƌƐƚ͗ /ƚ�ǁĂƐ�ĂůƐŽ�ĐŽŶĚƵĐƚĞĚ
Ăƚ�ŶŽŶͲƌĞƉƌĞƐĞŶƚĂƚŝǀĞ�ƚŝŵĞƐ͘�

�



,ĞĨĨƌŽŶͲ//�ǁĂƐ�ĐŽŶĚƵĐƚĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ůĂƚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϯ͕�ĂĨƚĞƌ��ůŬŝ�ƐĐŚŽŽů�ŚĂĚ�ďĞĞŶ
ĚĞŵŽůŝƐŚĞĚ͕�ĂĨƚĞƌ�Ăůů�ŝƚƐ�ƐƚƵĚĞŶƚƐ͕�ƚĞĂĐŚĞƌƐ͕�ƐƵƉƉŽƌƚ�ƐƚĂĨĨ͕�ĂŶĚ�ĨĂŵŝůǇ�ĚƌŝǀĞƌƐ�ŚĂĚ�ďĞĞŶ�ŵŽǀĞĚ
ďǇ�^W^�ƚŽ�ŶĞĂƌďǇ�^ĐŚŵŝƚǌ�WĂƌŬ�ƐĐŚŽŽů�;ǁŚŝĐŚ�ŚĂƐ�Ă�ǀĞƌǇ�ůĂƌŐĞ�ƉƌŽƉĞƌƚǇ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�Ă�ůĂƌŐĞ
ƉĂƌŬŝŶŐ�ůŽƚͿ͕�ĂŶĚ�ĂĨƚĞƌ�ƚŚĞ�;ĐŽŶŶĞĐƚĞĚͲƚŽͲƐĐŚŽŽůͿ��ůŬŝ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ͛Ɛ�ϳϬ�ĐŚŝůĚ�ĚĂǇ�ĐĂƌĞ
ĐĞŶƚĞƌ�ŚĂĚ�ĂůƐŽ�ĐůŽƐĞĚ�ĨŽƌ�ƚŚĞ�ĚĞŵŽůŝƚŝŽŶ�ĂŶĚ�ƌĞďƵŝůĚ�ŽĨ��ůŬŝ�^ĐŚŽŽů͘� DŽƐƚ�ĚĂǇĐĂƌĞ�ƉĂƌĞŶƚƐ
ŶŽƌŵĂůůǇ�ĚƌŽƉ�ƚŚĞŝƌ�ŬŝĚƐ�ŽĨĨ�ĨƌŽŵ�ƚŚĞŝƌ�ĐĂƌƐ�ŽŶ�ƚŚĞŝƌ�ǁĂǇ�ƚŽ�ǁŽƌŬ�ĞĂĐŚ�ĚĂǇ͕�ĂŶĚ�ĂůƐŽ�ĐŽŵƉĞƚĞ
ǁŝƚŚ��ůŬŝ�ƐĐŚŽŽů�ƉĂƌĞŶƚƐ�ĨŽƌ�ƉĂƌŬŝŶŐ�ǁŚŝůĞ�ƚŚĞǇ�ĚŽ�ƚŚĂƚ͘
�

^Ž�,ĞĨĨƌŽŶͲ//�ĂŐĂŝŶ�ĐŽŶĚƵĐƚĞĚ�Ă�ƉĂƌŬŝŶŐ�ƐƉĂĐĞ�ƐƵƌǀĞǇ�Ăƚ�Ă�ƚŝŵĞͲŽĨͲǇĞĂƌ͕�ĂŶĚ�Ăƚ�ƚŝŵĞƐͲ
ŽĨͲĚĂǇ�ƚŚĂƚ�ĚŝĚ�ŶŽƚ͕�ĂŶĚ�ĂĨƚĞƌ�ƐĐŚŽŽů�ĚĞŵŽůŝƚŝŽŶ�ĐŽƵůĚ�ŶŽƚ�ƉŽƐƐŝďůǇ�ƌĞĨůĞĐƚ�ƚŚĞ�ĂĐƚƵĂů�ƌĞĂůŝƚŝĞƐ
ŽĨ�ƐĐŚŽŽů�ƉĂƌĞŶƚƐ�ƐĞĞŬŝŶŐ�ƉĂƌŬŝŶŐ�ŶĞĂƌ��ůŬŝ�^ĐŚŽŽů͘��ZĞůǇŝŶŐ�ĂŐĂŝŶ�ŽŶ�ĂƐƐƵŵƉƚŝŽŶƐ�ĂŶĚ
ĨŽƌŵƵůĂƐ͕�ƌĂƚŚĞƌ�ƚŚĂƚ�ĞĂƐŝůǇ�ŽďƚĂŝŶĂďůĞ�ĞŵƉŝƌŝĐĂů�ĚĂƚĂ͕�,ĞĨĨƌŽŶ�ĐŽŶĐůƵĚĞĚ�ƚŚĂƚ�ŝƚƐ�^ƵŵŵĞƌ�ŽĨ
ϮϬϮϯ�ƐƚƵĚǇ�ĐŽŶĨŝƌŵĞĚ�ƚŚĂƚ�ŝƚƐ�ϮϬϮϭ�ƌĞƉŽƌƚ�ǁĂƐ�ĂĐĐƵƌĂƚĞ�ʹ�ƚŚĞ�ƐĂŵĞ�ƌĞƉŽƌƚ�ƚŚĂƚ�ǁĂƐ�ĂůƌĞĂĚǇ
ƌĞũĞĐƚĞĚ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ�KĨĨŝĐĞƌ�ĂƐ�ƵŶƌĞůŝĂďůĞ͘��
�

>ŝŬĞ�,ĞĨĨƌŽŶͲ/�ďĞĨŽƌĞ�ŝƚ͕�,ĞĨĨƌŽŶͲ//�ƐŝŵƉůǇ�ŝŐŶŽƌĞĚ�Ăůů�ĂĐƚƵĂů�ĚĂŝůǇ�ŽďƐĞƌǀĂďůĞ�;ĂŶĚ�ĞĂƐŝůǇ
ƋƵĂŶƚŝĨŝĂďůĞͿ�ƉĂƌŬŝŶŐ�ĚĞŵĂŶĚ�ĞǀŝĚĞŶĐĞ�ƚŽ�ƚŚĞ�ĐŽŶƚƌĂƌǇ�ʹ�ƚŽ�ĐŽŶĐůƵĚĞ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�ĂĚĞƋƵĂƚĞ
ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ƚŽ�ĂĐĐŽŵŵŽĚĂƚĞ�ĂŶ��ůŬŝ�ƐĐŚŽŽů�ďƵŝůĚŝŶŐ�ƉŽƉƵůĂƚŝŽŶ�ŽĨ�ŽǀĞƌ�ϲϬϬ͕�ĂŶĚ�ƚŚĂƚ
ŽĨĨĞƌŝŶŐ�ŽŶůǇ�ϭϱ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ǁŽƵůĚ�ďĞ�ƐƵĨĨŝĐŝĞŶƚ͘��^ƵďƐĞƋƵĞŶƚ�ĞŵĂŝůĞĚ�ƐƚƌĞĞƚ
ƉĂƌŬŝŶŐ�ƉŚŽƚŽƐ�ƚŚĂƚ�/�ǁŝůů�ƐĞŶĚ͕�ŽƚŚĞƌƐ�ƚŚĂƚ�/�ƐƵďŵŝƚƚĞĚ�ƉƌĞǀŝŽƵƐůǇ�ƚŽ�^��/͕�ƚŚĞ�ĞǀŝĚĞŶĐĞ
ƉƌĞƐĞŶƚĞĚ�ďǇ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ĂƉƉĞůůĂŶƚƐ�ĂŶĚ�ĨŽƵŶĚ�ĐƌĞĚŝďůĞ�ďǇ�ƚŚĞ�,ĞĂƌŝŶŐ�KĨĨŝĐĞƌ͕�ĂŶĚ�^W^͛Ɛ
,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌ͛Ɛ�ƐǁŽƌŶ�ǁŝƚŶĞƐƐ�ĂĚŵŝƐƐŝŽŶƐ�Ăƚ�ƚŚĞ�ŚĞĂƌŝŶŐ�Ăůů�ƉƌŽǀĞ�ƚŚĂƚ�ĐůĂŝŵ�ŝƐ
ǁƌŽŶŐ͘���

�
/ŶĂĐĐƵƌĂƚĞ��ŽŵƉĂƌĂƚŽƌ�ƐĐŚŽŽůƐ͘���ƚ�ƚŚĞ�ďŽƚƚŽŵ�ŽĨ�ƉĂŐĞ�ϰ͕�ƚŚĞ�^W^�ZĞƐƉŽŶƐĞ�ůŝƐƚƐ

ƐĞǀĞŶ�^W^�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽůƐ�ǁŝƚŚ�ŶŽ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ƚŚĂƚ�ŝƚ�ƐƵŐŐĞƐƚƐ�ĂƌĞ�ĐŽŵƉĂƌĂďůĞ�ƚŽ
�ůŬŝ͗�'ƌĞĞŶ�>ĂŬĞ͕�>ĂƵƌĞůŚƵƌƐƚ͕�>ŽǇĂů�,ĞŝŐŚƚƐ͕�DĂĚƌŽŶĂ͕�DĐ'ŝůǀƌĂ͕�tŚŝƚƚŝĞƌ͕�ĂŶĚ�DŽŶƚůĂŬĞ͘�
�

tŝƚŚ�ŽŶĞ�ĞǆĐĞƉƚŝŽŶ͕�'ŽŽŐůĞ��ĂƌƚŚ�ǀŝĞǁƐ�ƐŚŽǁ�ƚŚĂƚ�Ăůů�ƚŚŽƐĞ�ƐĐŚŽŽůƐ�ĂƌĞ�ůŽĐĂƚĞĚ�ŝŶ�Ă
ƚǇƉŝĐĂů�ϰͲƐŝĚĞĚ�ĐŝƚǇ�ďůŽĐŬ͕�ƐƵƌƌŽƵŶĚĞĚ�ďǇ�ǁŝĚĞ�ƚǁŽͲǁĂǇ�ĐŝƚǇ�ƐƚƌĞĞƚƐ�ƚŚĂƚ�ĂůůŽǁ�ƉĂƌŬŝŶŐ�ŽŶ�ďŽƚŚ
ƐŝĚĞƐ͕�ǁŝƚŚ�ƚǇƉŝĐĂů�ƐƚƌĞĞƚ�ŐƌŝĚ�ƉĂƚƚĞƌŶƐ�ƚŚĂƚ�ĞǆƚĞŶĚ�ŝŶ�Ăůů�ĚŝƌĞĐƚŝŽŶƐ�ĨƌŽŵ�ƚŚĞ�ϰ�ƐĐŚŽŽůͲďůŽĐŬ
ŝŶƚĞƌƐĞĐƚŝŽŶƐ͕�ŽĨĨĞƌŝŶŐ�Ă�ƚŽƚĂů�ŽĨ�ϭϮ�ĐŝƚǇ�ďůŽĐŬƐ�ŽĨ�ƚǁŽͲƐŝĚĞĚ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ǁŝƚŚ�ŝŶ�ŽŶĞ�ďůŽĐŬ͛Ɛ
ǁĂůŬ�ŽĨ�ĞĂĐŚ�ƐĐŚŽŽů͘��DĐ'ŝůǀƌĂ�ŚĂƐ�ƚŚĞ�ƐĂŵĞ�ĂƌƌĂŶŐĞŵĞŶƚ͕�ĞǆĐĞƉƚ�ƚŚĂƚ�ŝƚ�ŝƐ�ůŽĐĂƚĞĚ�ŽŶ�Ă�ϯͲ
ƐŝĚĞĚ��ŝƚǇ�ďůŽĐŬ͕�ǁŝƚŚ�ϵ�ĂǀĂŝůĂďůĞ�ĂĚũĂĐĞŶƚ�ǁŝĚĞ�ĐŝƚǇ�ƐƚƌĞĞƚ�ďůŽĐŬƐ�ŽĨ�ƚǁŽ�ƐŝĚĞĚ�ƉĂƌŬŝŶŐ͕�Ăůů�ǁŝƚŚͲ
ŝŶ�Ă�ŽŶĞ�ďůŽĐŬ�ǁĂůŬ�ƚŽ�ƚŚĞ�^ĐŚŽŽů͘ /Ŷ�ĞĂĐŚ�ĐĂƐĞ͕�Ă�ƉĂƌĞŶƚ�ǁŝƚŚ�ƐŵĂůů�ĐŚŝůĚƌĞŶ�ĐŽƵůĚ�ĞĂƐŝůǇ�ƉĂƌŬ
ĂŶĚ�ǁĂůŬ�ƚŽ�ƚŚĞ�ƐĐŚŽŽů�ŝŶ�ƵŶĚĞƌ�ϱ�ŵŝŶƵƚĞƐ

�
�Ǉ�ĐŽŶƚƌĂƐƚ͕�Ă�'ŽŽŐůĞ��ĂƌƚŚ�ǀŝĞǁ�ƐŚŽǁƐ�ƚŚĂƚ��ůŬŝ�ŚĂƐ�ŽŶůǇ�ŽŶĞ�ŶĂƌƌŽǁ�ƐƚƌĞĞƚ�ƚŚĂƚ�ĨƌŽŶƚƐ

ƚŚĞ�ƐĐŚŽŽů�;ϱϵƚŚ��ǀĞŶƵĞ�^tͿ͕�ǁŝƚŚ�ƉĂƌŬŝŶŐ�ůŝŵŝƚĞĚ�ƚŽ�ŽŶůǇ�ŽŶĞ�ƐŝĚĞ�ŽĨ�ƚŚĂƚ�Ɛƚ KŶůǇ�ŽŶĞ
ŽƚŚĞƌ�ƐƚƌĞĞƚ�;^t�^ƚĞǀĞŶƐͿ�ŽĨĨĞƌƐ�ƉĂƌŬŝŶŐ�ǁŝƚŚŝŶ�Ă�ĐŝƚǇ�ďůŽĐŬ�ŽĨ�ƚŚĞ�^ĐŚŽŽů͘��^ƚƌĞĞƚƐ�ĨĂƌƚŚĞƌ�ƚŽ�ƚŚĞ
tĞƐƚ�ŽĨ��ůŬŝ�^ĐŚŽŽů�ŚĂǀĞ�ůŝŵŝƚĞĚ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ͕�ǁŝƚŚ�ŵƵĐŚ�ŽĨ�ŝƚ�ŽĐĐƵƉŝĞĚ�ďǇ�ĂƌĞĂ�ĂƉĂƌƚŵĞŶƚ



ĚǁĞůůĞƌ�ĐĂƌƐ͘�
�
dŽ�ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�^ŽƵƚŚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͕�ƚŚĞƌĞ�ŝƐ�ŶŽ�ƐƚƌĞĞƚ�Ăƚ�Ăůů͘��dŚĞ�ƐĐŚŽŽů�ŝƐ�ƐĞƚ

ĂŐĂŝŶƐƚ�Ă�ƐƚĞĞƉ�ƚƌĞĞĚ�ŚŝůůƐŝĚĞ�ǁŝƚŚ�ŶŽ�ƐƚƌĞĞƚ͕�ƐŝĚĞǁĂůŬƐ͕�Žƌ�ƐƚĂŝƌƐ͘��&ĂƌƚŚĞƌ�^ŽƵƚŚ͕�ƚŚĞƌĞ�ŝƐ�ǀĞƌǇ
ůŝƚƚůĞ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ĂĐƌŽƐƐ��ĚŵŝƌĂů�tĂǇ͕�ďĞĐĂƵƐĞ�ƚŚĞ�ŚŝůůƐ�ƚŚĞƌĞ�ĂƌĞ�ĂůƐŽ�ǀĞƌǇ�ƐƚĞĞƉ͕�ĂŶĚ
ƵŶƐƵŝƚĂďůĞ�ĨŽƌ�Ă�ůŽŶŐ�ǁĂůŬ�ďǇ�Ă�ƉĂƌĞŶƚ�ǁŝƚŚ�ŵƵůƚŝƉůĞ�ƐŵĂůů�ĐŚŝůĚƌĞŶ͕�ǁŚŽ�ŝƐ�ĚƌŽƉƉŝŶŐͲŽĨĨ�Žƌ
ƉŝĐŬŝŶŐͲƵƉ�Ă�ďŝŐͲďƌŽƚŚĞƌ�Žƌ�ďŝŐͲƐŝƐƚĞƌ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͘��;dŚĂƚ�ŝƐ�ƚŚĞ�ƚǇƉŝĐĂů�ƉĂƌĞŶƚ�ƐĐĞŶĂƌŝŽ͕�ǁŚŝĐŚ
ĞǆƉůĂŝŶƐ�ǁŚǇ�ƐŽ�ŵĂŶǇ�ŽĨ�ƚŚĞŵ�ĚƌŝǀĞ͕�ĞƐƉĞĐŝĂůůǇ�ŝŶ�ƚŚĞ�ƵŶƉůĞĂƐĂŶƚ�ǁĞĂƚŚĞƌ�ƚŚĂƚ�ĚŽŵŝŶĂƚĞƐ
ŵƵĐŚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ͕�ĂŶĚ�ǁŚǇ�ƚŚĞǇ�ƚƌǇ�ƚŽ�ĨŝŶĚ�ƉĂƌŬŝŶŐ�ƐŽŵĞǁŚĞƌĞ�ŶĞĂƌ�ƚŚĞ�ƐĐŚŽŽů͕�ĞǀĞŶ�ŝĨ
ŝƚ�ŵĞĂŶƐ�ŝůůĞŐĂůůǇ�͞ƉŽƉƉŝŶŐ�ƚŚĞ�ĐƵƌď͟�ƚŽ�ƉĂƌŬ�ŽŶ��ŝƚǇ�WĂƌŬ�ŐƌĂƐƐ͕�Žƌ�ŽŶ�Ă�ĨŽƌďŝĚĚĞŶ�ƐŝĚĞ�ŽĨ�ƚŚĞ
ƐƚƌĞĞƚ͕�ĞƚĐ

�
dŽ�ƚŚĞ��ĂƐƚ͕�ϱϴƚŚ��ǀĞŶƵĞ�^t�ŝƐ�ůŽĐĂƚĞĚ�ĂĐƌŽƐƐ��ůŬŝ�WůĂǇĨŝĞůĚ�ĨƌŽŵ��ůŬŝ�^ĐŚŽŽů͘��ϱϴƚŚ�ŝƐ

ĂůƐŽ�Ă�ǀĞƌǇ�ŶĂƌƌŽǁ�ƐƚƌĞĞƚ�ƚŚĂƚ�ĂůůŽǁƐ�ƉĂƌŬŝŶŐ�ŽŶ�ŽŶůǇ�ŽŶĞ�ƐŝĚĞ�ŽĨ�ƚŚĞ�ƐƚƌĞĞƚ͘��/ƚ�ŚĂƐ�ŵĂŶǇ
ĚƌŝǀĞǁĂǇƐ�ǁŝƚŚ�ĐƵƌď�ƐƉĂĐĞƐ�ďĞƚǁĞĞŶ�ƚŚĂƚ�ĂƌĞ�ƵƐƵĂůůǇ�ĨŝůůĞĚ�ǁŝƚŚ�ƌĞƐŝĚĞŶƚƐ͛�ĐĂƌƐ͘�� t�^ƚĞǀĞŶƐ
^ƚƌĞĞƚ͕�ĂůƐŽ�ƚŽ�ƚŚĞ��ĂƐƚ�ĂŶĚ�ůŽĐĂƚĞĚ�ĂůŽŶŐ�ƚŚĞ�EŽƌƚŚ�ƐŝĚĞ�ŽĨ�^ĐŚŵŝƚǌ�WĂƌŬ�WƌĞƐĞƌǀĞ͕�ƉĞƌŵŝƚƐ�ŶŽ
ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�Ăƚ�Ăůů͘��dŚĞ�ĂƌĞĂƐ�EŽƌƚŚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĂƌĞ�ŵŽƐƚůǇ�^ĞĂƚƚůĞ�WĂƌŬƐ�ƉƌŽƉĞƌƚŝĞƐ�ǁŝƚŚ�ŶŽ
ƉĂƌŬŝŶŐ͕�ĂŶĚ�ƐŽŵĞ�ĂƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ʹ�ǁŚŽƐĞ�ĐƵƐƚŽŵĞƌƐ�ĂůƐŽ�ĐŽŵƉĞƚĞ�ǁŝƚŚ��ůŬŝ
ƉĂƌĞŶƚƐ�ĨŽƌ�ƉĂƌŬŝŶŐ͘

�
dŚĞƐĞ�ĐŽŶƚƌĂƐƚŝŶŐ�ƐĐĞŶĂƌŝŽƐ�ƐŚŽǁ�ƚŚĂƚ��ůŬŝ�^ĐŚŽŽů�ĨĂŵŝůŝĞƐ͛�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ

ĂƌĞ�ĚƌĂŵĂƚŝĐĂůůǇ�ǁŽƌƐĞ�ƚŚĂŶ�ƚŚŽƐĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ĨĂŵŝůŝĞƐ�Ăƚ�ƚŚĞ�ƐĞǀĞŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ�ǁƌŽŶŐůǇ
ĐŝƚĞĚ�ďǇ�DĂŚůƵŵ�ĂŶĚ�^W^�ŝŶ�ƚŚĞ�ZĞƐƉŽŶƐĞ�ĂƐ�͞ĐŽŵƉĂƌĂ dŚĂƚ�ŝƐ�ǁŚǇ�ƚŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ
ĨŽƵŶĚ�ƚŚĂƚ��ůŬŝ͛Ɛ�ƵŶŝƋƵĞ�ƐĞƚƚŝŶŐ�ĂŶĚ�ƌĞůĂƚĞĚ�ƐĐŚŽŽů�ƚƌĂĨĨŝĐ�ĐŽŶŐĞƐƚŝŽŶ�ĞĨĨĞĐƚŝǀĞůǇ�ƚƵƌŶĞĚ�ŶĞĂƌďǇ
ƐƚƌĞĞƚƐ�ŝŶƚŽ�ŽŶĞ�ǁĂǇ�ƐƚƌĞĞƚƐ͘��dŚĞ�^W^ͬ,ĞĨĨƌŽŶ�dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌ�ĂůƐŽ�ĂĚŵŝƚƚĞĚ�ƚŚŝƐ�ǁĂƐ�ƚŚĞ
ĐĂƐĞ͘
�

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĚŝĨĨĞƌŝŶŐ�ƐƚƌĞĞƚ�ƉĂƚƚĞƌŶƐ͕�ƉĂƌŬŝŶŐ�ĚĞŵĂŶĚƐ�ŝŶ�ƚŚĞ�ŽƚŚĞƌ�ƐĞǀĞŶ�ƐĐŚŽŽůƐ͛
ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĂůƐŽ�ĚŽ�ŶŽƚ�ĐŽŵƉĂƌĞ�ǁŝƚŚ��ůŬŝ͕�ǁŚŝĐŚ�ŝŶ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ƐĐŚŽŽů͕�ŚĂƐ�ĐŝƚǇǁŝĚĞ
ĚƌĂǁƐ�ŽĨ͗

�
�ůŬŝ��ĞĂĐŚ͕
�ůŬŝ��ĞĂĐŚ�WĂƌŬ͕
�ůŬŝ��ĞĂĐŚ��ĂƚŚŚŽƵƐĞ�ĂŶĚ�Ăƌƚ�ĐĞŶƚĞƌ͕
KůĚ�'ƌŽǁƚŚ�^ĐŚŵŝƚǌ�WĂƌŬ�ƉƌĞƐĞƌǀĞ�ĂŶĚ�ƚƌĂŝůƐ�;ƚŚĞ�EŽƌƚŚ��ŶƚƌĂŶĐĞ�ƚŽ�^ĐŚŵŝƚǌ�WĂƌŬ�ŝƐ
ůŽĐĂƚĞĚ�ĂďŽƵƚ�ϮϬϬ�ĨĞĞƚ�ĨƌŽŵ�ƚŚĞ��ůŬŝ�ƐĐŚŽŽů�'ǇŵͿ͕
ƚŚĞ��ůŬŝ�dĞŶŶŝƐ�ĂŶĚ�WŝĐŬůĞďĂůů��ŽƵƌƚƐ͕
ƚŚĞ��ůŬŝ�WůĂǇĨŝĞůĚ�;ĨŽƌ�ǇŽƵƚŚ�ďĂƐĞďĂůů͕�ƐŽĨƚďĂůů͕�ǀŽůůĞǇďĂůů͕�ƐŽĐĐĞƌ͕�ĨŽŽƚďĂůů͕�ĂŶĚ
ůĂĐƌŽƐƐĞͿ͕
ƚŚĞ��ůŬŝ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ͛Ɛ�ĚĂǇĐĂƌĞ͕�ĐƌĂĨƚ�ĂŶĚ�Ăƌƚ�ĐůĂƐƐĞƐ͕�ŽƵƚĚŽŽƌ�ƚĞĂŵ�ƐƉŽƌƚƐ͕
ĂŶĚ�ŝŶĚŽŽƌ�ŐǇŵŶĂƐŝƵŵ�ƐƉŽƌƚƐ͕�ŽƵƚĚŽŽƌ�ďĂƐŬĞƚďĂůů�ĐŽƵƌƚƐ͕
tŚĂůĞ�dĂůĞ�WĂƌŬ�ƉůĂǇĨŝĞůĚ͕



Ă�ƐĞĐŽŶĚ�ǇŽƵŶŐ�ĐŚŝůĚƌĞŶ͛Ɛ�ƉůĂǇ�ƐƚƌƵĐƚƵƌĞ�ĂƌĞĂ�ŶĞĂƌ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ
�ĞŶƚĞƌ͕�ĂŶĚ
ŶƵŵĞƌŽƵƐ�ƉŽƉƵůĂƌ�ĂƌĞĂ�ƌĞƐƚĂƵƌĂŶƚƐ�ĂŶĚ�ƌĞƚĂŝů�ďƵƐŝŶĞƐƐĞƐ͘��
�

DŽƐƚ�ƵƐĞƌƐ�ŽĨ�ƚŚĞ�ĂďŽǀĞ�^ĞĂƚƚůĞ�WĂƌŬƐ�ĂŶĚ�ŽƚŚĞƌ�ĨĂĐŝůŝƚŝĞƐ�ƌĞůǇ�ŽŶ�ĐĂƌƐ�ƚŽ�ŐĞƚ�ƚŽ��ůŬŝ͕�ĂŶĚ
�ůŬŝ�ƉĂƌĞŶƚƐ�ŵƵƐƚ�ĐŽŵƉĞƚĞ�ǁŝƚŚ�ƚŚĞŵ�ĨŽƌ�ƉĂƌŬŝŶŐ�Ăƚ�ĐƌŝƚŝĐĂů�ƐĐŚŽŽů�ƐƚĂƌƚ�ĂŶĚ�ƌĞůĞĂƐĞ�ƚŝŵĞƐ͕
ǁŚĞŶ�ƚŚĞ�ƐŚŽƌƚĂŐĞƐ�ďĞĐŽŵĞ�ĂĐƵƚĞ͘

�
dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ƐƵŵŵĞĚ�ƵƉ�ƚŚĞƐĞ�ǀĂƌŝŽƵƐ�ĨĂĐƚŽƌƐ�ǁĞůů�ŝŶ�ŚĞƌ�&ŝŶĚŝŶŐ�ƚŚĂƚ��ůŬŝ

^ĐŚŽŽů͛Ɛ͗
�
͙͞ƐƚƌĞĞƚ�ŶĞƚǁŽƌŬ�ĚĞŶƐŝƚǇ�ĂŶĚ�ƐŚŽƌƚĞƌ�ďůŽĐŬ�ĨĂĐĞƐ͕�ĐŽƵƉůĞĚ�ǁŝƚŚ�ƚŚĞ�ƐŝƚĞ͛Ɛ�ƵŶŝƋƵĞ
ĐŽŶĚŝƚŝŽŶƐ͕�ĂŶĚ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ŽŶͲƐŝƚĞ�ƉĂƌŬŝŶŐ͕�ǁŝůů�ŵĂŬĞ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ĐŽŶƐŝĚĞƌĂďůǇ
ŵŽƌĞ�ĚŝĨĨŝĐƵůƚ�ĨŽƌ�ƉĂƌĞŶƚƐ�ĚƌŽƉƉŝŶŐ�ŽĨĨ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ĨŽƌ�ĐŝƌĐƵůĂƚŝŽŶ�ŐĞŶĞƌĂůůǇ͘͟
�ĞĐŝƐŝŽŶ�Ăƚ�W�ϲ͘
�
��yͲs�>ĞǀǇ͘��dŚĞ�^W^�ZĞƐƉŽŶƐĞ�Ăƚ�Ɖ�ϭ�ĐŚĂƌĂĐƚĞƌŝǌĞƐ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ�ĂƐ�͙͞Ă�ϱϬϮͲ

ƐƚƵĚĞŶƚ�ĐĂƉĂĐŝƚǇ�ƐĐŚŽŽů�ǁŝƚŚ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĐĂƉĂĐŝƚǇ�ĨŽƌ�ϰϬ�ƐƚƵĚĞŶƚƐ�ŝŶ�ĚĞǀĞůŽƉŵĞŶƚĂů�ĞĂƌůǇ
ůĞĂƌŶŝŶŐ͙͟� tŚĞŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ϲϱͲϳϱ�ĨĂĐƵůƚǇ�ĂŶĚ�ƐƚĂĨĨ�ĂƌĞ�ĂĚĚĞĚ͕�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ůĂƌŐĞƌ�ƐĐŚŽŽů
ŽĐĐƵƉĂŶƚ�ŶƵŵďĞƌ�ǁŝůů�ĞǆĐĞĞĚ�ϲϬϬ�ƉĞƌƐŽŶƐ͘���ĚĚ�ƚŽ�ƚŚŝƐ�ŶƵŵďĞƌ�ƚŚĞ�ϳϱ�ŬŝĚƐ�ĂŶĚ�ƐƚĂĨĨ�Ăƚ�ƚ
ĐŽŶŶĞĐƚĞĚ��ůŬŝ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ĚĂǇĐĂƌĞ�ƉƌŽŐƌĂŵ͕�ĂŶĚ�ƚŚĞ�ĂĐƚƵĂů�ŶƵŵďĞƌ�ŽĨ�ƉĞŽƉůĞ�ŝŶ�ƚŚŽƐĞ
ĂĚũŽŝŶĞĚ�ďƵŝůĚŝŶŐƐ�ǁŽƵůĚ�ĂƉƉƌŽĂĐŚ�ϳϬϬ͘�

�
dŚĞ�ZĞƐƉŽŶƐĞ�ŶĞǆƚ�ůĞĂǀĞƐ�ƚŚĞ�ŝŵƉƌĞƐƐŝŽŶ�ƚŚĂƚ���yͲs�>ĞǀǇ�ĐŽŶƐƚŝƚƵƚĞĚ�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů

ĨŽƌ�ƚŚŝƐ�ŵƵĐŚ�ůĂƌŐĞƌ�ƐĐŚŽŽů�ƐŝǌĞ dŚŝƐ�ŝƐ�ŝŶĐŽƌƌĞĐƚ͘����ŶĞŝŐŚďŽƌ�ǁŚŽ�ĂƚƚĞŶĚĞĚ�ƉƌĞͲůĞǀǇ
ĐŽŵŵƵŶŝƚǇ�ŵĞĞƚŝŶŐƐ�ŚŽƐƚĞĚ�ďǇ�^W^�ĐŽŶĨŝƌŵƐ�ƚŚĂƚ�^W^�ŵĂƌŬĞƚĞĚ�ƚŚĞ�ƐĐŚŽŽůͲƐƉĞĐŝĨŝĐ���yͲs�>ĞǀǇ
ƌĞďƵŝůĚ�ĨŽƌ��ůŬŝ�ĂƐ�Ă�ϯϬϬͲϰϬϬͲĐĂƉĂĐŝƚǇ�ƐĐŚŽŽů�ʹ�ŝĞ͕�ƌŽƵŐŚůǇ�ƚŚĞ�ƐĂŵĞ�ƐŝǌĞ�ĂƐ�ŝƚ�ŚĂƐ�ďĞĞŶ�ĨŽƌ
ŵĂŶǇ�ĚĞĐĂĚĞƐ͘����ϯϬϬͲϰϬϬͲƉĞƌƐŽŶ�ƌĞďƵŝůƚ��ůŬŝ�^ĐŚŽŽů�ŝƐ�ǁŚĂƚ�ƚŚĞ�ĐŝƚŝǌĞŶƐ�Ͳ�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ʹ
ǀŽƚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�Ͳ�EKd�Ă�ϲϬϬн�ƉĞƌƐŽŶ�ƐĐŚŽŽů͘
�

WĂƌŬŝŶŐ�>Žƚ��ƵŝůĚŝŶŐ��ĐĐĞƐƐ�ͬ�WƌĞͲƐĐŚŽŽů��ĐĐĞƐƐ͘
�

����WĂƌŬŝŶŐ͘�dŚĞ�ZĞƐƉŽŶƐĞ�ĨĂŝůƐ�ƚŽ�ĂĚĚƌĞƐƐ�ŚŽǁ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĐĂƌĞŐŝǀĞƌƐ�ǁŚŽ�ŶĞĞĚ
����ƉĂƌŬŝŶŐ�ǁŝůů�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ƐĐŚŽŽů�ĨƌŽŵ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ϭϱ�ĐĂƌ�ƉĂƌŬŝŶŐ�ůŽƚ�ŽŶ�ƚŚĞ�^ŽƵƚŚ
^ŝĚĞ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͘��ZĞĂƐŽŶĂďůǇ�ĐŽŶǀĞŶŝĞŶƚ�����ĂĐĐĞƐƐ�ŝƐ�Ă�ĐůĞĂƌ�ůĞŐĂů�ƌĞƋƵŝƌĞŵĞŶƚ�ƵŶĚĞƌ
^ƚĂƚĞ͕�&ĞĚĞƌĂů͕�ĂŶĚ�>ŽĐĂů�ĚŝƐĐƌŝŵŝŶĂƚŝŽŶ�ůĂǁƐ͘��DƵƐƚ�����ƉĂƌŬŝŶŐ�ƉĂĐĞ�ƵƐĞƌƐ�ƚƌĂǀĞů�Ăůů�ƚŚĞ�ǁĂǇ
ĂƌŽƵŶĚ�ƚŚĞ�ƐĐŚŽŽů�ƚŽ�ŝƚƐ�ŵĂŝŶ�ƉƌŽƉŽƐĞĚ�EŽƌƚŚ�ĞŶƚƌĂŶĐĞ͍� /Ĩ�ƐŽ͕�ƚŚĂƚ�ƉůĂŶ�ǁŽƵůĚ�ĂůƐŽ�ǀŝŽůĂƚĞ
^W^͛Ɛ�ŽǁŶ�^ĐŚŽŽů�dƌĂĨĨŝĐ�^ĂĨĞƚǇ��ŽŵŵŝƚƚĞĞ͛Ɛ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ƐƉĞĐŝĂů�ŶĞĞĚƐ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ŶĞĞĚ
����ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕�ǁŚŝĐŚ�ĂƌĞ�ƌĞƉƌŝŶƚĞĚ�ĂƐ�ĨŽůůŽǁƐ͗
�

DĞĚŝĐĂůůǇ�&ƌĂŐŝůĞ�ĂŶĚ�^ƉĞĐŝĂů�EĞĞĚƐ�^ƚƵĚĞŶƚƐ
�



>ŽĂĚŝŶŐ�ĂŶĚ�ƵŶůŽĂĚŝŶŐ�ĨŽƌ�ŵĞĚŝĐĂůůǇ�ĨƌĂŐŝůĞ�ĂŶĚ�ƐƉĞĐŝĂů
ŶĞĞĚƐ�ƐƚƵĚĞŶƚƐ�ƐŚŽƵůĚ�ďĞ�ƐĞƉĂƌĂƚĞĚ�ĨƌŽŵ�ŐĞŶĞƌĂů�ƉĂƌĞŶƚ
ƉŝĐŬƵƉ�ĂŶĚ�ŐĞŶĞƌĂů�ƐĐŚŽŽů�ďƵƐ�ůŽĂĚŝŶŐ͘��ĚŵŝŶŝƐƚƌĂƚŽƌƐ�Ăƚ
'ƌĞĞŶ�>ĂŬĞ��ůĞŵĞŶƚĂƌǇ�ƌĞƉŽƌƚ�ƚŚĂƚ�ƚŚĞƌĞ�ǁĞƌĞ�ĨƌĞƋƵĞŶƚ
ƵŶŝŶƚĞŶƚŝŽŶĂů�ĐŽŶĨůŝĐƚƐ�ďĞƚǁĞĞŶ�ŵĞĚŝĐĂůůǇ�ĨƌĂŐŝůĞ
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƌĂŵďƵŶĐƚŝŽƵƐ�ŬŝĚƐ�ĂĨƚĞƌ�ƐĐŚŽŽů�ƵŶƚŝů�ƚŚĞ
ƐĐŚŽŽů�ĐŝƌĐƵůĂƚŝŽŶ�ƉĂƚƚĞƌŶ�ǁĂƐ�ƌĞǀŝƐĞĚ�ƚŽ�ƐĞƉĂƌĂƚĞ�ƚŚĞƐĞ
ŐƌŽƵƉƐ�Ăƚ�ƉŝĐŬƵƉ�ƚŝŵĞ͘�'ĞŶĞƌĂůůǇ�ƐƉĂĐĞ�Ăƚ�ƉƵďůŝĐ�ƐĐŚŽŽů
ƐŝƚĞƐ�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ĂůůŽĐĂƚĞĚ�ƚŽ�ƉƌŝǀĂƚĞ�ĐĂƌ�ĐŝƌĐƵůĂƚŝŽŶ͕
ďƵƚ�ŵĞĚŝĐĂůůǇ�ĨƌĂŐŝůĞ�ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂŶ
ĞǆĐĞƉƚŝŽŶ͘�dŚĞƐĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ�ŚĂǀĞ�ŝŶŚĞƌĞŶƚ
ĐŚĂůůĞŶŐĞƐ�ƚŽ�ĞƋƵĂůůǇ�ĂĐĐĞƐƐŝŶŐ�ƉƵďůŝĐ�ƐƉĂĐĞ�ĂŶĚ�ƐŚŽƵůĚ
ďĞ�ŐŝǀĞŶ�ĂĐĐŽŵŵŽĚĂƚŝŽŶƐ�ƚŽ�ĞŶƐƵƌĞ�ĞƋƵĂů�ĂĐĐĞƐƐ͘
�
ϭ͘�>ŽĐĂƚĞ�ŵĞĚŝĐĂůůǇ�ĨƌĂŐŝůĞ�ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ
ƐƚƵĚĞŶƚ�ůŽĂĚŝŶŐͬƵŶůŽĂĚŝŶŐ�Ăƚ�ĞĂƐŝůǇ�ĂĐĐĞƐƐŝďůĞ
ůŽĐĂƚŝŽŶƐ�ĨƌŽŵ�ĞŶƚƌĂŶĐĞƐ͕�ďŽƚŚ�ŝŶ�ƚĞƌŵƐ�ŽĨ
ĚŝƐƚĂŶĐĞ�ĂŶĚ�ŐƌĂĚĞ�ĐŚĂŶŐĞ͘
�
Ă͘�DĂŶǇ�ŵĞĚŝĐĂůůǇ�ĨƌĂŐŝůĞ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĚƌŽƉƉĞĚ�ŽĨĨ
ŝŶ�ƉƌŝǀĂƚĞ�ǀĞŚŝĐůĞƐ͘�WƌŽǀŝĚĞ�ĂŶ�ĂĐĐĞƐƐŝďůĞ�ǀĞŚŝĐůĞ
ůŽĂĚŝŶŐͬƵŶůŽĂĚŝŶŐ�ĂƌĞĂ�ŶĞĂƌ�ƚŚĞ�ƐƉĞĐŝĂů�ŶĞĞĚƐ
ďƵƐ�ůŽĂĚŝŶŐ�ĂƌĞĂ͘
�
ď͘�tŚĞŶ�ƐŝƚĞ�ĐŽŶĚŝƚŝŽŶƐ�ŵĂŬĞ�ůŽĐĂƚŝŶŐ�ĂŶ�ĂĐĐĞƐƐŝďůĞ
ĞŶƚƌĂŶĐĞ�ŽŶ�ƚŚĞ�ƐƚƌĞĞƚ�ĚŝĨĨŝĐƵůƚ͕�ĐŽŶƐŝĚĞƌ�ĂŶ
ŽŶƐŝƚĞ�ĚƌŝǀĞǁĂǇ�ůŽĂĚŝŶŐ�ĂƌĞĂ�ĨŽƌ�ƐƉĞĐŝĂů�ŶĞĞĚƐ
ďƵƐĞƐ�ĂŶĚ�ƉĂƌĞŶƚ�ǀĞŚŝĐůĞƐ͘
�
Đ͘�>ŽĐĂƚĞ�ŵĞĚŝĐĂůůǇ�ĨƌĂŐŝůĞ�ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ
ƐƚƵĚĞŶƚ�ůŽĂĚŝŶŐͬƵŶůŽĂĚŝŶŐ�ǁŚĞƌĞ�ŝƚ�ŝƐ�ĞĂƐŝůǇ
ŽďƐĞƌǀĞĚ�ĨƌŽŵ�ƚŚĞ�ƐĐŚŽŽů�ďƵŝůĚŝŶŐ͘
�
Ě͘�tŚĞĞůĐŚĂŝƌ�ǀĂŶƐ�ĚƌŽƉ�ŽĨĨ�ĨƌŽŵ�ĞŝƚŚĞƌ�ƚŚĞ�ƐŝĚĞ
Žƌ�ƚŚĞ�ďĂĐŬ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ŵŽĚĞů͘��ŶƐƵƌĞ
ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�ĂĐĐĞƐƐŝďůĞ�ĚƌŽƉͲŽĨĨ�ƐƉĂĐĞ�ĨŽƌ�ĞŝƚŚĞƌ
ŬŝŶĚ�ŽĨ�ǀĂŶ�ĂŶĚ�ƚŚĂƚ�ĐŚŝůĚƌĞŶ�ĚƌŽƉƉĞĚ�ŽĨĨ�ĨƌŽŵ
Ă�ƌĞĂƌͲůŽĂĚŝŶŐ�ǀĂŶ�ǁŝůů�ŶŽƚ�ŚĂǀĞ�ƚŽ�ƚƌĂǀĞů�ƚŚƌŽƵŐŚ
ƚƌĂĨĨŝĐ�ƚŽ�ƌĞĂĐŚ�Ă�ĐƵƌďͲƌĂŵƉ͘

�
ͲZĞƉƌŝŶƚ�ĨƌŽŵ�ϮϬϮϭ�^W^��ƌŽĐŚƵƌĞ�ĨŽƵŶĚ�Ăƚ͗
ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐĞĂƚƚůĞ͘ŐŽǀͬĚŽĐƵŵĞŶƚƐͬ�ĞƉĂƌƚŵĞŶƚƐͬ^�Kdͬ^Zd^ͬdƌĂĨĨŝĐйϮϬƐĂĨĞƚǇйϮϬ



ĐŽŵŵŝƚƚĞĞͬ�ĞƐƚWƌĂĐƚŝĐĞƐĨŽƌ^ĐŚŽŽůdƌĂĨĨŝĐ�ĞƐŝŐŶ͘ƉĚĨ͘
�

WƌĞƐĐŚŽŽů��ĐĐĞƐƐ�ĂŶĚ��ŶƚƌĂŶĐĞ͘��dŚĞ�^W^�ZĞƐƉŽŶƐĞ�ĞůŝŵŝŶĂƚĞƐ�ƚŚĞ�ƉƌĞǀŝŽƵƐůǇ�ƉƌŽƉŽƐĞĚ
^ŽƵƚŚƐŝĚĞ�ǁĂůŬǁĂǇ�ĨŽƌ�ƉƌĞƐĐŚŽŽů�ĂĐĐĞƐƐ�ĨƌŽŵ�ϱϵƚŚ��s��^t�ƚŽ�Ă�ƉƌĞƐĐŚŽŽů�ĞŶƚƌĂŶĐĞ�ŶĞĂƌ�ƚŚĞ
�ĞŶƚĞƌ�ŽĨ�ƚŚĞ�EŽƌƚŚ�^ŝĚĞ�ŽĨ�ƚŚĞ�ďƵŝůĚŝŶŐ͘�
dŚĞ�ZĞƐƉŽŶƐĞ�ĂŶĚ�ŝƚƐ�ĚŝĂŐƌĂŵƐ�ĚŽ�ŶŽƚ�ĚŝƐĐůŽƐĞ�ǁŚĞƚŚĞƌ�ƚŚĞ�ƉƌĞƐĐŚŽŽů�ĞŶƚƌĂŶĐĞ�ǁŝůů�ƌĞŵĂŝŶ�Ăƚ
ƚŚĞ�ƐĂŵĞ�EŽƌƚŚͲƐŝĚĞ�ůŽĐĂƚŝŽŶ͕�ĂŶĚ�ŝĨ�ƐŽ͕�ǁŚĞƚŚĞƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƌĞƐĐŚŽŽů�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ
WƌĞƐĐŚŽŽů�ĞŶƚƌĂŶĐĞ�ǁŝůů�ŶŽǁ�ĐŽŵĞ�ĨƌŽŵ�ƚŚĞ��ĂƐƚ�ĂŶĚ�ϱϴƚŚ��s��^t͕�ǁŚŝĐŚ�ƐĞĞŵƐ�ůŝŬĞůǇ͘��/Ĩ�ƐŽ͕
ƚŚĞ�ZĞƐƉŽŶƐĞ�ĨĂŝůƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ĐŽŶƐĞƋƵĞŶĐĞƐ�ŽĨ�ƌĞůǇŝŶŐ�ƚŚĞ�ĂůƌĞĂĚǇ�ƐĐĂƌĐĞ�ƉĂƌŬŝŶŐ
ĂǀĂŝůĂďŝůŝƚǇ�ĂůŽŶŐ�ϱϴ��s��^t͘��EŽ�ƉĂƌŬŝŶŐ�Ăƚ�Ăůů�ŝƐ�ĂůůŽǁĞĚ�ŽŶ�^t�^ƚĞǀĞŶƐ͕��ĂƐƚ�ŽĨ�ϱϴƚŚ͕�ĨŽƌ
ƉƌĞƐĐŚŽŽů�ƉĂƌĞŶƚƐ�Ͳ�Žƌ�ĂŶǇŽŶĞ�ĞůƐĞ͘�
dŚĞ�ZĞƐƉŽŶƐĞ�ƐŚŽƵůĚ�ďĞ�ĚĞŶŝĞĚ�ĨŽƌ�ĨĂŝůŝŶŐ�ƚŽ�ĂĚĚƌĞƐƐ�ďƵŝůĚŝŶŐ�ĂĐĐĞƐƐ�ĨŽƌ�����ƉĂƌŬŝŶŐ�ƐƉĂĐĞ
ƵƐĞƌƐ�ĂŶĚ�ĨŽƌ�ƉƌĞƐĐŚŽŽů�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƉĂƌĞŶƚƐ͘�
�

s/͘����������������KE�>h^/KE͘
�

dŚĞ�ĞƐƐĞŶĐĞ�ŽĨ�ƚŚĞ�^W^��ĞƉĂƌƚƵƌĞ�ZĞƐƉŽŶƐĞ�ŝƐ�ƚŚĂƚ�^W^�Ɛƚŝůů�ǁĂŶƚƐ�ƚŽ͗
�

Ͳ�ŵŽƌĞ�ƚŚĂŶ�ĚŽƵďůĞ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚƵĚĞŶƚ�ĂŶĚ�ƐƚĂĨĨ�ƉŽƉƵůĂƚŝŽŶ�ŽĨ��ůŬŝ�^ĐŚŽŽů͕
�
Ͳ�ĐƵƚ�ŝƚƐ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ŝŶ�ŚĂůĨ�;ĨƌŽŵ�Ϯϵ�ƚŽ�ϭϱͿ͕
�
Ͳ�ĐŽŶƚŝŶƵĞ�ƚŽ�ŝŐŶŽƌĞ�ƚŚĞ�ĚĂŝůǇ�ƵŶƐĂĨĞ�ƚƌĂĨĨŝĐ�ĂŶĚ�ƉĂƌŬŝŶŐ�ũĂŵƐ�ƚŚĂƚ�ĂůƌĞĂĚǇ�ŽĐĐƵƌ
ƚŚĞƌĞ�ƚŚĂƚ�ƚŚƌĞĂƚĞŶ�ƐƚƵĚĞŶƚƐ͕�ƉĂƌĞŶƚƐ͕�ĂŶĚ�ƉĂƌŬ�ƵƐĞƌƐ͛�ƐĂĨĞƚǇ͕
�
Ͳ�ƌĞůǇ�ŽŶ�ĐƌĞĂƚŝǀĞ�dƌĂĨĨŝĐ�^ƚƵĚŝĞƐ�ƚŽ�ƉƌĞƚĞŶĚ�ƚŚĂƚ�ŽďǀŝŽƵƐ�ĂŶĚ�ŽďƐĞƌǀĂďůĞ�ƉĂƌŬŝŶŐ

ƐŚŽƌƚĂŐĞ�ĐĂƵƐĞĚ�ƚƌĂĨĨŝĐ�ŚĂǌĂƌĚƐ�ĚŽ�ŶŽƚ�ĞǆŝƐƚ�;ĞǀĞŶ�ƚŚŽƵŐŚ�ƚŚĞŝƌ�WƌŝŶĐŝƉĂů�ŵƵƐƚ�ůĞĂǀĞ�ŚŝƐ
ũŽď�ƚǁŝĐĞ�ĞĂĐŚ�ĚĂǇ�ƚŽ�ĚĞĂů�ǁŝƚŚ�ƚŚĞŵͿ͕

�
Ͳ�ƉƌĞƚĞŶĚ�ƚŚĂƚ�ďůŽĐŬŝŶŐ�ϱϵƚŚ��s��^t�ĨŽƌ�ƐŝŐŶŝĨŝĐĂŶƚ�ƉĞƌŝŽĚƐ�ĞĂĐŚ�ĚĂǇ�ĚŽĞƐ�ŶŽƚ
ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚ�ĞŵĞƌŐĞŶĐǇ�ĨŝƌĞ͕�ĂŵďƵůĂŶĐĞ͕�ĂŶĚ�ƉŽůŝĐĞ�ĂĐĐĞƐƐ�ƚŽ�ĐŝƚŝǌĞŶƐ�ǁŚŽ
ƵƐĞ�ĐĞŶƚƌĂů��ůŬŝ��ĞĂĐŚ�ĂŶĚ�ŽƚŚĞƌ�ĂĚũĂĐĞŶƚ�WĂƌŬƐ�WƌŽƉĞƌƚŝĞƐ͕�ƚŽ�ĂƌĞĂ�ďƵƐŝŶĞƐƐĞƐ
ĂŶĚ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ͕�ĂŶĚ�ƚŽ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƌĞƐŝĚĞŶƚƐ͕
�
Ͳ�ĚƌĂŵĂƚŝĐĂůůǇ�ǁŽƌƐĞŶ�ƚŚĞ�ƚƌĂĨĨŝĐ�ĂŶĚ�ƉĂƌŬŝŶŐ�ĐŽŶŐĞƐƚŝŽŶ�ƉƌŽďůĞŵƐ͕
�
ͲŝŐŶŽƌĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŵƉŽƌƚĂŶƚ�͞sŝƐŝŽŶ��ĞƌŽ͟�ƉĞĚĞƐƚƌŝĂŶ�ƐĂĨĞƚǇ�ƉŽůŝĐǇ͘

�
Ͳ�ĐƌĞĂƚĞ�ĂŶĚ�ůĞĂǀĞ�ƚŚĞƐĞ�ƉƌŽďůĞŵƐ�ĂŶĚ�ŚĂǌĂƌĚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�^�Kd͕�WĂƌŬƐ�ĂŶĚ

ZĞĐƌĞĂƚŝŽŶ͕�^&�͕�ĂŶĚ�^W��ƚŽ������ĚĞĂů�ǁŝƚŚ�ĨĂƌ�ŝŶƚŽ�ƚŚĞ�ĨƵƚƵƌĞ͘
�
�



dŚŝƐ�ŵƵƐƚ�ŶŽƚ�ďĞ�ĂůůŽǁĞĚ�ƚŽ�ŚĂƉƉĞŶ͘���^��/�ŝƐ�ŽďůŝŐĂƚĞĚ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ƌƵůŝŶŐ�ŽĨ�ƚŚĞ
,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ�ŝŶ�ƚŚŝƐ�ĐĂƐĞ͘�,Ğƌ�ƌƵůŝŶŐ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�ƚŚĞ��ĞƉĂƌƚƵƌĞ�ZĞƋƵĞƐƚ�ŵƵƐƚ�ďĞ�ĚĞŶŝĞĚ
ďĞĐĂƵƐĞ�ŝƚƐ�ĂĚǀĞƌƐĞ�ĞĨĨĞĐƚƐ�ǁŽƵůĚ�ďĞ�ƐŝŐŶŝĨŝĐĂŶƚ͕�ĂŶĚ�^W^�ƉůĂŝŶůǇ�ĂĚŵŝƚƐ�ƚŚĂƚ�ƚŚĞǇ�ĐĂŶŶŽƚ�ďĞ
ŵŝƚŝŐĂƚĞĚ͘���
�

dŚĞ�,ĞĂƌŝŶŐ��ǆĂŵŝŶĞƌ͛Ɛ�ƌƵůŝŶŐ�ŝƐ�ĞĨĨĞĐƚŝǀĞůǇ�ƚŚĂƚ�^W^�ŵƵƐƚ�ƉƌŽǀŝĚĞ��ŽĚĞͲƌĞƋƵŝƌĞĚ�ƌĂƚŝŽƐ
ŽĨ�ŽĨĨͲƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ĨŽƌ��ůŬŝ�ƐĐŚŽŽů͘��'ŝǀĞŶ�ŝƚƐ�ƐŵĂůů�
ŶĞŝŐŚďŽƌŚŽŽĚ�ƌĞĂůŝƚŝĞƐ�ƚŚĂƚ�ŝŶĐůƵĚĞ�ĨĞǁ�ŶĞĂƌďǇ�ƐƚƌĞĞƚƐ�ĂŶĚ�ƐƵƌƌŽƵŶĚŝŶŐ�ƐƚĞĞƉ�ŚŝůůƐŝĚĞƐ͕�ƚŚĞ
ŽŶůǇ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ǁŝůů�ĐŽŵƉůǇ�ǁŝƚŚ�ŚĞƌ��ĞĐŝƐŝŽŶ�ŝƐ�Ă�ƐŵĂůůĞƌ�ƐĐŚŽŽů͕�ĂůŽŶŐ�ƚŚĞ�ůŝŶĞƐ�ŽĨ�ƚŚĂƚ
ĨŝƌƐƚ�ƉƌŽŵŝƐĞĚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǁŚĞŶ�ŝƚ�ĂƉƉƌŽǀĞĚ�ƚŚĞ���yͲs�>ĞǀǇ�ƚŚĂƚ�ĨƵŶĚƐ�ƚŚĞ�ƉƌŽũĞĐƚ͘
�
EŽƚŝĐĞ�ŽĨ�ĨƵƚƵƌĞ�^��/��ĐƚŝŽŶ�ZĞƋƵĞƐƚĞĚ͘��WůĞĂƐĞ�ŶŽƚŝĨǇ�ŵĞ�Ăƚ͗�ĐƵĚϭϭϬϱΛĂŽů͘ĐŽŵ�ŝŵŵĞĚŝĂƚĞůǇ
ǁŚĞŶ�^��/�ƚĂŬĞƐ�ĂĐƚŝŽŶ�ŽŶ�ƚŚĞ�ƉĞŶĚŝŶŐ�^W^�ZĞƐƉŽŶƐĞ�ƚŚĂƚ�ƐĞĞŬƐ�Ă�ŵŽĚŝĨŝĞĚ�WĂƌŬŝŶŐ��ĞƉĂƌƚƵƌĞ
ĨŽƌ��ůŬŝ�ƐĐŚŽ /�ǁĂŶƚ�ƚŽ�ƉƌĞƐĞƌǀĞ�ƚŚĞ�ŽƉƚŝŽŶ�ƚŽ�ĐŽŶƐŝĚĞƌ�ĂŶ�ĂƉƉĞĂů�ĂŶĚ�ƚŚĞ�ĂƉƉĞĂů�ƚŝŵĞ
ƉĞƌŝŽĚ�ŝƐ�ǀĞƌǇ�ƐŚŽƌƚ͘
�

dŚĂŶŬ�ǇŽƵ�ĨŽƌ�ǇŽƵƌ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�ƚŚĞƐĞ�ĐŽŵŵĞŶƚƐ͘��WůĞĂƐĞ�ĐŽŶƚĂĐƚ�ŵĞ�ŝĨ�ǇŽƵ�ŚĂǀĞ
ƋƵĞƐƚŝŽŶƐ�Žƌ�ŶĞĞĚ�ĐůĂƌŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ĂŶǇ�ŝŶĨŽƌŵĂƚŝŽŶ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚŝƐ�ĞŵĂŝů͕�Žƌ�ĂŶǇ�ŽƚŚĞƌ
ŵĂƚĞƌŝĂůƐ�ƚŚĂƚ�/�ƐƵƉƉůŝĞĚ�ƚŽ�^��/�ĂďŽƵƚ�ƚŚŝƐ�ŵĂƚƚĞƌ͘

���
^ŝŶĐĞƌĞůǇ�ǇŽƵƌƐ͕
^ƚĞǀĞ��ƵĚĚǇ͕��ƚƚŽƌŶĞǇ
�ůŬŝ�EĞŝŐŚďŽƌŚŽŽĚ�ZĞƐŝĚĞŶƚ
�
^ƚĞǀĞ��ƵĚĚǇ͕��ƚƚŽƌŶĞǇ͕�W>>�
Ϯϳϰϱ�ϱϵƚŚ��s��^t
^ĞĂƚƚůĞ�t��ϵϴϭϭϲͲϮϴϬϯ
t^���ηϭϭϬϬϬ
�ŵĂŝů͗�ĐƵĚϭϭϬϱΛĂŽů͘ĐŽŵ
�Ğůů͗�ϮϬϲͲϳϱϱͲϲϴϴϭ
�
^ĞŶƚ�ĨƌŽŵ�DĂŝů�ĨŽƌ�tŝŶĚŽǁƐ�ϭϬ
�
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Audrey Clungeon

From: Audrey Clungeon
Sent: Wednesday, March 6, 2024 5:00 PM
To: Audrey Clungeon
Attachments: BestPracticesforSchoolTrafficDesign (2).pdf; CanIParkHereBrochure.pdf

 
On Fri, 12 Jan, 2024 at 6:22 PM, me <lcuddy@q.com> wrote: 
  

To: nathan.torgelson@seattle.gov; carly.guillory@seattle.gov 

Cc: Tami.Garrett@seattle.gov 

TO:      Nathan Torgelson, Director: nathan.torgelson@seattle.gov 

ATTN: Ms. Carly Guillory, Design Review Planner:  Carly.Guillory@seattle.gov 

cc: Tami Garrett, SDCI Supervisor: Tami.Garrett@seattle.gov 

  

RE: OPPOSITION TO SPS DEPARTURE RESPONSE FOR ALKI ELEMENTARY SCHOOL, File # 
3039297-SD  

  

Dear Ms. Guillory, 

I am Linda Cuddy, a 30 year Alki resident, a volunteer girls basketball coach for 2 years at Alki 
Community Center, volunteer project lead for 5 years for the City’s Whale Tail Park Redevelopment 
project, and a recipient of a Large Neighborhood Grant through Department of Neighborhoods.  

I deeply care about the Alki community and its safety.  I wrote and received a Sidewalk Grant from 
SDOT to fix an existing safety problem. The north end of the park’s location is on SW Lander and it is 
a heavily traveled and narrow street only one block from Alki Beach. The park did not have any 
sidewalks and children could just run into the street, it was a SAFETY ISSUE.  It was fixed. 

In that project, I had to strictly comply with all of DCLU’s requirements, and solve even the smallest 
details in advance, as required and evaluated by the City.  For example, BEFORE ANY 
CONSTRUCTION COULD BEGIN, even mosaic art in the sidewalks had to be incorporated into the 
preliminary site plan. 

I am aware that the SDCI procedure for SPS is different. It appears the City is much more relaxed 
these days for granting departures/permits to them.   No matter what the procedure is, SDCI should 
not allow SPS projects to go forward without the major issues being solved in advance.  SDCI should 
require SPS projects that have serious SAFETY ISSUES, like the ones at Alki Elementary School, to 
be addressed and planned for, in advance, in site plan designing.  

audrey
Rectangle

audrey
Rectangle
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I am not opposed to SPS building an appropriately-sized school on their smallest 1.4 acre parcel, 
which is so small can’t accommodate its own playground. I am opposed to SPS’s plan to build a 
regional mega-sized school when there are two, much larger elementary school sites, in need of 
repairs, within a mile of Alki School in either direction, Lafayette and Schmitz Park.  

Alki residents and I voted to support the proposed school plan presented by SPS in their BEX V Levy 
campaign – an Alki School no larger than to accommodate about 350 people, to work within the size 
of the property and to keep it as a neighborhood sized school.  WE WANT THAT SCHOOL not THE 
PROPOSED ONE that had to request 12 departures. That means it’s TOO large!  

I am writing to also register my opposition to SPS’s current proposal to build a regional mega-sized 
school at its Alki Elementary location while providing only 15 off street parking spaces.  My 
understanding is that the City Hearing Examiner’s Decision requires 48 off-street parking spaces. 
SDCI must honor the decision of the Hearing Examiner and deny SPS's request for further parking 
departures.  More than one or two ADA parking spaces must be provided for special needs and 
handicapped.  These requests are made in the interest of students, parents and staff, as well as the 
greater Alki community’s safety. 

ALKI SCHOOL AND NEIGHBORHOOD 

The Alki School, SPS’s smallest parcel of 1.4 acres, is located in an incredibly busy environment, in the midst of regional 
parks and Alki Beach attractions, all within a "Parking Overlay.”  As the Hearing Examiner said, “The school site has 
limited street access, with just one right-of-way, on the east side of 59th Avenue SW, from SW Admiral Way looking 
south. 59th Ave SW is signed for on-street bus loading and unloading on the east parallel to the school and for parent 
drop-off north of SW Stevens Street also on the east side.  Due to its limited and cramped street access, difficult vehicle 
circulation patterns and the narrow width of 59th Ave SW, during peak drop off and pick up times, passage on 59th Ave 
SW effectively becomes a one lane street creating unsafe and unmanageable traffic and parking issues.” Parents are 
forced to park in an unsafe and illegal manner in the parent drop off zone.  Otherwise, traffic issues would be much worse 
and restrictive on 59th.  According to SDOT parking is NOT allowed on either a planting or paved strip between a 
sidewalk and street – but the street is so narrow that this is the existing method EVERY CAR must USE to park in this 
zone to create a passable one lane, making the main side walk, parallel to Alki Playfield dangerous.  

 See Attached: CAN I PARK HERE? 

11.72.320 - Planting strip. No person shall stop, stand or park a vehicle on a planting strip unless the vehicle bears a 
special placard or license plate issued under RCW Chapter 46.19. 

(Ord. 124302, § 13, 2013; Ord. 112421 § 9, 1985: Ord. 109545 § 2, 1980: Ord. 108200 , § 2(11.72.320), 1979.) 

Limited and cramped street access, difficult vehicle circulation patterns, narrow width streets reduced 
to one lane, parents forced to park illegally, zero off-street ADA parking are ALL “existing 
issues.”  Each one of these issues ALONE is a problem, but collectively it’s an out of control, 
SAFETY CONCERN for every student, bicyclist, pedestrian, ADA person and user of nearby Seattle 
Parks.  

Then add into the above scenario the “new issues:” increased # of students from 200 to 540 (+340), 
increased staff from 30 to 75 (+45), less on-site parking for teachers/staff, more on-street parking for 
teachers/staff, and 2 new populations and 2 different parking needs to accommodate: 48 Pre-K 
students and additional special needs students with higher needs.  

ALL EXISTING AND NEW ISSUES or “COMBINED ISSUES” NEED TO BE ADDRESSED NOW, 
PRIOR TO GRANTING THE FINAL DEPARTURE AND BEFORE CONSTRUCTION BEGINS.  
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The existing issues will only become worse and most likely, irreversible if not solved.  The new issues 
also need to be solved. Together they morph into “combined issues” and they will add more chaos to 
the existing scenario if left not corrected. The Hearing Examiner wrote, “ALL THIS NEEDS TO BE 
ADDRESSED PRIOR TO THE LAST DEPARTURES BEING GRANTED. The approach exacerbates 
the difficult parking and circulation issues already present in the immediate area even without the 
expansion.  

A collaboration of SPS and the City develop the Transportation Management Plan (TMP) for the Alki 
School project. It has not been developed (see page 3, *Schedule).  It would be a VALUABLE tool for 
the Alki community to see how the “combined issues” are addressed and implemented prior to the 
last departure being granted AND construction begins. 

If SPS thinks the solution to all the raised “combined issues,” outlined above, is to provide only 15 off-
street parking spaces, THAT’S A JOKE on the Alki community and every teacher, student, family 
member, bicyclist, pedestrian, ADA person and user of nearby Seattle Parks, even SDCI. 

  

COMMUNICATION WITH DECISION MAKERS 

Alki residents contacted SDOT, City of Seattle School Traffic Safety Committee, Seattle Police and 
Fire Departments, attended a joint meeting of Pedestrian and Bicycle Committees, AND then Council 
Member, Lisa Herbold in March, 2023. The goals were to inform EVERYONE in City Hall about the 
severity of the “combined issues,” addressed above, lack of community input and representation 
during COVID and the inaccurate conclusions from Heffron’s first Traffic Study.  We asked SDOT to 
consider doing an independent traffic study for “their” City streets.  West Seattle Council Member Lisa 
Herbold contacted SDCI to request they consider a report from Alki resident Steve Cuddy. We had 
the opportunity to speak with the Director of the School Traffic Safety Committee (STSC) but 
communications went silent.  On March, 4, 2023: A group of Alki residents met with former School 
Board Director for District VI, Leslie Harris at the Delridge Library. When asked about the type of 
school, she replied, “This is what they call the prototypical elementary. Personally I don’t like this 
plan, but I honestly don’t know if we’re too far down the road to change 
it.” https://westseattleblog.com/2023/03/schools-decision-awaited-in-challenge-to-alki-elementary-expansion-rebuild/  

  

LACK OF COMMUNITY INPUT AND REPRESENTATION DURING COVID 

 October 2020 the DON Process Change Due to Covid-19: Mayor Durkin signed, Ordinance 126188: 
Director of DON will make a recommendation to Seattle Department of Construction & Inspection, 
taking into consideration the public’s comments, in l lieu of the committee holding public meetings. 
Thus, the DON Director is temporarily authorized to submit this recommendation report to SDCI in 
lieu of a public advisory committee process.  Residents were denied community meetings AND 
Advisory Committee representation to discuss DON’s departure recommendations before submitting 
to SDCI for granting). DON based their rationale and departure recommendations to SDCI on the 
comments of 48 people.  Their community outreach 
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INACCURATE CONCLUSIONS FROM HEFFRON’S FIRST TRAFFIC STUDY 

The (first) Heffron Traffic Study provided SPS with the information they needed to proceed to site plan 
development for a mega-sized school. If this study HAD PROVIDED accurate data to SPS the Alki 
School design would look VERY different AND size appropriate. 

Twelve out of 12 departures were granted by SDCI (based on INACCURATE DATA in Heffron 
Traffic Study) 

 Departures were appealed  

Parking departure was denied for Zero on-site spaces.  Hearing Examiner wrote: “Based on The 
parking analysis was completed during an extraordinary time-period that does not reflect current or 
expected conditions. This issue should be revisited, with further thought given to how to improve the 
balance between school needs against the parking and circulation challenges the area faces.”   

SPS had to account for 48 on-site spaces. 

  

SCHOOL TRAFFIC SAFETY COMMITTEE (STSC): A SDOT DEPARTMENT 

What was learned from the conversation with the Director of the School Traffic Safety Committee 
(STSC) was SPS’s Transportation Management Plan (TMP) is a collaborated effort of many City 
Departments. The STSC is one of those departments involved and they have written a guide 
specifically for SPS titled, “Best Practices for School Traffic Design: A Construction and Renovation 
Guide for Seattle Public Schools,” 2/18/2021. (See attached) 

It’s a fact the City and SPS must work together on school projects and that is why STSC wrote BEST 
PRACTICES FOR SCHOOL DESIGN. One of the TMP committee’s core functions is to review 
proposed circulation plans for school construction projects. The guide is to assist SPS designers in 
avoiding some common design pitfalls and to help create optimal site and circulation plans. As stated 
on page 1 of the guide: 

  

 “One of the committee’s core functions is to review proposed circulation plans for school construction 
and renovation projects and consider how new facilities will help students be safe and active. We 
have written this guide to assist designers in avoiding some common design pitfalls and to help 
create optimal site and circulation plans. The following guidance is compiled from the School Traffic 
Safety Committee’s experience dealing with persistent traffic and circulation problems at a wide 
variety of schools. Our hope is that this guide will be used to provide direction early in the design 
process so that projects can avoid later design revisions and wasted effort.  

  

We are starting from the position that every school in Seattle should be safe for children to walk or roll 
to and enter. All site planning must start with this as a fundamental requirement. Seattle Public 
Schools expects that more than half of students will get themselves to school; school facilities must 
reflect this expectation by providing safe and convenient routes for pedestrians and bicyclists. A site 
plan that provides safe and inviting spaces for pedestrians and bicyclists is one that can be equally 



5

accessed by all of Seattle’s residents. Many of these best practices will necessitate working closely 
with the Seattle Department of Transportation, during the earliest conceptual site design 
processes.”  

-From the Best Practices for School Traffic Design Guide. 

  

ALKI PROJECT SCHEDULE 

SPS creates a building schedule for every project they build.  It outlines dates and timeframes for 
every aspect of a project.  The below schedule for the Alki Elementary School Project was stopped 
due to appeal process but would have had the following. 

 SCHEDULE: 

  School Design Advisory Team (SDAT): 2021-2022 This is part of the Pre design process for major 
school projects to compile a team of teachers, parents, students, principal,  1 community member, 
SPS and design team met to allow each school community to have input into renovation of or 
construction of their school building  

  Pre design started:  November, 2022 (over 1year ago) 

  Construction Begins: December, 2023 (1 month ago)  

  TMP started: January, 2025 (now/ 7 months before school opening)  

  TMP completed:  AUGUST, 2025 (1 MONTH BEFORE SCHOOL OPENING) 

  School Reopens:  September, 2025.    

Based on the timeframe, above, it would have been over one year since Pre designed started  and 
planning for the Transportation Management Plan (TMP) was to begin.  That means, this is the first 
time, collaboratively, SPS the School Traffic Safety Committee (STSC) and other committee 
members (SDOT, Seattle Police Department, King County Metro, and volunteer pedestrian and 
bicycle safety representatives, and parents) would begin to develop the TMP. That is over year after 
construction was to begin, and only 7 months before the school was to reopen.   

What the timeframe reflects is a lack of priority and concern by SPS and the City for the 
transportation safety at Alki Elementary School and the surrounding neighborhoods. It appears the 
priority is about The School Building and NOT the SAFETY of every teacher, student, family member, 
bicyclist, pedestrian, ADA person, user of nearby Seattle Parks AND the greater Alki 
neighborhoods.   It is the responsibility of SPS and The City to protect their safety. 

According to STSC “Best Practices for School Traffic Design: A Construction and Renovation Guide 
for Seattle Public Schools,” 2/18/2021, “We are starting from the position that every school in Seattle 
should be safe for children to walk or roll to and enter. All site planning must start with this as a 
fundamental requirement.”  

Noted on the above project schedule, were meetings with the School Design Advisory Team (SDAT). 
Throughout all of the 7 virtual meetings the 19 committee members REPEATEDLY, vocalized their 
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concerns about the “combined issues” and requested safer bus and parent loading areas and a 
school playground separate from PARKS.  SPS/MAHLUM incorporated none - NO CHANGES. 

  

TRANSPORTATION MANAGEMENT PLAN 

SPS must be held accountable by the City to develop a safety conscious, parking and traffic 
circulation plan, TMP, for EVERY large project that honestly addresses and plans for the unique 
needs, like the “combined issues” at Alki during the earliest conceptual site design processes.” 
According to STSC “Best Practices for School Traffic Design: A Construction and Renovation Guide 
for Seattle Public Schools,” 2/18/2021. 

 SPS must do Pre design to help formulate a final site plan for all SPS projects, otherwise a project 
can’t begin.  Once SPS’s site plan is finished the City “PROCESS” begins and starts with Department 
of Neighborhoods (DON). DON uses the site plan, conducts public meetings and provides departure 
recommendations to SDCI. Then, SDCI evaluates DON’s grant departures and provides 
departures.  If an individual or individuals do not agree with any or all of SDCI’s departure decisions, 
they can appeal a departure…..construction cannot BEGIN ON ANY SPS project until ALL building 
departures are granted. 

Part of the PROCESS MUST include a TMP. It is an integral part of a project and MUST be 
developed by SPS and STSC during Pre design. It would be short sighted if STSC didn’t begin 
working collaborating with SPS at Pre design and hold them accountable to not over look any issues, 
because there isn’t an easy solution. BECAUSE WHAT SPS REALLY CARES ABOUT IS JUST THE 
BUILDING, and everything else is secondary.  This attitude must change.  

To be an effective cohesive site plan the TMP must be completed at the same time as the building 
design and prior to the Department’s of Neighborhoods (DON) involvement in the City process, 
because safety, parking and traffic concerns are usually an important topic to most communities. In 
the case of the Alki project if the DON process for public meetings and the Advisory Committee was 
not altered because of Covid, the topics of safety, parking and traffic would have been a priority. If 
both SPS and DON had a preliminary TMP to exhibit alongside the site plan, how effective would that 
be in addressing the public? DON are the “ears” for the City, hearing public comments, making 
assessments of issues and  submitting their recommendations to SDCI for departure evaluation. 

The primary responsibility for the school’s Transportation Management Plan apparently falls on the 
Alki Elementary Principal.  This does not make sense.  How can a person trained in education be 
expected to solve complicated transportation safety issues, especially at a location like Alki 
Elementary.  

  

SUMMARY 

The neighboring streets surrounding the Alki Elementary School Project are complex, cramped and 
narrow with parking and circulation difficulties. Addressed throughout this document are “existing,” 
“new,” and these together “combined” problems.  SPS knows them. PARKS knows them. SDOT 
knows them. What is the plan to correct them?  Think carefully because someone is going to get hurt 
from SPS’ and the City’s Negligence.   
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Once THE LAST DEPARTURE IS GRANTED, by SDCI and construction begins IT IS TOO LATE to 
start working on a TRANSPORTATION MANAGEMENT PLAN. Options will be dictated by SPS’s site 
design and the neighborhood’s limited geography, NOT independently or as a cohesive package.   

The TMP design becomes an “after” thought or subordinate to the site plan having to compromise 
better options, settling/stuck with the unsafe “existing issues” and  with the Alki plan trying to squeeze 
in the “new issues.”   

By following the guidance of the most important member of the TMP committee, The School Traffic 
Safety Committee and starting the planning earlier in the design process will provide the best 
outcomes for developing circulation plans:  

  Provide direction early in the design process  

  To assist in avoiding common design pitfalls  

   To avoid later design revisions and wasted efforts  

  Create optimal site and circulation plans 

  Every school in Seattle should be safe for children to walk or roll to and enter 

  All site planning must start with this as a fundamental requirement 

At the June 15, 2022 virtual public meeting when Mahlum introduced the site plan and at the end of 
the meeting a neighborhood resident asked, “Eliminating 20 to 30 parking spots is going to have a 
pretty huge impact.” The project team acknowledged that as an “operational challenge”. (West Seattle 
Blog, June 2022 

What are SPS and the City’s plans to correct this “operational challenge” so that every school in 
Seattle should be safe for children to walk or roll to and enter? Fifteen on-site parking spaces 
WON’T PUT A DENT IN IT. What about SDOT’s Vision Zero? Shouldn’t that apply NOW? 

  

Thank you for reading this document AND considering my assessment of the Alki project and 
thoughts on how the relation/process between SPS and the City must be re evaluated.  

Sincerely, 

  

  

Linda Cuddy 

Submitted: January 12, 2024 

Address: 2745 59th Ave SW 

Email: lcuddy@q.com 
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Cell: 206-799-1338  
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